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VIRTUAL

7 MEETING

Guidelines

All participants will join the meeting with muted microphones.
Please rename yourself to include your first name, last name and affiliation.

After roll call, Board members may mute and unmute themselves. Always remain
muted unless actively speaking.

To participate in the discussion, please select the “raise hand” function. Find this
by clicking either on the “Participants” button at the bottom of the screen, and a

window will pop up with a “Raise Hand” button at the bottom, or the "Reactions”

button in the toolbar. The Chair will then call on participants.

If you are on the phone, you can use *9 to raise your hand.

If you have any technical difficulties, please contact Stella Jordan via the chat box,
sjordan@ctps.org or 857.702.3675.
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VIRTUAL e? MEETING

Accessibility Statement

This meeting is accessible to people with disabilities. Zoom
products are compliant, with exceptions, with the following
standards: Web Content Accessibility Guidelines 2.1 Level AA
Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to

participate fully in this meeting, please contact Stella Jordan,
MPO staff, at sjordan@ctps.org or 857.702.3675.
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AGENDA

Introductions

Chair’'s Report I
Executive Director's Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems
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email sjordan@ctps.org. 9, S
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AGENDA

" i Executive Director’'s Report

2. Chair's Report

Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation Advisory
Council Report

7. Action Item: January 26, 2023,
MPO Meeting Minutes

8. Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
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. Discussion: FFYs 2024—-28
Presentation of Final TIP
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March 2, 2023

AGENDA

1. Introductions
2. Chair's Report

Executive Director’s Report

. Public Comments

. Committee Chairs’ Reports

. Regional Transportation Advisory
Council Report

. Action Item: January 26, 2023,
MPO Meeting Minutes

. Action ltem: Work Scope, Flexible
Fixed-Route Bus Service

. Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Staff Updates: Open Positions

* Manager of MPO Activities
* Manager of Policy and Planning
» Manager of Multimodal Planning and Design

* Program Manager, Long-Range Transportation Plan

 Reminder: Bradley Putnam is the interim LRTP
Program Manager
— Contact bputnam@ctps.org with LRTP inquiries
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AGENDA

. oducon Miscellaneous Updates

2. Chair's Report

Executive Director’s Report

Public Comments

Commitise Chel’ Rapors * Open Meeting Law extension allowing virtual

Regional Transportation Advisory

Council Report meetings Is scheduled to expire March 31, 2023

Action Item: January 26, 2023,

P Meefing Mindies — Transportation Board Room reserved for MPO use April

Action Item: Work Scope, Flexible

Fixed-Route Bus Service th roug h OCtOber 2023

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

. Draft Universe of LRPT
Roadway Projects

. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. ’6(4’ &

o
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AGENDA

1 g Today’'s Agenda

2. Chair's Report

Executive Director’s Report

Public Comments

Committee Chairs’ Reports ° Three aCtion items

Regional Transportation Advisory

Council Report _ FFYS 2023_27 TIP AdJUStment 3

Action Item: January 26, 2023,

MPO Meeting Minutes - Tltle VI Triennial Report

Action Item: Work Scope, Flexible

hsRonits Bus Saes — Community Connections Shuttle Performance

Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024-28 ° TWO p resen tatl ons

Presentation of Final TIP

e S — FFYs 2024-28 TIP Evaluation Scores

13. Draft Universe of LRPT

Roadway Projects — Draft LRTP Universe of Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. g &
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AGENDA

L odiion Next Meetings

2. Chair's Report

Executive Director’s Report

4. Public Comments

. Regonal Transpoiaion A » March 9, 2023, at 10 AM

Regional Transportation Advisory
Council Report

7. Action Item: January 26, 2023,  March 16, 2023, at 10 AM

MPO Meeting Minutes

sl - \arch 30, 2023, at 10 AM

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles

Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

. Draft Universe of LRPT
Roadway Projects

. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. D, &
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AGENDA

. Public Comments

2. Chair's Report

3. Executive Director's Report

Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation Advisory
Council Report

7. Action Item: January 26, 2023,
MPO Meeting Minutes

8. Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems
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AGENDA

Committee Chair’s Report

Chair’'s Report

Executive Director's Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

7. Action Item: January 26, 2023,
MPO Meeting Minutes

8. Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems
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Regional Transportation

Introductions

Advisory Council Report

Executive Director's Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

7. Action Item: January 26, 2023,
MPO Meeting Minutes

8. Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

. Draft Universe of LRPT
Roadway Projects

. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
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AGENDA Action ltem: January 26, 2023,
crate g MPO Meeting Minutes

Executive Director's Report

Public Comments

Committee Chairs’ Reports Vote to approve the January 26, 2023, MPO meeting minutes

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action ltem: FFYs 2023-27 TIP

Adjustment Three

. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

. Draft Universe of LRPT
Roadway Projects

. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
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Action ltem: Work Scope,

Flexible Fixed-Route Bus Service

Executive Director's Report

Public Comments

Committee Chairs’ Reports Blake ACton, M PO Staff

Regional Transportation Advisory

Counil Report Presentation, discussion, and vote to approve the work scope

Action Item: January 26, 2023, . . .
MPO Meeting Minutes for the Flexible Fixed-Route Bus Service study

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
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eenon Action Item: Federal Fiscal Years (FFYs)
202327 Transportation Improvement Program
cyecule Diectors Repot (TIP) Adjustment Three

Public Comments

Committee Chairs’ Reports Logan Casey, MPO Staff

Regional Transportation Advisory

Conngillzcpor Presentation and vote to endorse TIP Adjustment Three

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three
10. Action Item: Title VI Triennial Report
11. Action Item: Community

Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT

Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
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FFYs 2023—2ransportation
Improvement Program (TIP)

Adjustment Three

March 2, 2023

Logan Casey
Capital Programming Planner, MPO Activities

Boston Region Metropolitan Planning Organization
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AGENDA

ot Adjustment Three Summary

. Chair’s Report
. Executive Director’'s Report

. Public Comments

RSl . Third adjustment to the FFYs 2023-27 TIP
Council Report
. Action ItemF:)January 26, 2023,

MPO Mecting Minuies « Forthe FFY 2023 Program, Adjustment Three

. Action ltem: Work Scope, Flexible

Fixed-Route Bus Service .
"~ Funding
T o Funding source adjustment for Quincy—Milton—Boston—

Utk Gl HEus R Interstate Maintenance and Related Work on

Performance Data
12. Discussion: FFYs 2024—28 Interstate 93

Presentation of Final TIP

Project Scores o Correction to Section 5307 funding figure for CATA’s

13. Draft Universe of LRPT

Roadway Projects Revenue Vehicle Replacement project

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or FFY = Federal Fiscal Year. CATA = Cape Ann Transportation Authority. 5
email sjordan@ctps.org. 2
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Adjustment Three Project Changes—

Introductions

FFY 2023 State Highway Revisions

Executive Director's Report

Public Comments

Committee Chairs’ Reports Project ID and

Name

Funding Current New

SELEH IR Source Budget Budget

Regional Transportation Advisory Difference | Explanation

Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes 608208: Quincy- Source State $37,591,924 | $37,591,924 $0 | The funding sources

Action Item: Work Scope, Flexible Milton—Boston— Change Highway: for this F_)FOJEC’C have
Fixed-Route Bus Service Interstate HIP-BR been adjusted to

: . reflect the amount of
Action Item: FFYs 2023-27 TIP Maintenance and NHPP bridge preservation
Adjustment Three Related Work on

and maintenance work
10. Action Item: Title VI Triennial Report Interstate 93 o e e, e

11. Action Item: Community overall budget remains
Connections Shuttles the same.
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

N RE
SO Kegy
IR

Technical difficulties? HIP-BR = Highway Investment Program - Bridge. NHPP = National Highway Performance Program
Call Stella Jordan at 857.702.3675 or

ORI
W,
Ranon

email sjordan@ctps.org.
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March 2, 2023

Adjustment Three Project Changes—

Introductions

FFY 2023 Transit Program Revisions

Executive Director's Report

Public Comments
Committee Chairs’ Reports

Project ID and Change Type Funding Current New pitterer el I arariar
Regional Transportation Advisory
Council Report Name Source Budget Budget
Action Item: January 26, 2023,
MPO Meeting Minutes RTD0010589: Correction FTA Section $870,000 $965,000 $95,000 | Budget adjusted to
Action Item: Work Scope, Flexible CATA—Revenue 5307 accurately reflect_the
Fixed-Route Bus Service Vehicle total federal funding

share as identified b
Action Item: FFYs 2023-27 TIP Replacement the ro'elct N !
Adjustment Three project.

