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Nondiscrimination Rights and Protections

You are invited to participate in our transportation planning process, free from
discrimination. The Boston Region Metropolitan Planning Organization (MPO) is
committed to nondiscrimination in all activities and complies with Title VI of the
Civil Rights At of 1964, which prohibits discrimination on the basis of race, color,
or national origin (including limited English proficiency). Related federal and state
nondiscrimination laws prohibit discrimination on the basis of age, sex, disability,
and additional protected characteristics.

For additional information or to file a civil rights complaint, visit
www.bostonmpo.org/mpo_non_discrimination.

To request this information in a different language or format, please contact:

Boston Region MPO Title VI Specialist

10 Park Plaza, Suite 2150

Boston, MA 02116

Phone: 857.702.3700

Email: civilrights@ctps.org

For people with hearing or speaking difficulties, connect through the state
MassRelay servicewww.mass.gov/massrelay.Please allow at least five business
days for your request to be fulfilled.
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Contact MPO Stalff

By mail :

Boston Region MPO

MPO Activities Group, Central Transportation Planning Staff
10 Park Plaza, Suite 2150

Boston, MA 02116

By telephone
857.702.3700 (voice)

For people with hearing or speaking difficulties, connect through the state
MassRelay service:

Relay Using TTY or Hearing Cafoyer: 800.439.2370
Relay Using Voice Carrpver: 866.887.6619
Relay Using Text to Speech: 866.645.9870

For more information, including numbers for Spanish speakers, visit
https://www.mass.gov/massrelay

By email :
tip@ctps.org


https://www.mass.gov/massrelay
mailto:tip%40ctps.org?subject=
mailto:tip%40ctps.org?subject=
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Certification of the Boston Region MPO

Transportation Planning Process
The Boston Region Metropolitan Planning Organization certifies that its conduct of the
metropolitan transportation planning process complies with all applicable requirements,
which are listed below, and that this process includes activities to support the
development and implementation of the Regional Long-Range Transportation Plan and
Air Quality Conformity Determination, the Transportation Improvement Program and Air
Quality Conformity Determination, and the Unified Planning Work Program.

1. 23 USC 134, 49 USC 5303, and this subpart.

2.

9.

Sections 174 and 176 (c) and (d) of the Clean Air Act, as amended (42 USC 7504, 7506
(c) and (d) and 40 CFR part 93 and for applicable State Implementation Plan projects.

. Title VI of the Civil Rights Act of 1964, as amended (42 USC 2000d-1) and 49 CFR Part

21.

. 49 USC 5332, prohibiting discrimination on the basis of race, color, creed, national

origin, sex, or age in employment or business opportunity.

. Section 11101(e) of the Infrastructure Investment and Jobs Act (IIJA) (Public Law 117-

58) and 49 CFR Part 26 regarding the involvement of disadvantaged business
enterprises in U.S. DOT-funded projects.

. 23 CFR part 230, regarding implementation of an equal employment opportunity

program on Federal and Federal-aid highway construction contracts.

. The provisions of the US DOT and of the Americans with Disabilities Act of 1990 (42

USC 12101 et seq.) and 49 CFR Parts 27, 37, and 38.

. The Older Americans Act, as amended (42 USC 6101), prohibiting discrimination on the

basis of age in programs or activities receiving federal financial assistance.
Section 324 of Title 23 USC regarding the prohibition of discrimination based on gender.

10. Section 504 of the Rehabilitation Act of 1973 (29 USC 794) and 49 CFR Part 27

regarding discrimination against individuals with disabilities.

11. Anti-lobbying restrictions found in 49 CFR Part 20. No appropriated funds may

be expended by a recipient to influence or attempt to influence an officer or
employee of any agency, or a member of Congress, in connection with the
awarding of any federal contract.

Phillip Eng, Interim Secretary and CEO
Massachusetts Department of Transportation
Chair, Boston Region MPO

Date
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Global Warming Solutions Act Requirements for Transportation

This form will certify that the Transportation Improvement Program and Air Quality Conformity
20qll GRUCqRYUWNY! Wad W7 Yt qYUWAUWNRYULW-~ KRarigey GY G Ra ¢ UWIACT
Transportation Plan is in compliance with all applicable requirements ithe Massachusetts State
Regulation 310 CMR 60.05: Global Warming Solutions Act Requirements for Transportation (GWSA).
The regulation requires the MPO to conduct the following activities:

1. Evaluate and report the aggregate transportation greenhouse gas (GHG) emissions impacts
of Regional Transportation Plans (RTPs) and Transportation Improvement Plans (TIPs). (310
CMR 60.05(5)(a)1)

2. In consultation with the Massachusetts Department of Transportation (MassDOT), develop
and utilize procedures to prioritize and select projects in RTPs and TIPs based on factors
that include aggregate transportation GHG emissions impacts. (310 CMR 60.05(&)2)

3. Quantify net transportation GHG emissions impacts resulting from the projects in RTPs and
TIPs and certify in a statement included with RTPs and TIPs pursuant to 23 CFR Part 450 that
the MPO has made efforts to minimize aggregate transportation GHG emissi® impacts.

(310 CMR 60.05(5)(a)3)

4. Determine in consultation with the Regional Planning Agency (RPA) that the appropriate
planning assumptions used for transportation GHG emissions modeling are consistent with
local land use policies, or that local authorities have made documented and cretlie
commitments to establishing such consistency. (310 CMR 60.05(5)(a)4)

Develop RTPs and TIPs. (310 CMR 60.05(8)(a)2.a)

Ensure that RPAs are using appropriate planning assumptions. (310 CMR 60.05(8)(a)2.b)

7. Perform regional aggregate transportation GHG emissions impact analysis of RTPs and TIPs.
(310 CMR 60.05(8)(a)2.c)

8. Calculate aggregate transportation GHG emissions impacts for RTPs and TIPs. (310 CMR
60.05(8)(a)2.d)

9. Develop public consultation procedures for aggregate transportation GHG emissions
impact reporting and related GWSA requirements consistent with current and approved
regional public participation plans. (310 CMR 60.05(8)(a)2.e)

10. Prior to making final endorsements on the RTPs, TIPs, State TIPs (STIPs), and projects
included in these plans, MassDOT and the MPOs shall include the aggregate transportation
GHG emission impact assessment in RTPs, TIPs, and STIPs and provide an oppotyuior
public review and comment on the RTPs, TIPs, and STIPs. (310 CMR 60.05(8)(c))

11. After a final GHG assessment has been made by MassDOT and the MPOs, MassDOT and the
MPOs shall submit MPGendorsed RTPs, TIPs, STIPs or projects within 30 days of
endorsement to the Department of Environmental Protection for review of the GHG
assessment. 310 CMR 60.05(8)(a)1.c)

o v

for
Phillip Eng, Interim Secretary and CEO
Massachusetts Department of Transportation
Chair, Boston Region Metropolitan Planning Organization

Date
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Executive Summary

Introduction

The Federal Fiscal Years (FFYs) 20834 Transportation Improvement Program (TIP)

Rt Wqé W7 Yt qYUWAUINRYUW~Wal YGY U Rypardapifali ¢ OURUNDN
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investments that fund arterial roadway and intersection improvements,

maintenance and expansion of the public transit system, sharedise path

construction, first-and-last-mile improvements for users of active transportation,

and major highway reconstruction.

