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1 Administration and Resource 

Management Projects  

Chapters 4 through 7 of the UPWP present project descriptions and 

budget information for transportation-planning work that will be carried 

out between October 1, 2014, and September 30, 2015. The activities 

described in these chapters will be conducted by the Central 

Transportation Planning Staff (CTPS) of the Boston Region 

Metropolitan Planning Organization (MPO) and by the Metropolitan 

Area Planning Council (MAPC) acting on behalf of the MPO.   

The projects in the UPWP are funded by a variety of federal and state 

sources. Each project description identifies the project’s funding source 

or sources. With respect to funding, there are two types of projects: 

1) Projects funded with federal 3C planning funds, to be carried out 

by CTPS and MAPC. The MPO programs these funds and 

approves the use of staff time. 

2) Projects funded from other sources (federal, state, and local), to 

be carried out by CTPS for an individual transportation agency. 

The MPO approves the use of staff time for these projects and 

provides guidance to the implementing entities on their 

coordination with other planning efforts.  

In reviewing the project listings, it is important to remember that the 3C 

transportation-planning process is a coordinated effort that is often 

carried out simultaneously by several agencies. For example, when the 

MBTA hires a consultant to prepare an environmental impact report for 

a transit project, CTPS may provide the travel-demand and air-quality 

modeling for the consultant and MAPC may perform land-use analysis. 

Thus, if the same project is mentioned in more than one place in this 

UPWP, it is because of this kind of interagency coordination. To help 

clarify the distinctions between the various work activities, cross-

referencing is provided, where appropriate, to show the interrelationship 

between projects. 
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The administration and resource management projects, presented in 

this chapter, are:   

   

Project ID # Project Name Page 

60405-60492 Computer Resource Management 4-X 

60120-60600 Data Resources Management 4-X 

90000 Direct Support  4-X 
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1 Certification Requirements 

The projects in this chapter are categorized as certification 

requirements because they include work that the Boston Region MPO 

must do to maintain its certification by the Federal Highway 

Administration and the Federal Transit Administration. The projects also 

include activities that are necessary for compliance with federal and 

state laws, such as the federal Clean Air Act and the Americans with 

Disabilities Act. The projects in this category are:  

 

Project ID # Project Name Page 

90011-90090 3C Planning and MPO Support 5-X 

90024 Access Advisory Committee Support 5-X 

10112 Air Quality Conformity Determinations 5-X 

11355 Boston Region MPO Title VI Reporting 5-X 

11704 Integrating Land Use in Regional 

Transportation Models 

5-X 

10101 Long-Range Transportation Plan 5-X 

MAPC1 MPO/MAPC Liaison and Support 

Activities 

5-X 

90028 Provision of Materials in Accessible 

Formats 

5-X 

11244 Regional Model Enhancement 5-X 

MAPC2 Subregional Support Activities 5-X 

11132 Transportation Equity/Environmental 

Justice Support 

5-X 

10103 Transportation Improvement Program 5-X 

10104 Unified Planning Work Program (CTPS) 5-X 
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Project ID # Project Name Page 

MAPC4 Unified Planning Work Program (MAPC) 5-X 
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1 Planning Studies 
The projects in this chapter are planning studies that will be conducted 
during federal fiscal year 2015. They are technical in nature and may 
include support for larger projects that are described in Appendix A: 
Other Boston Region Transportation-Planning Projects (under 
development). New discrete projects will be added to this chapter once 
approved by the MPO.  

 
Project ID # Project Name Page 
13208 Bicycle/Pedestrian Support Activities 6-X 

11123 Congestion Management Process 6-X 

MAPC4 Corridor/Subarea Planning Studies 6-X 
43321 Foxborough Transit Feasibility Study 6-X 

12324 FRA NEC FUTURE: Modeling Support 6-X 

22336 Green Line Extension: Completion of New 
Starts Analysis 

6-X 

73216 I-93/I-95 Interchange Improvements North 
of Boston: Modeling Support 

 

MAPC5 Land Use Development Project Reviews 6-X 

53219 Massachusetts Turnpike Allston 
Interchange Traffic Study 

6-X 

22124 Massport Technical Assistance: SFY 2015  6-X 

MAPC6 MetroFuture Implementation 6-X 

23325 South Boston Waterfront Transportation 
Plan: Modeling Support 

6-X 

12311,        
12320-12323 

South Station Expansion Project: Support 6-X 
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1 Technical Support/Operations 
Analysis Projects 

The projects in this chapter will be conducted during federal fiscal year 
2015. They are technical in nature and may include support for larger 
projects, which are described in Appendix A: Other Boston Region 
Transportation-Planning Projects (under development). New discrete 
projects will be added to this chapter once approved by the MPO. 

 
Project ID # Project Name Page 
MAPC7 Alternative-Mode Planning and 

Coordination 
7-X 

11148 Barriers and Opportunities Influencing 
Mode Shift  

7-X 

13150,       
MAPC9 

Community Transportation Technical 
Assistance Program 

7-X 

11145 Freight Planning Support 7-X 

11151 Greenhouse Gas Reduction Strategy 
Alternatives: Cost-Effectiveness Analysis 

7-X 

14344 Intercity Bus and Rail Maps                7-X 
MAPC10 Land Use Data for Transportation 

Modeling 
7-X 

13801,      
MAPC8 

Livable Community Workshop Program 7-X 

Varies by 
Project 

MassDOT Statewide Planning and 
Research Program Support 

7-X 

13154 MassDOT Title VI Program: FFY 2014 7-X 

13156 MassDOT Title VI Program: FFY 2015 7-X 
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Project ID # Project Name Page 

Varies by 
Project 

MassDOT Transit Planning Assistance 7-X 

14340 MBTA 2014 National Transit Database: 
Data Collection and Analysis 

7-X 

14341 MBTA 2015 National Transit Database: 
Data Collection and Analysis 

7-X 

14345 MBTA 2016 National Transit Database: 
Data Collection and Analysis 

7-X 

11378 MBTA 2014 Review of Fare Structure, 
Policy, and Tariffs 

7-X 

11393 MBTA 2015 Review of Fare Structure, 
Policy, and Tariffs  

7-X 

11384 MBTA Bus Service Data Collection VIII 7-X 
14339 MBTA Rider Oversight Committee 

Support 
7-X 

11394 MBTA Title VI Program Monitoring: FFY 
2015 

7-X 

11395 MBTA Title VI Program Monitoring: FFY 
2016 

7-X 

14342 Regional Transit Service Planning 
Technical Support: FFY 2015 

7-X 

11150 Roadway Safety Audits 7-X  

90080 Travel Data Forecasts 7-X 

90040 Travel Operations Analyses 7-X 
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