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT

Roadway Projects

14. Members' ltems

Technical difficulties? CATA = Cape Ann Transportation Authority. FTA = Federal Transit Administration. ! )
Call Stella Jordan at 857.702.3675 or | e
email sjordan@ctps.org. %, &

%
N 0
PLANNING ©



March 2, 2023

AGENDA

Today's Requested Action

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports

o gonel Transpartation Advisory « MPO staff request that the board votes to endorse

PO Mecting Mindes Adjustment Three.

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three
10. Action Item: Title VI Triennial Report
11. Action Item: Community

Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT

Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
email sjordan@ctps.org. D, &

%
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PLANNING ©



March 2, 2023

Action ltem:

Introductions

Title VI Triennial Report

Executive Director's Report

Public Comments

Committee Chairs’ Reports Betsy Harvey, MPO Staff

Regional Transportation Advisory

Caurg Regei Vote to endorse the Title VI Triennial Report following its

Action Item: January 26, 2023,

MPO Mesting Minutes 30-day public comment period

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
email sjordan@ctps.org. D, &
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March 2, 2023

AGENDA Action Iltem: Community Connections

Shuttles Performance Data

Executive Director's Report

Public Comments

Committee Chairs’ Reports Ethan Lapointe, MPO Staff

Regional Transportation Advisory

Counil Report Presentation, discussion, and vote to approve ongoing funding

Action Item: January 26, 2023, . . . .
MPO Meeting Minutes for the Community Connections shuttle pilot projects

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. 2 &

2
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Community Connections Projects:
Royall Street and NewMo Operations

March 2, 2023

Ethan Lapointe
TIP Manager, MPO Activities

Boston Region Metropolitan Planning Organization
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AGENDA

Today's Presentation

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports

Community Connections funding review
Royall Street Shuttle performance

NewMo Expansion performance
N Vote: Continued funding for FFY 2023 shuttle

Action Item: Community Ope rations

Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
email sjordan@ctps.org. ’6(4’ &

o
" Pannme &
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March 2, 2023

AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024—-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Discussion Materials

Tables: FFYs 2024-28 TIP Shuttle Analysis

PROJECT: CANTON - ROYALL STREET SHUTTLE

PROJECT ID: 512114 ASHMSNT.

Boston - |
e Canton

Municipalities: Quincy |
Westwood s |
Proponent: Canton @
Funding Years: FFY 2022-2024
Total Budget: 5534820 |
Project Score: 51/134 |
7 One-Way e

Trips:

Red Line Route 4 putbound (AM)

3 inbound (PM)

Trips: 10 One-Way

Comm. Rail 5 outbound (AM) @
Route 5 inbound (PM)

Total Trips: 17 One-Way

Service Days: Weekdays -

Project Description

This three-year shuftle pilot preject provides a workforce shuttle that connects the Royall Street
Commercial District in Canton with transit hubs at Mattapan, Ashmont, Quincy Adams, and Route

‘Grean = Actual ridership data. Ridership data is available for the peried betwesn November 2021 and January 2023

and reflects the total amount for a given month.

Light Gray = Projections. The assumed increase in ridership is 3 11.3% increase in ridership from the same month last
year. The average incraase in ndership between April 2022 and January 2023 i 5.85% per month. An 11 3% increase
YO provides a more conservative estimate that better accounts for seasanal fluctuations. For February-Aori 2023, where
prior year 4313 5 not conducive 10 Senvice 33 3 baseline due to the sbsence of 3 second shuttle, the averags actusl ridershio
of 212 monthly riders for Apeil 2022 to January 2023 is used

Marning Schedule Morning Schedule

:

LS 700 J0E 707 55 ° e o8
735 738 7 74

- 45 5 B0 a1z 816
5 B0 803 &0
Y e £ a0z o - =5 -
525 - 50 543 547 LE) 930 232 536

Afternoon Schedule

128/University Park MBTA Stations. The two shuttle routes, the Royall Street Red Line and Royall L8 57 4= e
Street Commuter Rail Line, operate at schedules designed to mirror typical commuting patterns for o = o= . o o . e
commercial districts. The project is a public-private partnership between the Town of Canton, the
Meponset Valley Transpertation Management Association (NVTMA), and multiple private employers %45 a7 au8 s:10 530 20 sz s +55
along Royall Street that contribute funding to shutile operations. Private partners include Boston - - - e
Mutual Life Insurance Company, Goodbaby International, Campanelli, Peint32 Health, and other i . . e
firms. 05 w7 09 20
YEAR 1: FFY 2027 YEAR 2: FFY 2023 YEAR 3: FFY 2024
Ridership T‘ra e MEO Snancia CostRider  CostRider | Applicstion  Ridersip(Aotuaie | %% yeg Financial CostFider ~ CostRider | Application Ridership  MPO Finzncial CostRider ~ CostiRider
Application Frojections e :wd‘zrir Contribution Total Sudget MPO Overall Projections + Frojecied) U"'&‘ii'?e's Contibution | 100 Budget MPO Overall Projections | (Projected] | Coniribution | 102! DUd98t MPO Overall
iActual)
Cetober 8000 A A 517,425.08 hiA 10000 234 40 51478472  528,482.80 3107.88 12000 284 51237852 52625061 599.58
Navember 2000 7 4 si7425.02 52,051.45 10000 233 33 5M4TE4TI 52848230 $122.24 12000 250 S12378E2 52025061 5i12.82
December 8000 45 6 51742508 3616.23 10000 179 37 S14TE4TI  S2E.48230 315012 12000 109 51237852  $20.25061 3146 27
January 8000 58 2 31742508 478,11 10000 227 38 51476472 528,482.80 3125.47 12000 253 51237852 52025061 §115.81
February 8000 85 10 S17.425.08 §5426.62 10000 238 MA 51476472 528,482.80 312071 12000 283 51237BE2 52025061 $111.41
March 2000 124 22 si7.425.08 522363 10000 238 MA 51476471 52548280 $120.71 12000 281 S12378E2 52025061 $111.41
April 8000 148" 30 517.425.08 3101.24 10000 235 MiA 51476472 52848780 312071 12000 283 S1237BEZ 52025061 $111.41
May 8000 228 35 51742508 §121.62 10000 254 MA 51476472 528,482.80 511224 12000 282 51237852 52025061 $103.60
June 8000 174 22 31742508 $150.37 10000 184 MA 51476472 528,482.80 12000 216 51237852 52025061 $135.75
Juty 2000 237 20 51742502 517.00 10000 254 MA 51476471 52548280 12000 204 S12378E2 52025061 300.58
August 8000 202 31 517.425.08 53137.28 10000 275 MiA 51476472 52848780 12000 250  S1237BEZ 52025061 511502
8000 230 43 51430 §120.57 10000 258 MNA 51476472 528,482.80 $101.27 12000 285 51237852 52025061 $102.70
Annual BE000 1515 32 5208,101.00 5138.02 5210.64 120000 2803 35 SITTATEE4  5341,793.54 3121.84 144000 3120 514854226 3351.115.28 511255




Current Shuttle Projects
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AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Current Shuttle Projects