The Boston Region MPO is guided by a-B3mber board with representatives of

state agencies, regional organizations, and municipalities. Its jurisdiction extends
roughly from Boston north to Ipswich, south to Marshfield, and west to

municipalities along Interstate 495. Each year, the MPO conducts a process to

decide how to spend federal transportation funds for capital projects. The Central
Transportation Planning Staff (CTPS), which is the staff to the MPO, manages the TIP
development process.

MPO staff coordinates the evaluation of project funding requests, proposes
programming of current and new projects based on anticipated funding levels,
supports the MPO board in developing a draft TIP document, and facilitates a public
review of the draftbefore the MPO board endorses the final document.

FFYs 2027131 TIPInvestments

The complete TIP project list is available in Chapter 3 of this document and online at
bostonmpo.org/tip. The TIP tables provide details of how funding is allocated to
each programmed project and capital investment program. These tables are
organized by federal fiscal year and are grouped by highway and transit programs.

Highway Program

The Highway Program of the TIP funds the priority transportation projects advanced
by the Massachusetts Department of Transportation (MassDOT) and the cities and
towns within the Boston region. The program is devoted primarily to preserving and
modernizingthe existing roadway network by reconstructing arterial roadways,
resurfacing highways, and replacing bridgedn the FFYs 202731 TIP, roadway,
bridge, bicycle, and pedestrian projects and programs account for more than $3
billion in funding to the Bostm region.


http://www.bostonmpo.org/tip
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In Massachusetts, FederalAid Highway Program funding is apportioned by
MassDOT, which allocates funding to various statewide programs and to MPOs in
the state. The funding provided to the MPQgeferred to as Regional Target funding,
may be programmed for projects at the discretion of each MPO, whereas MassDOT
has discretion to propose its recommended projects for statewide programs such
as those related to bridge repairs and interstate highway maintenance.

Transit Program

The Transit Program of the TIP provides funding for projects and programs that
address the capital needs prioritized by the three transit authorities in the region:
the Massachusetts Bay Transportation Authority (MBTA), the Cape Ann
Transportation Authority (CATA), and the MetroWest Regional Transit Authority
(MWRTA). The Transit Program is predominantly dedicated to achieving and
maintaining a state of good repair for all assets throughout the transit system.

The FFYs 20231 TIP includes $3.3 billion in transit investments by the transit
authorities that will support state of good repair, modernize transit systems, and
increase access to transit.

Regional Target Program Details

During FFYs 202731, the Boston Region MPO plans to fund 41 projects with its
AUNRYUcoWNEI RWqWne UT RUNOWf OWqYaqécdAWN=WOWs W
Target Program during this TIP cycle. These projects included three in the Bikeshare

Support program and seven in the Transit Transformation program. Two design

projects were funded through the Bicycle and Pedestrian program. Details on these

projects are available in Table ES.

Table ES1
New Regional Target Projects Funded in the FFYs 2027131 TIP

Regional Target

MPO Dollars
Investment FFYs of Programmed in
Project Name Proponent Program Funding FFYs 202731
Brookline- Bluebikes Bikeshare
Expansion, 5 Stations Brookline Support 2027 $190,354
Transit
CATA Access for All CATA Transformation 2027 $492,229
CATA Cape Ann Dialysis Transit

Transportation CATA Transformation 2027 $508,446
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Regional Target

MPO Dollars
Investment FFYs of Programmed in
Project Name Proponent Program Funding FFYs 202731
Transit
CATA Magnolia Shuttle CATA Transformation 2027 $193,208
MAPG Boston, Brookline, Boston,
Cambridge, and Somerville  Brookline,
Bluebikes Replacement of ~ Cambridge, Bikeshare
60 Stations Somerville Support 2027 $2,500,141
MBTA Locomotive Transit
Procurement MBTA Transformation 2027 $25,000,000
Revere Revere Beach Bicycle and
Connector (Design Only) Revere Pedestrian 2027 $500,000
Quincy- Bluebikes Bikeshare
Expansion, 10 Stations Quincy Support 2027 $434,500
MBTA Symphony Station Transit
Accessibility Project MBTA Transformation  2027-28 $35,600,000
MWRTA Construction of
Vehicle Maintenance and Transit
Fueling Facility MWRTA Transformation  2027-28 $25,000,000
MBTA Bus Priority and Transit
Accessibility Improvements  MBTA Transformation 2028 $3,000,000
Natick- Cochituate Rail Trail
Extension (MBTA Station to Bicycle and
Main Street, Design Only) Natick Pedestrian 2028 $250,000
Total N/A N/A N/A $93,668,878

Note: Funding amounts in this table include both federal and notfiederal funds, including matching funds.

CATA = Cape Ann Transportation Authority. FFY = federal fiscal year. MAPC = Metropolitan Area Planning
Council. MBTA = Massachusetts Bay Transportation Authority. MPO = metropolitan planning organization.
MWRTA = MetroWest Regional Transit Authority. N&&ot applicable. TIP = Transportation Improvement
Program.

Source: Boston Region MPO.

During the development of the FFYs 20231 TIP, the MPO adapted and

implemented policies for programming Regional Target funds to better predict the

Gl YRI Ut WYnWwWGlI YTWUHqt « W 3t RNUY wWe UT WA RURGRAW
policies highlighted that mary TIP projects required a delayed programming year. In

turn, many projects were delayed to FFY 2030 or 2031 and substantial amounts of

funding became available to program in FFYs 2027, 2028, and 2029. Combined with

project cost increases, these delays hin@red the funding of new TIP projects in

FFYs 2030 and 2031.
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Four projects programmed for FFY 2026 in the previous TIP were delayed until FFY
2027 as part of both the development of the FFYs 20231 TIP and an

accompanying Amendment 3 to the FFYs 20280 TIP. The unprogrammed balance
in FFY 2026 was addressed throlgAmendment 3 by funding the following projects:

9 N kt W #HUHI WnY! W GOGWENI 2RANJWBI3INDY A=Y
Cape Ann Dialysis Transportation Service ($241,404)

Procurement of 10 compressed natural gas (CNG) vehicles for MWRTA
($3,400,000)

1 Additional design funding for the Town of Holliston for improvements at
Route 16 and Whitney Street ($350,000)

1 Additional funding for the Town of Sherborn to design the reconstruction
of Route 27 and Route 16 ($887,500)

1 New design funding for the Town of Marblehead to support development
of the Border to Boston Trail ($125,000)

1 Support to expand the Bluebikes system in Boston, Brookline,
Cambridge, Salem, Somerville, and Watertown ($5,944,032)

1 Improvements to Downtown Crossing MBTA Station to improve and
expand elevator access ($15,000,000)

In December 2025, the MPO adopted updated programming guidelines relating to

project readiness. These guidelines informed the decisiormaking about the

programming of Regional Target projects for the FFYs 2032 TIP by identifying the

most suitable programming years for projects. The guidelines were developed using

data derived from the performance of recently advertised Regional Target projects

¢UT W WRUNYI #IT Waqdé JW~A8kt WAI YNI ¢cGGRUNDWAYGRH
from 2021. More information on he updated project programming guidelines may

be found in Appendix A.