Proponent Project Name FFY 2023 FFY 2024 FFY 2025
MWRTA MWRTA CATCHCONNECT MICROTRANSIT SERVICE $141,250 $149,425 $159,488
EXPANSION
Canton ROYALL STREET SHUTTLE 177177 $148,542 $ -
Stoneham STONEHAM SHUTTLE SERVICE $330,189 $261,439 $205,189
CATA CATA ON DEMAND MICROTRANSIT SERVICE EXPANSION $333,450 $265,065 $214,776
Newton NEWTON MICROTRANSIT SERVICE $152,000 $ - $ -
Newton NEWMO MICROTRANSIT SERVICE EXPANSION $412,665 $268,246 $209,663
Watertown PLEASANT STREET SHUTTLE SERVICE EXPANSION $437,825 $335,434 $228,939
MART MONTACHUSETT RTA MICROTRANSIT SERVICE $479,066 $430,354 $406,641
Community Connections Program Balance (FFYs 2024-25) $641,495 | $1,075,304

MWRTA = MetroWest Regional Transit Authority. CATA = Cape Ann Transportation Authority. MART = Montachusett Regional
Transit Authority.
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AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Canton—Royall Street Shuttle

Funded in FFY 2022
application round

Proponent: Canton

Service area: Boston,
Canton, Quincy, and
Westwood

Budget: $534,820
Score: 51/134

BOSTON

~ QUINCY

(3




Royall Street Shuttle—Operations

Morning Schedule Morning Schedule

el el el
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AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Royall Street Shuttle—Operations

FFY 2022 FFY 2023 FFY 2024
Total Budget $332,762.00 $341,793.64 $351,115.26
MPO Contribution $209,101.00 $177,176.64 $148,542.26
Cost/Rider: MPO $138.02 $63.21 $47.62
Cost/Rider: Overall $219.64 $121.94 $112.55

*Actuals data from October 2022 to January 2023 included in average
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s Royall Street Shuttle—Operations

Executive Director's Report
Public Comments

Committee Chairs’ Reports

Royall Street Shuttle Monthly Ridership

Regional Transportation Advisory

. 350
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes 300

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

250
Action Item: FFYs 2023-27 TIP
Adjustment Three
. Action Item: Title VI Triennial Report 200

Action Item: Community
Connections Shuttles
Performance Data 150

. Discussion: FFYs 2024—-28
Presentation of Final TIP

100
Project Scores
13. Draft Universe of LRPT
i 50
Roadway Projects Commuter Rail
14. Members' Items Shuttle Starts
0
— o — NN NN NN NN NN NN NN N N N 0 N < s s = s < = <t
g qgag g agaggagagagq g g g
o oo 5 D 2 L = Y i o B 2 0 = = o — Q5 2 L0 = = b [« 8
Technical difficulties? 8§88 8582 828537388885 p 82853338388 p828533¢%
Call Stella Jordan at 857.702.3675 or

g e \lonthly Ridership (Actuals + Projected) — «eeeeeeee Linear (Monthly Ridership (Actuals + Projected
email sjordan@ctps.org. y Pl jected) ( y P jected))
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Royall Street Shuttle—Operations

Chair’'s Report
Executive Director's Report
Public Comments

SR Gl s Royall Street Shuttle Unique Ridership by Month
Regional Transportation Advisory

50
Council Report
Action Item: January 26, 2023, 45
MPO Meeting Minutes
Action Item: Work Scope, Flexible 40
Fixed-Route Bus Service
Action Item: FFYs 2023-27 TIP 35
Adjustment Three
. Action Item: Title VI Triennial Report 30
Action Item: Community
Connections Shuttles 25
Performance Data
. Discussion: FFYs 2024-28 20
Presentation of Final TIP
Project Scores 15
C ter Rail
13. Draft Universe of LRPT Sohnamz g;arg
Roadway Projects 10
14. Members' ltems .
Technical difficulties? °
ecnnical aificuities : Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Call Stella Jordan at 857.702.3675 or _ _ _ _ _ _ _
== Jnique Riders (Actual + Projected) ~  «oeeeeee Linear (Unique Riders (Actual + Projected))

email sjordan@ctps.org.
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Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Newton—NewMo Service Expansion

Funded in FFY 2023
application round

- Builds upon FFY 2021-
funded project

- S10784: Newton
Microtransit Service

- Full-city service area
in October 2021

- Proponent: Canton
- Budget: $890,574
.- Score: 87/100
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NewMo Shuttle—Operations

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory . Ru ns from 730 AM tO

Council Report

Action Item: January 26, 2023, 6 OO PM

MPO Meeting Minutes

Action Item: Work Scope, Flexible . SerV|Ce area

Fixed-Route Bus Service
9. Action Item: FFYs 2023-27 TIP

Adjustment Three — BOStOﬂ, Need ham,

10. Action Item: Title VI Triennial Report

Action Item: Community NeWton, Waltham,

Connections Shuttles

Performance Data Wate I'tOWﬂ, We”eSIGY, .

My Location

12. Discussion: FFYs 202428 and Weston NewiMo ..

Presentation of Final TIP i incimion
. 609 N Main St City, Country
Project Scores

13. Draft Universe of LRPT . DynamIC routlng,

Roadway Projects

14. Members' Items demand response

Hi, we're NewMo!

- 10 vehicle fleet

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Plate #:54057601
Confirm My Destination Vehicle #183
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Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

NewMo Shuttle—Operations

FFY 2022 FFY 2023 FFY 2024
Total Budget $1,095,000 $1,273,000 $1,450,000
MPO Contribution* $275,000 $564,665 $268,246
X;:ﬁzmi'zf;:i?;zion 2,700-10,400 2,700-10,400 2,700-10,400
th’l‘lt;g fiT‘i::ls dhip: 4528 5,048 5,997
ﬁg:‘u“a‘i"s T‘;“:;f\gip: 54,333 71,382* 71,963
Cost/Rider: MPO $5.06 $7.91 $3.73
Cost/Rider: Overall $20.15 $17.83 $20.15

*MPO Contribution includes $275,000 in FFY 2022 and $152,000 in FFY 2023 from project S10784, Newton Microtransit Service, to reflect
the MPO’s full contribution across the years of analysis.

**Actuals Data from October 2022 to January 2023 included in average
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Executive Director's Report
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Committee Chairs’ Reports
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Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28

Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

NewMo Shuttle—Operations

NewMo Shuttle Monthly Ridership
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Actuals data from October 2022 to January 2023 included in average. Data beyond January 2023
represents a six month rolling average.
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Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

. Action Item: Title VI Triennial Report

Action Item: Community
Connections Shuttles
Performance Data

. Discussion: FFYs 2024—-28
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Project Scores
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14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

NewMo Shuttle—Operations

NewMo Shuttle Unique Ridership by Month
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AGENDA Discussion: FFYs 2024—-28 Presentation

e of Final TIP Project Scores

. Executive Director’'s Report

. Public Comments

. Committee Chairs’ Reports Ethan LapOinte, MPO Staff

. Regional Transportation Advisory

i Presentation and discussion of evaluation scores for projects

. Action Item: January 26, 2023,

MPO Meeting Minutes being considered for programming in the FFYs 2024-28 TIP,
et Rt s oo HEXBIE including projects evaluated through the MPQO's Community
. Action Item: FFYs 2023-27 TIP Connections program

Adjustment Three
. Action Item: Title VI Triennial Report

. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

. Draft Universe of LRPT
Roadway Projects

. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. o, &
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FFYs 2024-28 Transportation
Improvement Program

Project Scoring Results

March 2, 2023

Ethan Lapointe Logan Casey

Transportation Improvement Capital Programming Planner
rogram Manager

Boston Region Metropolitan Planning Organization
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Today's Presentation