During this TIP development cycle, five projects were removed from the Regional
Target Program.

1 Project 605743, Ipswich Resurfacing and Related Work on Central and
South Main Streets was removed after the Town indicated that it would
no longer be advancing project design in a September 2025 letter to the
MPO. The project was first funded in the FF2919123 TIP in FFY 2023.

1 Project 608045, Milford Rehabilitation on Route 16, from Route 109 to
Beaver Street was removed after MassDOT conducted a maintenance
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project in the area that addressed a substantial portion of the proposed
scope of work. MassDOT may initiate a separate project under a different
project ID number that would address other elements of this project, but
the current project will be deactivated. The project was first funded in the
FFYs 202024 TIP in FFY 2024.

1 Project 608436, Ashland Rehabilitation and Rail Crossing Improvements
on Cherry Street was removed because it lacked an updated piz5
GUI FJUqW! Wt RNPUWY eHGRt t RYUOWNG WG YTIHGa
objective for Federal Railroad AdministratiorQuiet Zone approval was
complicated by a January 2023 safety incident at the Main Street grade
crossing, and the project had not meaningfully progressed in design
since. The project was first funded in the FFYs 20204 TIP in FFY 2024.

1 Project 610691, Natick Cochituate Rail Trail Extension (MBTA Station to
Mechanic Street)- Natick Center Connection was removed after a
MassDOT review indicated geotechnical complexities in executing the
Gl YTUHqkt WG YGY T W 13t ghietagelc naldl Wad JLW=F

1 Project 612738, Ipswich, Argilla Road Roadway Reconstruction was
| JGY211 Wet WRWT RT WUOYqWaWWallagd JW~ASg Kkt WCE
threshold of a pre25 percent design submission. The project was
originally funded in FFY 2029 of the FFYs 2029 TIP.

Figure ES1 shows the distribution of Regional Target funding by investment

program in the FFYs 20200 N WWUNf Atoww + wt 6 Ys ULRU W6 WWn RNa | 1
Regional Target Program is devoted primarily to enhancing mobility and safety for all

travel modesthrough significant investments in Complete Streets projects. A large

GYl qRYUWYNnWaq6WIW~A8kt WneUTl RUNDWcGY YW 2 GGYI qt
roadways and transit infrastructure through investments in Major Infrastructure and

Transit Transformation pojects. The MPO has programmed more than 95.6 percent

of its available funding over five years, electing tieave approximately $6.7 million
unprogrammed.
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Figure ES'1
FFYs2027131 TIP Regional Target Funding by MPO Investment Program

Unprogrammed, 2.15% — Administrative 1.5%

Transit
Transformation
Bicycle and 15.5%
Pedestrian
0,
R Complete

Intersection : Streets
Improvements 45.66%

1.23%

Major
Infrastructure
25.87%

Bikeshare Support Community Connections
1.42% 1.08%

FFY = federal fiscal year. MPO = metropolitan planning organization. TIP = Transportation Improvement
Program.

Source: Boston Region MPO.
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Table ES2 further details the number of projects and the allocation of funds across
each program in the FFYs 202381 TIP. More details about every project funded
q6l YenNSWaq6 JW~Agkt WAUINRYUcOWNE! NUaqWAT YRI ¢ G W

Table ES2
FFYs2027131 Boston Region MPO Regional Target Investment Summary

Regional Target

MPO Investment Program Number of Projects

Dollars Programmed
Bicycle Network and Pedestrian 7 $43.595,151
Connections
Bikeshare Support 3 $3,124,995
Blkgshare Support (not yet allocated to 1 $8.000.000
projects)
Cor_nmumty Connections (allocated to 1 $463,807
projects)
Community Connections (not yet
allocated to projects)* 1 $8,000,000
Complete Streets 15 $356,736,419
Intersection Improvements 2 $9,634,290
Major Infrastructurey Roadway 3 $202,084,845
Trapsﬂ Transformation (allocated to 7 $94.568,883
projects)
Trans!t Transformation (not yet allocated 1 $26.500,000
to projects)
Administrative N/A $11,750,000
Unprogrammed N/A $16,780,862
Total 41 $781,239,252

Note: Funding amounts in this table include both federal and noifiederal funds, including matching funds.
FFY = federal fiscal year. MPO = metropolitan planning organization. N/A = not applicable.

Source: Boston Region MPO.
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When making decisions about which projects to fund, the MPO considers how the

allocation of funds to each investment program compares to the funding goals

Yeqd RUNIT WRULWaq 6 1J1RandeSTkahspbirtatidon IPIEAloRIA)SStin&ion

2050. The funding goals for investment programs set forth in the LRTP reflect the

types and mix of projects the MPO seeks to fund to help it achieve its goals and

objectives for the region, from enhancing safety for all users to promoting mobility

and accessibility across thel JNRY UOW~Y!I JWRUNY!I G¢qRYUWYULlWq6
objectives is available in Chapter 1, and a comparison between LRTP investment

program goals and program funding levels in the FFYs 2031 TIP is shown in

Figure ES2.
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Figure ES-2
FFYs2027131 TIP: Regional Target Funding Levels Relative to LRTP Investment
Program Goals

Complete Community Bikeshare Major Intersection Bicycle Network Transit Unprogrammed  Administrative
Streets Connections Support Infrastructure  Improvements and Pedestrian  Transformation
Connections

Il LRTP Goal
FFY’s 2027-31 TIP

LRTP Investment Program

FFY = federal fiscal year. LRTP = LeRgnge Transportation Plan. TIP = Transportation Improvement Program.

Source: Boston Region MPO.

The investments made in the FFYs 20231 TIP will be implemented throughout the

Boston region. Figure ES3 illustrates the distribution of Regional Target funding
caYUNWq6 JWIRNSEqWt 2HI DNRYUY Ws Rag6 RUWq 6 IW7 Y1 q
by the Metopolitan Area Planning Council (MAPC). This figure also shows how the
distribution of funds compares to key metrics for measuring the need for funding by
subregion, including the percent of regional population, employment, and Federal

Aid roadway miles wihin each subregion.



FFYs 20Z-31 Transportation Improvement Program

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Figure ES-3
FFYs2027131 TIP: Regional Target Funding Levels Relative to Key Indicators

63.01%
59%

53%
32%
11% 11% 10% 12%
7.59% 8%
5% 5o 7%
0.94%
Inner Core MAGIC MetroWest SWAP NSTF 55C NSPC TRIC
. Percent of Target Funding FFYs 2027-31 | Percent of Population | Percent of Employment . Percent of Federal Aid Roadway Miles
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programs are not included in this figure.

FFY = federal fiscal year. MAGIC = Minuteman Advisory Group on Interlocal Coordination. MAPC = Metropolitan
Area Planning Council. MetroWest = MetroWest Regional Collaborative. NSPC = North Suburban Planning
Council. NSTF = North Shore Task Force. SSC =uBoShore Coalition. SWAP = South West Advisory

Committee. TIP = Transportation Improvement Program. TRIC = Three Rivers Interlocal Council.

Source: Boston Region MPO.

Additional information on the geographic distribution of Regional Target funding
across the region, including a breakdown of funding by municipality, is included in
Appendix D.
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Financing the FFY's 2027131 TIP
Highway Program

The TIP Highway Program was developed with the assumption that funding for
Massachusetts from the FederalAid Highway Program would range between $838.1
million and $891.7 million annually over the next five years. These figures do not
include matching funds provided for projects by the state or local entities. Projects
are typically funded with 80 percent federal dollars and 20 percent state dollars, but
the share may vary depending on the funding program. MassDOT customarily
provides the local match (whidh can also be provided by other entities). Costs for
project design are often borne by the proponent of the projecthough the Boston
Region MPO began allocating Regional Target funds for design support beginning
with the FFYs 202529 TIP, a practice which continues through the FFYs 20231

TIP. With the addition of matching funds, approximately $1.04 billion to $1.10llon
was available statewide for projects in FFYs 203231.

NS DWG!I YHIDL L WY nW gl GRURUNWaS JW~A8kt W 6¢1 1J
region follows several steps. First, MassDOT reserves funding for Grant Anticipation

Notes (GANSs) debt service payments. Then, the remaining Federaid Highway

Program fundsare budgeted to support state and regional (i.e., MPO) priorities.

Next, MassDOT allocates funding across the following funding categories:

1 Reliability Investments: These programs include the Bridge Program
comprising inspections, systematic maintenance, and National Highway
System (NHS) and nofNHS improvements/ the Pavement Program, the
Roadway Improvements Program, and the Safety ImprovemenProgram.

1 Modernization Investments: These programs include the Americans with
Disabilities Act (ADA) Retrofit Program, the Intersection Improvement
Program, the Intelligent Transportation Systems (ITS) Program, and the
Roadway Reconstruction Program.

1 Expansion Investments: These programs include the Bicycle and Pedestrian
Program and transit network expansions.

[ RUcGaO! AW~¢tt 28 NWecdaVYHECqUt Wagd W 3d¢ RURUNLWN
programming. This discretionary funding for MPOs is suballocated by formula to

determine the Regional Target amounts. The Boston Region MPO receives the

largest portion of MPO @inding in the state, with approximately 43 percent of
~¢cttcHG2t Dagqt k WAUNRYU¢cOWNE!I DUgqWnea Ul + WeaayYH
these targets in consultation with the Massachusetts Association of Regional

Planning Agencies (MARPA). This TIP was pragraed with the assumption that the

Boston Region MPO will have between $159 million and $153 million annually for
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Regional Target amounts, which consist of federal funding and state funding for the
local match.

Each MPO may decide how to prioritize its Regional Target funding. Given that the
Regional Target funding originates from the Federa&lid Highway Program, the
Boston Region MPO typically programs the majority of funding for roadway projects;
however, the MPO has flexed portions of its highway funding to the TIP Transit
Program for transit expansion projects and through its Transit Transformation and
Community Connections programs. The TIP Highway Program details the projects
that will receive Regional Targefunding from the Boston Region MPO and statewide
infrastructure projects within the Boston region. Details on these investments are
outlined in Chapter 3.

Transit Program

The Federal Transit Administration (FTA) allocates the funds programmed in the TIP

Transit Program according to formula. The three regional transit authorities in the

Boston Region MPO area that are recipients of these funds are the MBTA, CATA, and
MWRTAThe MBTA, with its extensive transit program and infrastructure, is the

| JARGRUIUqWYnWagd WWGI JGYUT W1 ¢UBIPWY nWadé W WNR

The current federal transportation legislation, the Infrastructure Investment and
Jobs Act, allocates funding to transit projects through the following formula
programs:

1 Section 5307 (Urbanized Area Formula Grants): Provides grants to urbanized
areas to support public transportation based on levels of transit service,
population, and other factors

1 Section 5337 (Fixed Guideway/Bus): Seeks to maintain public transportation
systems in a state of good repair through replacement and rehabilitation
capital projects

1 Section 5309 (Fixed Guideway Capital Investment Grants): Provides grants
for new and expanded rail, bus rapid transit, and ferry systems that reflect
local priorities to improve transportation options in key corridors

1 Section 5339 (Bus and Bus Facilities): Provides funding to replace,
rehabilitate, and purchase buses and related equipment, and to construct
bus-related facilities

1 Section 5310 (Enhanced Mobility of Seniors and Individuals with Disabilities):
Provides funding to support transportation to meet the special needs of
older adults and persons with disabilities
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The TIP Development Process
Project Selection

When determining which projects to fund through the Regional Target funding

process, MPO members collaborate with municipalities, state agencies, members

of the public, advocacy groups, and other stakeholders. The MPO board uses

evaluation criteria in itsproject selection process to help identify and prioritize

Gl YTUHqt WagbcqlWel 2¢ URIPDWGHE YNNI 13+ WeHI Yt Wagdé W
Safety

Mobility and Reliability
Access and Connectivity
Resilience

Clean Air and Healthy Communities

= =4 =4 4 -4 -2

Transportation Equity

~Y!I WWRUNY!I G¢cqRYUWYUWaq6 1JLW~ A § bdstibd@ionaslc | 3¢t WH
web page:https://www.https://bostonmpo.org/Irtp .

As shown in Figure E& and Table E€, the MPO has established investment
programs designed to direct Regional Target funding towards MPO priority areas
during the next 20 years:

1 Intersection Improvements

Complete Streets

Major Infrastructure

Bicycle Network and Pedestrian Connections
Community Connections

Bikeshare Support

= =4 4 A4 - A

Transit Transformation

Projects that the MPO selects to receive Regional Target funding through the TIP
development process are included in one of the seven investment programs listed
CHY21DOW~Y!I DWRUNY!I GecqRYUWEHY2 qWasé JW~Ag8kt WRU
Chapter 2.

The MPO incorporates performancéased planning and programming (PBPP)

practices into its TIP development and other processes. These practices are
designed to help direct MPO funds towards achieving specific and measurable


https://www.ctps.org/destination2050/
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outcomes for the transportation system. MPO investments directly relate to the
A7AAWNI ¢ WsYI t WeUT Wnel q6 ! W6 JW~Ag8kt WNYciat
will continue to closely link its performance targets, investment decisions, and

monitoring and evalwation activities. More information on PBPP is available in

Chapter 4.

Outreach and Data Collection

The outreach process for the TIP begins early in the federal fiscal year. Cities and
towns designate TIP contacts and the MPO staff ask them to begin developing a list
of priority projects to be considered for federal funding. MPO staff compiles the
project funding requests into a Universe of Projects, which is a list of all projects
identified as potential candidates to receive funding through the TIP.