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Goals for today
Aoton tam: January 2, 2023 FFYs 2024-28 TIP development timeline
eeting Minutes
Sl © Project scoring results
9. Action Item: FFYs 2023-27 TIP
Adjustment Three Next Steps
11. Action Item: Community P DiSCU Ssion

10. Action Item: Title VI Triennial Report
Connections Shuttles

Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems
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Technical difficulties?
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AGENDA

Resources for Today

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports ° DeSCrIptlonS Of neWIy Scored prOJeCtS

Regional Transportation Advisory

Council Report * FFYs 2024-28 TIP Project Scoring Summary

Action Item: January 26, 2023,
MPO Meeting Minutes
Boston Region MPO FFYs 2024-28 Transportation Improvement Program: Project Scoring Summary 31212022

Action Item: Work Scope, Flexible icycl etwork an Pcestrian Connections Program
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 ttons Goals for Today

. Chair’s Report
. Executive Director’'s Report

. Public Comments

e * Review evaluation scores and other key details of

. Regional Transportation Advisory

Counci Report projects under consideration for funding this year

. Action Item: January 26, 2023,
MPO Meeting Minutes

. Action ltem: Work Scope, Flexible
Fixed-Route Bus Service

- o i, PR 207827 T » Discuss initial preferences for funding new projects

Adjustment Three

10. Action ltem: Title VI Triennial Report to inform the scenario development process for the

11. Action Item: Community

Connections Shuttes March 16th MPO meeting and beyond

Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

29

Technical difficulties?

Call Stella Jordan at 857.702.3675 or %‘s 8
% &

email sjordan@ctps.org.




FFYs 2024-28 TIP
Development Timeline



FFYs 2024-28 TIP Development Timeline

TIP how—to Deadline to Project scoring Present draft
meetings and submit project concludes programming Endorse final
one—on—ones information . scenarios to MPO FFYs 2024-28 TIP
Present draft TIP Project scoring Present readiness 1] Present final || Approve draft TIP

universe to MPO begins updates to MPO | scores to MPO for public review

I
| | 17 | 23 26 | | 16 24 | 2 16 | 20 | |

Oct Nov Dec Jan Feb Mar Apr May June
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Project Scoring Results
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 otns Projects Scored for Funding

. Chair’s Report
. Executive Director’'s Report

. Public Comments

s - 1O projects being scored this TIP cycle
s — 18 new projects
— 1 returning from last year

. Action Item: January 26, 2023,
MPO Meeting Minutes

. Action ltem: Work Scope, Flexible
Fixed-Route Bus Service

" Acton ltem: FFYs 2023-27 TIP * Distribution across investment programs

Adjustment Three ) .
10. Action Item: Title VI Triennial Report - 1 1 COmmU nlty ConneCtlonS

11. Action Item: Community

Connections Shuttles - 5 Complete StreetS
Performance Data .
Discussion: FFYs 2024-28 — 1 Intersection Improvements

Presentation of Final TIP

Project Scores — 2 Bicycle Network and Pedestrian Connections

13. Draft Universe of LRPT

Roadway Projects * Primarily funding new projects in FFY 2028

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.




March 2, 2023

Implications of TIP Project Cost

. Introductions .

s Policy Changes
. Executive Director’'s Report

. Public Comments

- Commitee Chairs Reports * 25 percent design submission requirement may

. Regional Transportation Advisory

S RE Impact project funding decisions this year

. Action Item: January 26, 2023,

MPO Mesting Minutes — Two projects have made 25 percent design submission to

. Action ltem: Work Scope, Flexible

Fixed-Route Bus Service M aSS D OT

. Action Iltem: FFYs 2023-27 TIP

Adjustment Three - Several PRC-approved with 25%+ designs, waiting
10. Action Item: Title VI Triennial Report MaSSDOT approval

11. Action Item: Community

Connections Shutfles — MPO will need to decide how flexible to be with those

Performance Data

Discussion: FFYs 2024-28 projects not yet at this threshold

Presentation of Final TIP

Project Scores o Flexibility in policy implementation was goal of Committee
13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or %

email sjordan@ctps.org.

PRC = Project Review Committee %’WPMNN,NGO@
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. iiucens Notes on Project Scores

. Chair’s Report
. Executive Director’'s Report

. Public Comments

- Committee Chairs' Reports  Third TIP cycle using criteria endorsed in October

. Regional Transportation Advisory

Council Report 2 02 O

. Action Item: January 26, 2023,

HFD st s — All scores are on 100-point scale

. Action ltem: Work Scope, Flexible

FixedRoute BUs Servioe — Scores are not compared across investment programs

. Action Iltem: FFYs 2023-27 TIP

AdjustmentThreo — Proponents have reviewed scores and been given

10. Action Item: Title VI Triennial Report . .
11. Action Item: Community i OppOl’tUﬂIty tO prOV|de feed baCk

Connections Shuttles

e * Project status included where applicable

Discussion: FFYs 2024-28

Presentation of Final TIP — PRC approved

Project Scores

v oo e — 25 percent submitted/approved/rejected
14, Members'ltems — Statuses reflect MassDOT's current designation
S e ey




Bicycle Network and Pedestrian
Connections
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Malden: Spot Pond Brook Greenway (613088)

Chair’'s Report

Executive Director's Report

Public Comments

Committee Chairs’ Reports

Proponent: Malden
Request: $3,250,000
Score: 73

Action Item: FFYs 2023-27 TIP Status : P RC_Approved
Adjustment.Three ( 1 2/2 0/2022)

10. Action Item: Title VI Triennial Report

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

11. Action Item: Community ° Descrl ptlon:
sornections SIHES — Shared-use path from Oak Grove
Discussion: FFYs 2024-28 to Northern Strand Communlty
Presentation of Final TIP Trail
Project S . ..

s Dot Uroree — Multimodal connectivity for Malden

. Draft Universe of LRPT

Roadway Projects Cen_ter and Oak Grove MBTA

14. Members' Items stations

— Only 25% of project area currently
has bicycle facilities

29
Technical difficulties?
Call Stella Jordan at 857.702.3675 or

email sjordan@ctps.org.
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AGENDA

Introductions
Chair’'s Report
Executive Director's Report

Public Comments

Natick: Cochituate Rail Trail Extension (610691)

Corr.1mittee Chairs’ Rt'aports ' ° Pro ponent: NatICk .

i NATICK
- aill lral el

Action Item: January 26, 2023, y Req UESt' $6 ) 690 ) 043 %

MPO Meeting Minutes . . S

Action Item: Work Scope, Flexible « Score: TBD—Late Submission 3

Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP e Status: 25% Received
Adjustment Three
10. Action ltem: Title VI Triennial Report (1 1 /2 1 /2022) wﬂﬁjﬁmfﬂ'ﬂ‘.’k@!ﬂ!* - ol
11. Action Iltem: Community . . S south AVE
Connections Shuttles ¢ DeSCl'I ptlon . m\dﬁ\e“"’%

Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

— Multiuse bridge connecting

Cochituate Rail Trail to Natick

Center commuter rail station

— Coordinated improvement with
Route 27 Rehabilitation and Natick
Center Reconstruction S

— Completion of Cochituate Rail Trall

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.
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Complete Streets



March 2, 2023

AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?

Call Stella Jordan at 857.702.3675 or

email sjordan@ctps.org.

Bellingham: Roadway Rehabilitation of Route
126, Hartford Road (612963)

Proponent: Bellingham
Request: $10,950,000
Score: 51.8

Status: PRC-Approved
(9/15/2022)

Description:

— Complete Streets improvements
for full bilateral sidewalks and
roadway resurfacing

— New signals and beacons for
improved safety for all users

— Bridge widening for sidewalks and
bicycle lanes

MEDWAY .
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March 2, 2023

AR Boston: Bridge Preservation, B-16-066 (38D)
Chars Report Cambridge Street over MBTA (612989)

Executive Director's Report

Public Comments

Committee Chairs’ Reports

Proponent: Boston
Request: $15,400,000
Score: TBD—Late Submission

Action Item: FFYs 2023-27 TIP Status : P RC_Ap proved
Adjustment.Three ( 1 2/2 1 /2022)

10. Action Item: Title VI Triennial Report

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

U BOSTON

Orange Line

=3 St
SULLIVAN L)
SQUARE ca®

>> Ajge St Bridge

Over Orange Line,

under 1-93

11. Action Item: Community ¢ Descrl ptlon . >

C i Shuttl .