Priority projects from regional transit authoritiey the MBTA, MWRTA, and CAJA

¢l UlWq! GRHc G G! WRT WUqRNRIJT Wet WGE ! qWYnLWad JWe e
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funding in the fdl. Projects that MPO staff receive applications for, that are not

immediately selected for funding through the TIP, may be added to the Universe of

Projects.

The Universe includes projects at varying levels of readiness, from those with
significant engineering and design work complete to those still early in the
conceptual or planning stage. MPO staff collects data on each project in the
Universe so that the pojects may be evaluated.

Project Evaluation

~AsUWt gc¢nnW2c¢cdecaqlldt WGI YTUHqt WAeH IT wyUWwWs Ys W
MPO staff to conduct a complete project evaluation, projects eligible for Bicycle

Network and Pedestrian Connections, Complete Streets, Intersection

Improvements, and Major Iifirastructure program funding must have a functional

design report or the project plans must include the level of detail defined in a

functional design report, a threshold typically reached when a project nears the 25

percent design stage. To complete an eatuation for projects under consideration

qé6l YeNRO6Waq6 JW~Agkt WOYGadeURq! WOYUUWHqRY Ut WG
submit a completed application to MPO staff. More information on Project

Evaluation is available in Appendix A.

TIP Readiness Day

An important step toward TIP programming takes place midway through the TIP
development cycle at a meetiny referred to as TIP Readiness Daythat both
MassDOT and MPO staff attend. At this meeting, MassDOT project managers
provide updates about cost and scledule changes related to currently programmed
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projects. These cost and schedule changes must be taken into account as MPO
staff helps the MPO board consider updates to the already programmed years of the
TIP and the addition of new projects in the outermost year of the TIP.

In December 2025, the MPO adopted Revised Readiness Requirements to inform
project programming alongside MassDOT recommendations. These requirements
established a minimum design requirement for a project to be funded in each
programming year of the TIP. Me information on MPO programming policies is
available in Appendix A.

Staff Recommendation and Draft TIP

Using the evaluation results and information about project readiness (i.e., the
extent to which a project is fully designed and ready for construction), MPO staff
prepares a series of recommendations for how to program the Regional Target
funding in the TP. The staff recommendation is always financially constraineg
meaning, subject to available funding. There was approximately $785 million of
Regional Target funding available to the Boston Region MPO for FFYs 2G27

In addition to prioritizing the Regional Target funding, the MPO board reviews and
endorses the statewide highway program that MassDOT recommends for
programming. The board also reviews and endorses programming of funds for the
~7N &t AW9 N K ttAdsiccapitallprogrdms. « + LU

Approving the TIP

After selecting a preferred programming scenario, usually in April, the MPO board
votes to release the draft TIP for a 2dlay public review period. The comment period
typically begins in late April, and during this time the MPO invites members of the
public, municipal officials, and other stakeholders in the Boston region to review
the proposed program and submit feedback. During the public review period, MPO
staff may host public meetings to discuss the draft TIP document and elicit
additional comments.

After the public review period ends, the MPO board reviews all municipal and public
comments and may change elements of the document or its programming. The
MPO board then endorses the TIP and submits it to the Federal Highway
Administration (FHWA) and thd-ederal Transit Administration (FTA) for approval.
MassDOT incorporates the MP&endorsed TIP into the State Transportation
Improvement Program (STIP). The FHWA, FTA, and United States Environmental
Protection Agency review the STIP for certification by Bember 30, the close of the
federal fiscal year.



FFYs 20Z-31 Transportation Improvement Program

Updates to the TIP

Even after the TIP has been finalized, administrative modifications, amendments,
and adjustments often must be introduced because of changes in project
schedules, project costs, funding sources, or available revenues. This may
necessitate reprogramming a poject in a different funding year or programming
additional funds for a project.
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website. If an amendment is necessary, the MPO notifies affected municipalities,
stakeholders, and members of the public via email. The MPO typically holds a21
day public review period before taking final action on an amendment. In
extraordinary circumstances, the MPO may vote to shorten the public comment
period to a minimum of 15 days. Administrative modifications and adjustments are
minor and usually do not warrant a public eview period.

Stay Involved with the TIP

Public engagement is an important aspect of the transportation planning process.
Please visitbostonmpo.org for more information about the MPO, to view the entire
TIP, and to submit your comments. You also may wish to sign up for email news
updates and notices by visitingoostonmpo.org/subscribe and submitting your
contact information. To request a copy of the TIP in accessible formats, please
contact the MPO staff by any of the following means:

Mail: Boston Region MPO c/o CTPS MPO Activities Group, 10 Park Plaza, Suite 2150,
Boston, MA 021163968

Telephone: 857.702.3700 (voice)

For people with hearing or speaking difficulties, connect through the state
MassRelay service:

Relay Using TTY or Hearing Cafoyer: 800.439.2370
Relay Using Voice Carrpver: 866.887.6619
Relay Using Text to Speech: 866.645.9870

Email: publicinfo@ctps.org


https://bostonmpo.org/tip
https://bostonmpo.org/subscribe
mailto:mailto:publicinfo@ctps.org
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Chapter 1
Continuing, Comprehensive, and Cooperative
Transportation Planning in the Boston Region

Metropolitan Planning Organizations (MPO) were first given the authority to approve
the use of federal funds for transportation planning and capital projects in a region
through the Federal Highway Act of 1973. MPOs are established based on an
agreement beween the governor of a state and at least 75 percent of the local
representation in a metropolitan area (typically representation through local

elected officials) to provide a forum that engages state, regional, and local
stakeholders in the transportation planning process. Each metropolitan area in the
United States with a population of 50,000 or more is required by federal legislation
to have an MPO.

MPOs establish regional transportation visions that are the overarching framework
for decision-making about how to allocate federal transportation funds in a
metropolitan area. This vision is informed by the input and needs of the full range of
stakeholders in a region, including elected officials, municipal planners and
engineers, transportation advocates, and residents.

The Boston Region MPO is the designated MPO for the 97 municipalities in eastern
~¢cttcHG2t Uaqt Wa6c qWHAYAGG!I R DWq6 JW~Agkt WGHc¢ U
develops plans for funding transportation projects and programs; maintains

transportation models and data resources to support studies, system performance

monitoring, and air quality determinations; and conducts an ongoing public

engagement process.

The Transportation Planning Process

The federal government regulates the funding, planning, and operation of the
surface transportation system through the federal transportation program, which
was enacted into law through Titles 23 and 49 of the United States CogleSection
134 of Title 23 of the Federal Aid Highway Acs amended,and Section 5303 of
Title 49 of the Federal Transit Actas amended.