Bartor e D — Deck replacement, joint repairs for =

Discussion: FFYs 2024-28 rT]aJOI’ brldge over MBTA Orange -

Presentation of Final TIP Llne, commuter rall, Amtrak, and - A
— Project Scores under Interstate 93

. Draft Uni f LRPT “yn .

Roadway Projects — Addition of safe bicycle lanes and

14. Members' ltems bus lane westbound
— State-of-good-repair project to £,

Technical difficulties? avoid closures that may impact
Call Stella Jordan at 857.702.3675 or nea rby major prOJeC’[S %MN $
email sjordan@ctps.org. % @g
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March 2, 2023

AR Ipswich: Argilla Roadway Reconstruction and
B — Adaptation (Crane Estate to Crane Beach) (612738)

Executive Director's Report

Public Comments

Committee Chairs’ Reports ) Pro ponent: IpSW'Ch

Regior?al Transportation Advisory IPSWICH
Gouncil Report * Request: $5,500,000 %

Action Item: Janyary 26, 2023, )

MPO Meeting Minutes ° Sco re: 37 . 1 o B

A.ction Item: Work Sco.pe, Flexible
wcion tom. F¥s 202527 Status: PRC-Approved /\
Adjustment.Three (5/1 2/2022)

10. Action Item: Title VI Triennial Report

11. Action Iltem: Community ¢ Descrl ptlon:
Connections Shuttles :
Serformance Data — Roadway reconstruction and
S elevation for coastal flooding
Presentation of Final TIP adaptation ,
Project Scores -
'3 Draft Univerce of LRPT — Expanded culverts and addition of
Roadway Projects new drainage systems
14. Members' ltems — Stabilized and widened road
e shoulders for safer access and SON Reg,
R reduced erosion I
Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.
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March 2, 2023

AGENDA Wakefield: Envision Wakefield Main Street

Introductions

Improvements (610545)

Executive Director's Report

Public Comments "
Corr.1mittee Chairs’ Rt'aports ' ° Proponent: Wa kefleld gae™
Regional Transportation Advisory
Council Report .
Action Item: January 26, 2023, y Req UESt' $ 1 6 ) 581 ’200 ch o WAKEFIELD
MPO Meeting Minutes o %é &
Action Item: Work Scope, Flexible ° SCO re. 61 8 %u': 5:5
Fixed-Route Bus Service - - 2
QZ’Fior; Iterr](: TFhFYs 2023-27 TIP e Status: P RC-Approved ﬁ«’v%‘}
justment Three %
10. Action Item: Title VI Triennial Report (1 2/1 9/201 9)
11. Action ltem: Community . . c;v;\:as"t“"“gL
Connections Shuttles ® DeSCI'I ptlon . Wate, s;
Performance Data . . ’
Discussion: FFYs 2024-28 — Roadway resurfacing, medians,
DS CnEtion of FinalTiE turn and signal improvements
roject Scores ]
13. Draft Universe of LRPT — New shared-use path and parking
Roadway Projects reconfiguration
14. Members' ltems . L
— Focus on multimodal accessibility e
N and connectivity to commercial, SISy
Technical difficulties? . . .
Call Stella Jordan at 857.702.3675 or residential, and transit zones MPO

email sjordan@ctps.org. 2% o’
" ALanninG O




March 2, 2023

AR Westwood: Reconstruction of Canton Street (East
B Street Rotary to University Avenue) (608158)

Executive Director's Report

Public Comments —
Corr.1mittee Chairs’ Rt'aports ' ° Proponent: WeStWOOd Sfxftzs WESTWOOD
Regional Transportation Advisory gest
Council Report .
Action Item: January 26, 2023, y Req UESt' $ 1 9 ) 047 ) 306 (1] @
MPO Meeting Minutes
Action Item: Work Scope, Flexible ° SCO I"e: 52 . 8
Fixed-Route Bus Service ]
. Acton e FFYs 2025-27 TIP e Status: 25% Received . 3
justment Three Everett St g
10. Action Item: Title VI Triennial Report (2/1 8/2022) & {ga
11. Action Item: Community . . 2
Connections Shuttles o Descrl ptlon . %%ﬁ f
Performance Data . ) % ~
Secuet o FE Ve 2004058 — Ro_adway reconstruction with grade 7,
Presentation of Final TIP adjustments for user Safety
Project Scores ]
13. Draft Universe of LRPT — New sidewalk along western
REEIEY [Fieless shoulder and shared-use path
14 Memberstifems along eastern shoulder N
. SO REgy
e — Replacement of Bridge N25032 S
Technical difficulties? . .
Call Stella Jordan at 857.702.3675 or over freight line MPO
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Intersection Improvements



March 2, 2023

AEE Canton: Signal Installation at Randolph and York

Introductions

Chair’'s Report Stre et I nte rseCtiOn

Executive Director's Report

Public Comments

Committee Chairs’ Reports

Proponent: Canton
Regior?al Transportation Advisory .
e R Request: $50,000 iy

Action Item: January 26, 2023, Technical School

MPO Meeting Minutes Score: N/A

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

. » Status: Pre-PRC O
Action Item: FFYs 2023-27 TIP sopn St
Adjustment Three o . . . Ran
10. Action Item: Title VI Triennial Report Descrl ptlon : . }57_
11. Action Item: Community - S|gna| |nSta”at|0n at York and “y
ICD)o?fnections SDhl:ttIes Rando|ph Streets CANTON
erformance Data . . .
Discussion: FFYs 2024-28 — Improved signage, wayfinding, and
Presentation of Final TIP addition of pedestrian crosswalks
Project S . .
13, D::::Sniv:::sofLRPT — Near-term improvement prlor_to
Roadway Projects more thorough proposed corridor
14. Members' Iltems work
- — Project not yet far enough in SN,
e S project initiation process to be
Call Stella Jordan at 857.702.3675 or funded through TIP

O

&
W,

email sjordan@ctps.org.
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Community Connections



March 2, 2023

Lynn: Broad Street Corridor Transit

Introductions . . .
Signal Priority
Executive Director's Report

Public Comments
Committee Chairs’ Reports

_ opors Proponent: Lynn
Reglor?al Transportation Advisory
o neper Request: $297,800

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible ¢ SCO re. 88

Fixed-Route Bus Service . .

Action Item: FFYs 2023-27 TIP ° Descr|pt|on:

Adjustment Three . . .
10. Action Item: Title VI Triennial Report - Upgrade traffic Slgnal eqUIpment
11. Action Item: Community at seven signalized intersections

Connections Shuttles .. 2

Performance Data — Improve Safety and efﬁClency for %

Discussion: FFYs 2024-28 all modes of transportation along 2

Presentation of Final TIP . . . 2>

Project Scores one of the busiest corridors in <
13. Draft Universe of LRPT Lynn

Roadway Projects . . .
T D e o 5,100 daily bus riders with

2,000 more housing units .
' SRR

Technical difficulties? planned along corridor
Call Stella Jordan at 857.702.3675 or % §

O
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email sjordan@ctps.org.
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March 2, 2023

AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Boston: Boston Electric BlueBikes

Adoption

Corrllmlttee Chairs R('aports ' ° Pro ponent: BOStOn )

Regional Transportation Advisory ' \

Council Report . -

Action Item: January 26, 2023, ¢ Req UESt' $ 1 ’020 ) OOO "

MPO Meeting Minutes 4 i

Action Item: Work Scope, Flexible ® SCO re. 84 ?_ v Q)-—rl

Fixed-Route Bus Service Pt @,é " BOSTON
9. Action ltem: FFYs 2023-27 TIP ° Descn pt|on .

Adjustment Three
10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28

— Purchase of 272 electric bikes
(e-bikes) and 136 spare
batteries for the City of Boston's :
Bluebikes network

]
"

rFd Q%
> : =
;I
e

&
4

o=t

. o

<

Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

elo
BLUEbikes.

14. Members' ltems

5‘\0N REG/O

R RIRT

7

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.
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March 2, 2023

AGENDA

Introductions
Chair’'s Report
Executive Director's Report

Cambridge: Cambridge Electric
BlueBikes Adoption
—

Public Comments
Committee Chairs’ Reports

Proponent: Cambridge N
Request: $352,575 ) N
Score: 81

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

Description: S ‘

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP

— Purchase of 90 new e-bikes and
45 spare batteries for the City of
Cambridge’s Bluebikes network

&

T

/ BROOEKLINE |~

BOSTON

3%

Project Scores 75

13. Draft Universe of LRPT ¢ {
Roadway Projects

BLUEDbikes.

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. ’6(4’ &

o
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March 2, 2023

AGENDA

Introductions
Chair’'s Report
Executive Director's Report
Public Comments
Committee Chairs’ Reports
Regional Transportation Advisory
Council Report
Action Item: January 26, 2023,
MPO Meeting Minutes
Action Item: Work Scope, Flexible
Fixed-Route Bus Service
Action Item: FFYs 2023-27 TIP
Adjustment Three
10. Action Item: Title VI Triennial Report
11. Action Item: Community

Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Medford: Medford Bluebikes
Expansion

Proponent: Medford

I
:
I

Request: $118,643 wmcnmg; ‘
Score: 78 L weproro ,’ —
T , |
Description: \ Jlo Nigr
— Purchase and installation of four W
new Bluebikes docks @ -

— Includes 25 new bikes

— Expansion of existing Bluebikes
system in Medford—
improvements targeted for
transit sites and public spaces




March 2, 2023

Medford: Medford Bicycle Parking—

Introductions

Chair's Report Ti e r' 1

Executive Director's Report

Public Comments [ @ I
. _ S STONEHAM
Corr.1m|ttee Chairs Rt'aports ' ° Proponent: Medford : /8 : +
Regional Transportation Advisory / B : -J[
Council Report . Wedgemere', i
Action Item: January 26, 2023, * Req UESt. $29’6OO WINCHESTEBL TL = l =
MPO Meeting Minutes 4 /7 | MALDEN |
Action Item: Work Scope, Flexible ¢ SCO re. 84 et MEDFORD !
Fixed-Route Bus Service \
9. Action ltem: FFYs 2023-27 TIP ° Descn pt|on :
Adjustment Three ) )
10. Action Item: Title VI Triennial Report - PurChase and |nSta” 40 b|CyC|e
11. Action Item: Community racks to create 80 additional
Connections Shuttles : :
Performance Data bicycle parking spaces
Discussion: FFYs 2024-28 — “Tier 17 refers to highest priority
Presentation of Final TIP . .
Project Scores zones for City, with future
13. Draft Universe of LRPT eXpanSionS planned
Roadway Projects
14. Members' ltems
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. % &




March 2, 2023

AGENDA

Canton: Canton Center Bicycle Racks

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

| oports Proponent: Canton
Regloqal Transportation Advisory
o neper Request: $10,000

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible SCO I"e: 72

Fixed-Route Bus Service
Action ltem: FFYs 2023-27 TIP

Description:
Adjustment Three

. Action Item: Title VI Triennial Report - PurChase and inSta”atiOn Of
. Action Item: Community bicycle racks in downtown
connections Shutties Canton and at the Canton

Performance Data ]
Discussion: FFYs 2024-28 Center MBTA station
Presentation of Final TIP

Project Scores

. Draft Universe of LRPT
Roadway Projects

_ RevereSt B
| e -'l—]'-.:u-:] :

. Members' ltems

5‘\0N REG/O

ORI
Technical difficulties?
Call Stella Jordan at 857.702.3675 or

email sjordan@ctps.org.
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March 2, 2023

Canton: Canton Public Schools Bike

Introductions

Program

Executive Director's Report

Public Comments / -
Corrllmittee Chairs’ R('aports ' ° Proponent: Canton y
Regional Transportation Advisory / \
Council Report .
Action Item: January 26, 2023, y Req UESt' $22 ’ 500 if
MPO Meeting Minutes
Action Item: Work Scope, Flexible ® Sco re: 38 / Ganion
Fixed-Route Bus Service K ’% School
9. Action Item: FFYs 2023-27 TIP e Descri pt|on - / @ %_.;D;t”ct
Adjustment Three ] o ] <
10. Action Item: Title VI Triennial Report - InSta”at|0n Of b|d|reCt|Ona| s
1. Action Item: Community bicycle lanes on Dedham Street CANTON &
Connections Shuttles . ) e
Performance Data — Purchase and installation of ,g?
ST P bicycle racks at three &
resentation of Fina .
Project Scores elementary schools, one middle ekl
13. Draft Universe of LRPT school, and one high school
Roadway Projects
14. Members' ltems
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. ’6(&, &




March 2, 2023

AGENDA

Introductions
Chair’'s Report
Executive Director's Report

Public Comments

Concord: Concord Workforce Shuttle

/
SIS G KR * Proponent: Concord ACTON 7\ ]
Regional Transportation Advisory J JBEDFORD
Council Report . /
Action Item: January 26, 2023, y ReqUESt' $369’91 1 CONCORD ,1,
MPO Meeting Minutes A
Action Item: Work Scope, Flexible ° SCO re. 74 ©) ) M
RS . o e
. : p ion: Westcgneord oty
Adjustment Three ] ] ey .m‘,}qﬂ _
10. Action ltem: Title VI Triennial Report — Fixed-route shuttle service / (62) Fospital@  Recovery g@/\ @
11. Action Item: Communit 4 *
o e y — Connects users of West ~ = @)
onnections Shuttles . . Living
Performance Data Concord commuter rail stations /\ -
Discussion: FFYs 2024-28 to several key employment N ~_ LINCOLN
Presentation of Final TIP . . . / - i %,
Project Scores concentrations, including & })\ 3,
13. Draft Universe of LRPT Concord Center SUDBURY ;
Roadway Projects
14. Members' Items
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %6 §
email sjordan@ctps.org. ’6(&, &




March 2, 2023

AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

MWRTA: CatchConnect Microtransit
Expansion Phase 2

Proponent: MWRTA
Request: $402,500
Score: 90

Description:

— Expansion of the CatchConnect
microtransit program within the
municipalities of Framingham and
Natick

— Expand CatchConnect availability
between 7:30 PM and 10:30 PM,
Monday through Friday

— Provide a supplemental public
transportation resource following
the conclusion of traditional fixed-
route service

[

: SUDBURY

/ .-._\-‘--_-

2

-

o .
/‘*\ ] : NATICK \
ASHLAND N, -~ \T_‘ \

|

-~ WAYLAND!