The most recent reauthorization of the federal surface transportation law ithe
Infrastructure Investment and Jobs Act (IIJAThellJAsets policies related to
metropolitan transportation planning and requires that all MPOs carry out a
continuing, comprehensive, and cooperative (3C) transportation planning process.
This process must result in plans and programs that support metropolitan
community development and social goals and lead to the development and


https://www.govinfo.gov/content/pkg/USCODE-2011-title23/html/USCODE-2011-title23-chap1-sec134.htm
https://www.govinfo.gov/content/pkg/USCODE-2011-title23/html/USCODE-2011-title23-chap1-sec134.htm
https://www.transit.dot.gov/funding/grants/metropolitan-statewide-planning-and-nonmetropolitan-transportation-planning-5303-5304
https://www.transit.dot.gov/funding/grants/metropolitan-statewide-planning-and-nonmetropolitan-transportation-planning-5303-5304
https://www.transit.dot.gov/IIJA#:~:text=The%20Bipartisan%20Infrastructure%20Law%2C%20as,transportation%20in%20the%20nation's%20history.
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operation of an integrated, intermodal transportation system that facilitates the
efficient, economic movement of people and goods.

The Boston Region MPO has established the following objectives for the process:

1 A3Ctransportation planning process resulting in plans, programs, and
operations consistent with the planning objectives of the metropolitan area.

o Continuing, affirming the necessity to plan for the shortand long-
range needs of the regional transportation system, emphasizing the
iterative character of the progression from systems planning to
project planning, programming, operations, and implementaion.
Frequent updating and reevaluation of data and plans is necessary.

o Comprehensive, including the effective integration of the various
stages and levels of transportation planning and programming for the
entire region and examining all modes to ensure a balanced planning
effort. There are simultaneous analyses of various tated non-
transportation elements, such as land use, economic and residential
development, demographics, sustainability, and community impact
within an integrated planning and programming process.

o Cooperative, requiring effective coordination among public officials
at all levels of government, and inviting the wide participation of all
parties, public or private, at all stages of the transportation planning
process. A key objective of the process it resolve issues and
controversies by providing a forum for negotiation and consensus
building. At the same time, the process is not intended to operate,
and cannot operate, to dilute the ultimate authority or responsibility
of those state, regional, orlocal public officials who, pursuant to
statute or under contract, review and/or implement transportation
plans, programs, and projects.

1 Compliance with the requirements of thellJA the Americans with
Disabilities Act of 199Q the Clean Air Act of 1990the Civil Rights Act of
1964, and Executive Order 1333(regarding the coordination of human
services transportation)

More information about the federal, state, and regional guidance governing the
transportation planning process, and about the regulatory framework in which the
MPO operates can be found i\ppendix E.


https://www.transit.dot.gov/IIJA#:~:text=The%20Bipartisan%20Infrastructure%20Law%2C%20as,transportation%20in%20the%20nation's%20history.
https://www.ada.gov/law-and-regs/ada/
https://www.ada.gov/law-and-regs/ada/
https://www.epa.gov/clean-air-act-overview/1990-clean-air-act-amendment-summary
https://www.dol.gov/agencies/oasam/regulatory/statutes/title-vi-civil-rights-act-of-1964
https://www.dol.gov/agencies/oasam/regulatory/statutes/title-vi-civil-rights-act-of-1964
https://www.govinfo.gov/content/pkg/WCPD-2004-03-01/pdf/WCPD-2004-03-01-Pg280.pdf
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The Boston Region MPO

Planning Area
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MPO Board Members and Staff

MPO decisionmaking is carried out by a board comprising 23 voting members, with
comprehensive support from the MPO staff. Several state agencies, regional

organizations, and the City of Boston are permanent voting members, while 12

municipalities are elected as voting members for threeyear terms. Eight municipal

members represent each of the eight subregions of the Boston region, and there are

four at-large municipal seats. The Federal Highway Administration (FHWA) and

Federal Transit Administration (FTA)articipate on the MPO board as advisory
bUYU2YqRUNDGL WGWAGHII + OW~YI W Wgc¢ ROt WeHY2 qllgéd
found in Appendix F.

Figure :2 shows Boston Region MPO membership.

Figure 1-2
Boston Region MPO Membership
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The Boston Region MPO staff is composed of transportation planners, data
analysts, data scientists, engagement and communications experts, graphic
designers, editors, and administrative support staff. The MPO also employs part
time data collectors to support its planning work.

Figure 13 shows the organization of the Boston Region MPO staff.

Figure 1-3
Boston Region MPO Organizational Chart
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A Vision for the Region

Destination 20504 LWaq 6 1J W~ A § k | -BHAge Traridpdaptidn Mdh ILRTP), was

adopted in July 2023 and took effect October 1, 2023. The LRTP outlines the vision,
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information about the LRTP can beound onthe~ A§ k t Ws. IJHY Raq lJ

Certification Documents

As part of its 3C process, the Boston Region MPO produces the Transportation

Improvement Program (TIP) and the Unified Planning Work Program (UPWP)

annually, and the LRTP every four to five years. These documents, referred to

as certification documents, are required for the federal government to certify the

~Agkt WGuc¢UURUNWGI YHRIJL L OW[ BT W1l ¢dWHRIDI qRNRHACE q
receive federal transportation funds. A robust public engagement process

accompanies the development of each certification dbcument.

The LongRangéelransportationPlan

The LRTP guides decisiemaking on investments that will be made in the Boston

| JDRYUKkt Wal ¢ Ut GYl qe¢qRYUWH '+ qUGWY2131 Waé6 WU
vision of the future of transportation in the region, establishes goals and objectives

that will lead to achieving that vision, and allocates projected revenue to

transportation projects and programs consistent with the established goals and

objectives.

The Transportation Improvement Program

The TIP is a capital investment program of multimodal transportation
improvements, consistent with the LRTP, that describes and prioritizes
transportation projects that are expected to be implemented during a fivgear
period. TIP projects include major lghway reconstruction and maintenance,
arterial and intersection improvements, public transit expansion and maintenance,
paths and other facilities designated for people walking, biking, and rolling, and
bikeshare capital improvements.

The TIP contains a financial plan that shows the current or proposed revenue
sources for each project.

An MPQGendorsed TIP is incorporated into the State Transportation Improvement

Program (STIP) for submission to the FHWA, FTA, United States Environmental

Protection Agency, and the Massachusetts Department of Environmental

Protection for approval. Investments programmed in the TIP and STIP are also
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Investment Plan, which shows capital expenditures in the state over a fivgear
period.

The Unified Planning WoRcogram

The UPWP describes the transportation planning work that will be conducted by
MPO staff during the course of a federal fiscal year, which runs from October 1
through September 30. The document includes ongoing planning work as it will be
advanced in the faleral fiscal year, supportive activities undertaken by MPO staff to
enable that work, such as information technology, graphics, and editorial support,
and single-year planning initiatives as approved by the MPO Board. It also describes
activities carried out by MPO staff that are funded through partner agencies or grant
programs.

The UPWP documents the collaborative metropolitan transportation planning
process by describing all regionally significant, federally funded transportation
planning work in the region that will occur over the next year. This information,
incorporated into the appendix of the document, includes work carried out by
Metropolitan Area Planning Council, MassDOT, Massachusetts Bay Transportation
Authority (MBTA), MetroWest Regional Transit Authority (MWRTA), Cape Ann
Transportation Authority (CATA), and municipéles and other partners in the

Boston Region.