MWRTA: MicroTransit “Catch Connect”

MicroTransit Daily Ridership - MWRTA Catch Connect

L0

Start of Pilot

Start of Public Program
Wellesley Weekdays

Introduction of Framingham,/Natick Weekends

Additional Marketing &
High Ed Adoption

o

T

gl .
+ bt e =-MW | |
T F T FFF TP F TP
FY21 (Start Q2) FY22 FY23(Ql+Q2)
Total Number of Trips 2,844 23,300 22,746
Vehicle Hours 2,359 11,950 7,910
Trips per Vehicle Hour 1.21 1.95 2.88 o
Cost per Vehicle Hour §72.27 $59.35 $62.22 W
Cost per Trip $59.95 $30.44 $21.64

€
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March 2, 2023

AGENDA

Introductions
Chair’'s Report
Executive Director's Report
Public Comments
Committee Chairs’ Reports
Regional Transportation Advisory
Council Report
Action Item: January 26, 2023,
MPO Meeting Minutes
Action Item: Work Scope, Flexible
Fixed-Route Bus Service
Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

North Reading: North Reading Demand-
Response Shuttle Pilot Program

Proponent: North Reading
Request: $77,637

Score: 77.25

Description:

— The proposed project would
provide new demand-response,
interdistrict public transportation
for North Reading residents,
prioritizing older adults, people
with disabilities, and non-
emergency medical trips.

|

NORTH
ANDOVER
N !

ANDOVER /K MIDDLETON

of \f \
READING LYNNFIELD

NORTH
READING \
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March 2, 2023

AGENDA

Introductions

Chair’'s Report

Executive Director's Report
Public Comments

Committee Chairs’ Reports
Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Revere: Revere On-Demand Shuttle
Service

Proponent: Revere
Request: $980,976

Score: 57

Description:

— The proposed shuttle service
would operate on a daily basis
with limited weekend service.

— Initially, the service would be
available to residents to access
from 7:00 AM to 7:00 PM,
Monday through Friday.
Weekend service would run
from 7:00 AM to 1:00 PM on
Saturday and Sunday.

-~

MALDEN
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Next Steps



March 2, 2023

AGENDA

Next Steps

Chair's Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisor ! H .
Counil Report . 3116 MPO Meeting:
Action Item: January 26, 2023, Begln diSCUSSion Of

MPO Meeting Minutes .
Action Item: Work Scope, Flexible dl'aft prog I'ammlng . ]

Fixed-Route Bus Service
Action Item: FFYs 2023—-27 TIP !

et Vote to release draft TIP
for public review

Adjustment Three
. Action Item: Title VI Triennial Report

. Draft Universe of LRPT
Roadway Projects :

. Members' Items March 16 March 30

Technical difficulties?
Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

. Action ltem: Community E Late MaI'Ch: E
Connections Shuttl - . :
ComesonsShtes " Select final :
Discussion: FFYs 2024-28 ! prog ramming :
Presentation of Final TIP : !
Project Scores I scenario :




Discussion



March 2, 2023

AGENDA Draft Universe of Long-Range Transportation
Chates epor Plan (LRPT) Roadway Projects

Executive Director's Report

Public Comments

Committee Chairs’ Reports Michelle Scott, MPO Staff

Regional Transportation Advisory

Eeolneeal Presentation and discussion of the draft LRTP universe of

Action Item: January 26, 2023, .
MPO Meeting Minutes roadway prOJeCtS

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

RY)
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §
email sjordan@ctps.org. g &
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Destination 205: Draft Universe
of Roadway Projects

March 2, 2023

Michelle Scott, MPO Staff

Boston Region Metropolitan Planning Organization




March 2, 2023

AGENDA

Key Takeaways

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory MPQO staff are drafting a Destination 2050 Universe
Council Report .
Action Item: January 26, 2023, Of PrOJeCtS
MPO Meeting Minutes . . . .
At Item:\g/Vork Scope, Flexible — Based on MPO policies adopted in 2020 and reviewed in 2023
Fixed-Route Bus Service
Action ltem: FFYs 2023-27 TIP — Currently reflects roadway projects; transit projects will be added
AT TEEE T in a future meeting

10. Action Item: Title VI Triennial Report

[ Today’s goal: Review draft roadway project universe
Performance Data

12. Discussion: FFYs 202428 — What questions do you have about the projects that are
Presentation of Final TIP iﬂClUded?

Project Scores

— Prompt future discussions about specific projects
Roadway Projects

14. Members' ltems

29
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %‘s §

O

&
W,

email sjordan@ctps.org.
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March 2, 2023

AGENDA

Presentation Overview

Chair’'s Report
Executive Director's Report
Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory

Rogionl Trns Reminder of policies related to Long-Range
B Transportation Plan (LRTP) projects

MPO Meeting Minutes
Actlon ter: Work Scope, Flexble  Roadway universe development approach
Overview of draft LRTP roadway universe tables

Next steps

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

5‘\0N REG/O

ORI
Technical difficulties?
Call Stella Jordan at 857.702.3675 or

email sjordan@ctps.org.
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Today's Focus

NEEDS

FRAMEWORK

STRATEGIES

ALLOCATION

Destination 2050 Activities

=,

DOCUMENT

L)

ENGAGEMENT

Identify current
and future needs
facing the region

Summer 2021-
Winter 2023

Establish the
MPQ'’s vision
and goals for
transportation

Summer 2022—-
Winter 2023

Revisit
investment
programs and
candidate
projects

Fall 2022—-
Winter 2023

Allocate funds to
projects and
programs

Spring 2023-
Summer 2023

Document MPO
decisions and
related
information

Spring 2023
Summer 2023

Engage
stakeholders
and the public

Fall 2021-
Summer 2023




March 2, 2023

2020 Changes to Policy for

Introductions . .
Projects Included in the LRTP
Executive Director's Report

Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory Goal: Limit projects in the LRTP to those that must be
Council Report federally required to be listed in the LRTP

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report
11. Action Item: Community

Purpose: Make decisions about funding large projects in the TIP

Policy for Destination 2040
Prior to October 2020 Policy Starting October 2020

Connections Shuttles LRTP includes: LRTP includes:

Performance Data

12. Discussion: FFYs 2024-28 « All projects that change the * Regionally significant projects

Presentation of Final TIP

Project Scores capacity of the transportation . Pprgjects under NEPA review

Draft Universe of LRPT network
+ No cost threshold

14. Members' ltems « Projects that cost more than
$20 million

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

NEPA = National Environmental Policy Act. TIP = Transportation Improvement Program.



March 2, 2023

AGENDA

 oscion Regionally Significant Projects

. Chair’s Report
. Executive Director’'s Report

. Public Comments

. Commiiee Chairs' Reports  FHWA definition is related to air quality regulations

. Regional Transportation Advisory

Council Report — From 23 CFR 450.104 (and 40 CFR 93.101)

. Action Item: January 26, 2023,
MPO Meeting Minutes

IehiissbnienaEll © Regionally significant projects are located on facilities
Fixed-Route Bus Service that serve regional transportation needs

. Action Iltem: FFYs 2023-27 TIP

Adjustment Three — All Interstate and principal arterial highways

10. Action Item: Title VI Triennial Report

11. Action Item: Community — All fixed guideway transit that provide an alternative to regional
Connections Shuttles h|g hway travel

Performance Data
— Would normally be included in regional travel demand model

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

* Projects include those that impact air quality by adding

4. Mombore' ltome or removing system capacity
- — Federal regulations define exemptions, such as road diets that
Technical difficulties? support safety

Call Stella Jordan at 857.702.3675 or
craiis/eruan@eips ong; CFR = Code of Federal Regulations. FHWA = Federal Highway Administration.




March 2, 2023

AGENDA

Future LRTP Programming Decisions

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service
9. Action Item: FFYs 2023-27 TIP

Adjustment Three Allocate funding to investment programs
10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles

Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores
Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?
Call Stella Jordan at 857.702.3675 or FFY = federal fiscal year. LRTP = Long-Range Transportation Plan. TIP = Transportation Improvement Program.
email sjordan@ctps.org.

FFYs FFYs FFYs FFYs FFYs

2024-28 2029-33 2034-39 2040-44 2045-50




March 2, 2023

AGENDA

oo LRTP Roadway Projects of Interest

. Chair’s Report
. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation Advisory ¢ RegiOna”y Significant roadway prOjeCtS

Council Report
. Action Item: January 26, 2023,

MPO Mocling Minutes * Projects undergoing elevated levels of NEPA review

. Action ltem: Work Scope, Flexible

Fixed-Route Bus Service (if nOt Ca ptu red above)

. Action Iltem: FFYs 2023-27 TIP

I - Can be advertised in FFY 2033 or earlier

11. Action Item: Community

Cosnilon St * Projects included regardless of funding source

Performance Data
12. Discussion: FFYs 2024-28

Presentation of Final TIP — Some projects will be selected by the MPO to receive

Project Scores

segtone Terae unes
Roadway Projects

14. Members' ltems — Other projects are expected to be funded by other
agencies

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.




March 2, 2023

AGENDA

R Sources for Relevant Projects

. Chair’s Report
. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports e Destination 2040 plan (2019)

. Regional Transportation Advisory
Council Report

. Action tem: January 26, 2023, » Destination 2040 Universe (2019)

MPO Meeting Minutes
. Action ltem: Work Scope, Flexible

Fixed-Route Bus Service e FFYs 202327 TIP

. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report e FFYs 2024—28 TIP Universe

11. Action Item: Community
Connections Shuttles

Performance Data * Agency consultation

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Roadway Projects Q As new information becomes available,

14. Members' Items projects may be added, updated, or removed.

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.




March 2, 2023

AGENDA

. Introductions

. Chair’s Report

. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation Advisory
Council Report

. Action Item: January 26, 2023,
MPO Meeting Minutes

. Action ltem: Work Scope, Flexible
Fixed-Route Bus Service

. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.

Status of Destination 2040 Projects (Table 1)

13 MPO-funded projects (as of Amendment One)
* 6 projects advertised or under construction
* Green Line Extension Phase 1 now in service
* 4 projects in FFYs 2023-27 TIP

2 projects not yet programmed in the TIP
5 Non-MPO-funded projects

* 1 project complete
« 2 projects in FFYs 2023-27 TIP




LR

P-Relevant Roadway Projects in FFYs 202327

IP (Table 2)

TIP Years | Likely In FFYs | Likely In FFYs
Municipality | Project Name MPO Investment Program (FFYs) 2024-28 2029-33
®

Somerville McGrath Boulevard Major Infrastructure 2027-30*
Construction

Natick Bridge Replacement, Route 27 N/A 2024* P
(North Main Street) over
Route 9

Norwood Intersection Improvements at  |ntersection Improvements 2025-26 ®
Route 1 and University
Avenue/Everett Street

Boston Reconstruction of Rutherford  Major Infrastructure 2027-30* ®
Avenue

Wrentham Construction of Interstate Major Infrastructure 2024* ®
495/Route 1A Ramps

Hopkinton Reconstruction of Interstate N/A 2023-27 o

Westborough 495 and Interstate 90

Interchange

* Data in the TIP Years column reflect information from the 2023 TIP Readiness Days.
FFY = federal fiscal year. N/A = not applicable. TIP = Transportation Improvement Program
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AGENDA

- s PRC-Approved Roadway Projects (Table 3)

. Chair’s Report
. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

R * Includes projects that appear to meet LRTP inclusion

Council Report

" Acton Htem: January 26, 2023, criteria that have been approved by MassDOT’s

MPO Meeting Minutes

. Action Item: Work Scope, Flexible P roj ect ReVieW C o m m ittee

Fixed-Route Bus Service

" Advstment Tree * Includes Route 126/Route 135 Grade Crossing
10.. Action ltem: Title V! Triennial Report Project in Framingham (appears in Destination

11. Action Item: Community

Connections Shuttles 204 0)

Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.
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AGENDA

 inoducions Pre-PRC Roadway Projects (Table 4)

. Chair’s Report
. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

A Ay v * Includes projects that appear to meet LRTP

Council Report

" Acton Htem: January 26, 2023, iInclusion criteria that are pre-PRC and still
MPO Meeting Minutes

. Action Item: Work Scope, Flexible co n ce ptu al i n n atu re

Fixed-Route Bus Service

" Advstment Tree * Includes Bedford/Hartwell Complete Streets Project
10. Action Item: Title VI Triennial Report in Lexington (appears in Destination 2040)

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

Draft Universe of LRPT
Roadway Projects

14. Members' ltems

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.




March 2, 2023

AGENDA

- ottons Additional Requirements

. Chair’s Report
. Executive Director’'s Report
. Public Comments

. Commitiee Chairs' Reports * Projects that are included in the LRTP must be

. Regional Transportation Advisory

Counci Repor assessed for their anticipated greenhouse gas

. Action Item: January 26, 2023,

MPO Mecting Minutes reductions, per the Global Warming Solutions Act.

. Action ltem: Work Scope, Flexible
Fixed-Route Bus Service

. Acton lem: FFYs 2023-27 TIP * LRTP projects are subject to a Title VI analysis,

Adjustment Three

10. Action Item: Title VI Triennial Report WhiCh Wi” be performed in accordance With the
. Cammestons Shuties MPOQO’s Disparate Impact/Disproportionate Burden

Performance Data

12. Discussion: FFYs 2024-28 POI iCy-

Presentation of Final TIP

« The MPO will also comply with air quality conformity
B information required for the LRTP (including for

LRTP projects).

14. Members' ltems

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.




March 2, 2023

AGENDA

. Introductions NeXt Ste pS

. Chair’s Report
. Executive Director’'s Report

. Public Comments

. Committee Chairs’ Reports °® Anticipated MarCh aCtiVitieS

. Regional Transportation Advisory
Council Report . . . .
" Acton ter: Janary 26, 2023, — Determine if the LRTP roadway universe requires
MPO Meeting Minutes u pd ates
. Action ltem: Work Scope, Flexible ) ) ) .
Fixed-Route Bus Service — Incorporate information about transit projects

. Action Iltem: FFYs 2023-27 TIP

Adjustment Three — Learn more about the status of projects in current LRTP

10. Action Item: Title VI Triennial Report

11, Action Iter: Community — Score projects based on high-level LRTP criteria

Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28

Presentaton of Final TIP * Anticipated April Activities

Project Scores

— Size investment programs
oadway Projects

14. Members'ltems — Select LRTP projects

Technical difficulties?

Call Stella Jordan at 857.702.3675 or
email sjordan@ctps.org.
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AGENDA

Discussion

Chair’'s Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory Today’s goal: Review draft roadway project universe

Council Report

. Action Item: January 26, 2023, — What questions do you have about the projects that are

MPO Meeting Minutes . )
. Action ltem: Work Scope, Flexible |nCIUded .

Fixed-Route Bus Service

.~ Action ltem: FFYs 2023-27 TIP — Prompt future discussions about specific projects

Adjustment Three
10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28 Questions about projects can be directed
oreseniaion OfFinal TiE to Bradley Putnam, MPO Staff, at

Project Scores

opuinamEcios o
Roadway Projects

14. Members' ltems

moﬁof{ ﬁfﬁ/%/
Technical difficulties?
Call Stella Jordan at 857.702.3675 or %MN 8
email sjordan@ctps.org. Q &
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March 2, 2023

AGENDA

Members’ ltems

Chair’'s Report
Executive Director's Report

Public Comments

Comitee Chairs’ Reports Reports and notices by MPO members, including regional

Regional Transportation Advisory

Council Report concerns and local community issues

Action Item: January 26, 2023,
MPO Meeting Minutes

Action Item: Work Scope, Flexible
Fixed-Route Bus Service

9. Action Item: FFYs 2023-27 TIP
Adjustment Three

10. Action Item: Title VI Triennial Report

11. Action Item: Community
Connections Shuttles
Performance Data

12. Discussion: FFYs 2024-28
Presentation of Final TIP
Project Scores

13. Draft Universe of LRPT
Roadway Projects
5‘\0N REG/O

Members' Items
SRR

Technical difficulties?
Call Stella Jordan at 857.702.3675 or

ORI
W,
Ranon

©

email sjordan@ctps.org.
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