PerformanceBasedPlanning

The three certification documents are intrinsically interconnected. The.RTRsets

the vision, goals, and objectives framework to guide the ongoing work of the MPO
captured in the UPWP and the investment decisions programmed in the TIP. Much
of the planning work included in the UPWP is a means to study transportation
issues and aliernatives before advancing to further design, construction, and
possible future programming through the TIP. Finally, performanebased planning
Gl YRIJt + 13t WUt 2| 1JhbipdandicHpiiad inlestmarisiate HiidGitgc
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Figure 4 depicts the relationship between the three certification documents and
aq6 W~ AS§ Kkt LWEhddechplahning dodipdgramming process.
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Figure 1-4
Relationship between the LRTP, TIP, UPWP, and
Performance -Based Planning Process
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Chapter 2
The TIPProcess

Introduction to the TIP Process

Transportation improvements are part of the solution to many critical regional,

state, national, and even global problems, such as traffic congestion, air quality,

fatalities and injuries on roadways, and environmental degradation. Therefore, one

of the most important decisions a metropolitan planning organization (MPO) faces

is deciding how to allocate limited funds for transportation projects and programs.

Because there is insufficient funding available for all projects that would address

these problems,¢ U~ A8kt WRU2 It qa U UqWAS YRAIDL Waeat qlWHA
identify the most viable and effective solutions.

The Boston Region MPO is guided by the policies in its LeRgnge Transportation

Plan (LRTP), and the MPO develops a Transportation Improvement Program (TIP) to
prioritize the expenditure of federal funds on transportation projects in the region.
The MPO &aff manages the development of both plans.

During the annual development process for the TIP, the MPO staff supports the
MPO board by evaluating project funding requests from municipalities and state
and regional transportation agencies. The staff proposes a range of alternative
scenarios for the pogramming of new and ongoing projects based on anticipated
yearly funding levels, and staff works with the board to create a draft TIP document.
The staff also facilitates a public engagement process that affords the public an
opportunity to comment on proposed projects and review the draft TIP before the
MPO board endorses the final document.

Funding the TIP
Federal Funding Framework

The first step in allocating federal transportation funds is the passage by the United
States Congress of a multiyear act that establishes a maximum level of federal
transportation funding per federal fiscal year (FFY). The establishment of this level
of funding is referred to as arauthorization. The most recent authorization act, the
Infrastructure Investment and Jobs Act (I1JA), was signed into law on November 15,
2021. The 1IJA governed the development of the FRAG27131 TIP. More information
on the impacts of the IIJA on the development of the FF2927131 TIP is available
throughout this report. Specific guidance on federal Planning Emphasis Areas is
available in Appendix E.)
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After the authorization level has been established, the United States Department of
Transportation annually allocates funding among the states according to various
federal formulas. This allocation is referred to as ampportionment. The annual
apportionment rarely represents the actual amount of federal funds that are
ultimately committed to a state because of federally imposed limitations on
spending in a given fiscal year, referred to as th@bligation authority. In
Massachusetts, TIPs are developed baston the estimated obligation authority.

Federal Highway Program

The TIP Highway Program was developed with the assumption that funding for
Massachusetts from the FederalAid Highway Program would range between $838.1
million and $891.7 million annually over the next five years. These figures do not
include matching funds provided for projects by the state or local entities. Projects
are typically funded with 80 percent federal dollars and 20 percent state dollars, but
the share may vary depending on the funding program. Costs for project design are
often borne by the poponent of the project. With the addition of matching funds,
approximately $1.04 billion to $1.10 billion was available statewide for projects in
FFYs 202731.
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region follows several steps. First, the Massachusetts Department of

Transportation (MassDOT) reserves funding for debt service payments on Grant

Anticipation Notes (GANSs). Then, the remaining FederalAid Highway Program funds

are budgeted to support state and regional (i.e., MPO) priorities. The funding for

regional priorities is referred to as Regional Target funds.

Regional Targets

The Regional Targetare discretionary funds for MPOs, suballocated by formula to
each metropolitan planning region. The Boston Region MPO receives about 43
percent of the total funds available statewide for Regional Targets. MassDOT
developed the target formula for determinirg this distribution of funds in
consultation with the Massachusetts Association of Regional Planning Agencies
(MARPA).

Each MPO in the state can decide how to prioritize its Regional Target funding. The

Boston Region MPO does this by engaging its 97 cities and towns in an annual TIP
development process. Given that the Regional Target funding originates from the

FederalAid Highway Program, the Boston Region MPO board typically programs the

majority of its target funding on roadway projects; however, the MPO board has

ndl+FUT WGYI qRYUt WY nWRaqt WNf Allc RNGs ¢! WAI YNNI ¢ @
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will be approximately $781.2 million, an average of $150.83 million per year. The

~A8kt WANNRYUCOGWNE!I NWqWneaUT+ WRUAI IBLTH WO IOP LW
relative to the levels planned for in the development of the FFYs 20280 TIP. This

increase resulted because payment on GANs was not necessary in FFY 2030.

Funding levels in FFYs 2027 through 2031 remain largely the same from the previous

TIP.

Federal HighwadministrationPrograms

The FederalAid Highway Program dollars discussed in this chapter are delivered
through several Federal Highway Administration (FHWA) funding programs, each of
which has unique requirements. Table 21 lists the programs in the IIJA that fund
projects in the FFYs 202731 TIP.

Table 2-1
Federal Highway Administration Programs Applicable to the FFYs 202 77131
Transportation Improvement Program

Bipartisan Infrastructure Law Program Eligible Uses

Bridge Formula Program (BFP) Efforts to replace, rehabilitate,
preserve, protect, and construct
highway bridges

Carbon Reduction Program (CARBON) | Projects that reduce transportation
emissions or develop carbon
reduction strategies.

Congestion Mitigation andAir Quality A wide range of projects to reduce
Improvement congestion and improve air quality in
(CMAQ) nonattainment and maintenance

areas for ozone, carbon monoxide,
and particulate matter

Highway Safetyimprovement Program Implementation of infrastructure-

(HSIP) related highway safety
improvements

Metropolitan Planning Facilities that contribute to an

intermodal transportation system,
including intercity bus, pedestrian,
and bicycle facilities

National Electric Vehicle Infrastructure Projects that support the strategic

(NEVI) Program deployment of electric vehicle (EV)
charging infrastructure and establish
an interconnected EV network to
facilitate data collection, access,
and reliability
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Bipartisan Infrastructure Law Program Eligible Uses

National Highway FreighfProgram (NHFP) Projects that improve the efficient
movement of freight on the National
Highway Freight Network

National HighwayPerformance Program | Improvements to interstate routes,

(NHPP) major urban and rural arterials,
connectors to major intermodal
facilities, and the national defense
network; replacement or
rehabilitation of any public bridge;
and resurfacing, restoring, and
rehabilitating routes on the
Interstate Highway System

Promoting Resilient Operations for Resiliency improvements, including
Transformative, Efficient, and Costsaving | improvements to community
Transportation Program (PROTECT) resilience and evacuation routes,

and at risk coastal infrastructure.
Highway, transit, and port projects
are also eligible.

Surface TransportationBlock Grant A broad range of surface

Program(STBGP) transportation capital needs,
including roads; transit, sea, and
airport access; and vanpool, bicycle,
and pedestrian facilities

Transportation AlternativesProgram (TAP) A setaside from the STBGP that
funds the construction of
infrastructure -related projects (for
example, sidewalk, crossing, and on
road bicycle facility improvements)

Source: Federal Highway Administration.
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Federal Transit Program

Federal aid for public transit authorities is allocated by formula to urbanized areas
(UZAs). MassDOT is the recipient of this federal aid in the Boston Nid-RI1 UZA. In
UZAs with populations greater than 200,000, such as the Boston M¥H-RI UZA, the
distribution formula factors in passengermiles traveled, population density, and
other factors associated with each transit provider. The three regional transit
authorities (RTAS) in the Boston Region MPO area are the Massachusetts Bay
Transportation Authority(MBTA), MetroWest Regional Transit Authority (MWRTA),
and Cape Ann Transportation Authority (CATA). The MBTA, with its extensive transit
program and infrastructure, is the recipient of the preponderance of federal transit
funds in the region.

The Federal Transit Administration (FTA) distributes funding to transit agencies
through several different programs. As previously noted, the MPO converts some of
its FHWA funding to FTA to support transit investments. Table2shows FTA
programs in the IJA that support transit investments in the FFY2027131 TIP.

Table 2-2
Federal Transit Administration Programs Applicable to the FFYs 202 77131
Transportation Improvement Program

Bipartisan Infrastructure Eligible Uses
Law Program
Urbanized Area Formula | Transit capital and operating assistance in urbanizec

Grants (Section 5307) areas

Fixed Guideway/Bus Replacement, rehabilitation, and other stateof-

(Section 5337) good-repair capital projects

Bus and Bus Facilities Capital projects to replace, rehabilitate, and

(Section 5339) purchase buses and related equipment, and to
construct bus-related facilities

Enhanced Mobility of Capital expenses that support transportation to

Seniors and Individuals meet the special needs of older adults and persons
with Disabilities (Section | with disabilities

5310)

Fixed-Guideway Capital Grants for new and expanded rail, bus rapid transit,
Investment Grants and ferry systems that reflect local priorities to
(Section 5309) improve transportation options in key corridors

Source: Federal Transit Administration.
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Investment Frameworks
MPO Investment Framework

Each MPO in the state prioritizes the Regional Target funding it receives through the
Gl YHRIJt t Ut WUt q¢ HORY 63T WA! W[ ci wWeUOl W~¢tt 28N
defines the investment framework that informs the specific investment decisions
made in the TIP bystablishing
q6lW~Ag8kt Wal ¢Ut GYl q¢ qRYUW2Rt RYUAWNYc¢cat 4
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MPO investment programs; and
other guidelines that help the MPO determine how to allocate funding across
its investment programs.

MPO Goals an@bjectives

N6WDW~Agkt WNY¢at WeUT WYATWHqR2 Y WG Y2RT WJWa6 1J
that the MPO board uses when selecting transportation projects to be funded with
ADNDRYUcCOWNE! RWqWT Yadel t lOW~A8W qe¢n nWIAYGGel 1
these criteria to evaluate whether individual projects can help the MPO advance its

various goals. The criteria used to select projects for this TIP are based on the

~Agkt wnyYc¢cat we U7 WYHT WV rogsRratioh 2050avhich @ shed (RO + WGCE |
the MPO endorsedn July2023. These goals and objectives are listed in Chapter 1.

MPO Investment Programs

In Destination 2050and the prior LRTPDestination 2040, the MPO revised its
investment programs to include a broader range of prospective projects. These
investment programs focus on specific types of projects that the MPO expects will
help achieve its goals and objectives for the transportation system. The RO
created these programs to give municipalities the confidence that if they design
these types of projects, the MPO will be willing to fund them through the TIP:

Complete Streets

Intersection Improvements

Bicycle Network and Pedestrian Connections

Major Infrastructure (including major transit infrastructure improvements

that could be funded with flexed highway funds)

Community Connections

Transit Transformation

Bikeshare Support

The MPO established the Transit Modernization program estination 2040,which

became the Transit Transformation program ibestination 2050.The Transit

TransformationG| YNNI ¢ G Wl WGI 3t JOq T We wt RDURNRACEC Uqg LWt
strategy as funding would be allocated to transit projects on an annual basis. In
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prior years, the MPO funded transit projects on a oneff basis when funding was
requested for specific projects in the region. However, by creating the programming
infrastructure to reallocate Regional Target highway funds to transit projects
annually, the Boston Region MPO has established itself as a leader among MPOs
nationally by crafting an investment strategy that is truly multimodal.

Funding for the Community Connections, Transit Transformation, and Bikeshare
Support Programs continues to be reserved in FFYs 20230 for allocation in future
TIP cycles. Starting with the FFYs 20231 TIP, funding is also reserved for
allocation to support project design based on the findings of a Project Design Pilot
in FFY 2025.

~Y!I DWRUNYI GcqRYUWYUWq6WWGI YTWHEqt W YaUHEQGIT W
investment programs can be found in Chapter 3.

Categorizing Projects

When developing the LRTP, the MPO sets funding allocation goals for each of its

investment programs to ensure that limited Regional Target funding is programmed

in ways that best achieve the goals for transportation in the region. Because the

MPO considersthe five-year distribution of TIP funds across its investment

programs relative to the goals set forth in the LRTP (as shown in Figur&)2properly
HeqUNY!l RARUNDWGI YTWUHRqt WRY WE WHI -RakiRgR ¢ 0 WHY G GY U
process.
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Figure 2-1
Destination 2050 Funding Goals by MPO Investment Program

Transit Transformation

Bicycle Network and I 5%
Pedestrian Connections |
5%

j

o

Intersection
Improvements
12%

Complete Streets
45%

Major Infrastructure
30%

Bikeshare Support Community Connections
1% 2%

Source: Boston Region MPO.

Project Cost Estimates

In December 2025, the MPO adopted updated project design guidelines to support
decision-making about the requisite design stages a project must reach to be

funded in a given program year. These guidelines reinforce a prior policy adopted by

the MPO boardm September 2021 that set a 25 percent design threshold for

projects to be programmed in the TIP to minimize the risk of project cost increases.

Under these updated design guidelines, proponents of regionally prioritized

projects are required to submit upcated cost estimates to MPO staff no less than
YUHRHDWUI211 ! WNKOPW! el + awWe U1 WagVYWG!H YNNI 13+ + Wl 3t R
continued funding in the TIP.

MassDOT and Transit Agency Investment Frameworks

MassDOT and the MBTA each update their rolling fayear Capital Investment Plans
B9f At b WWYUWcUWeUUe¢clWHCH Rt IOW~¢tt 28Nkt Wof AWR
statewide infrastructure projects for the five MassDOT divisions and includes
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area. Both CIP processes use a similar framework that prioritizes funding according

to statewide strategic goals for the transportation system. Reliability is the top

priority for MassDOT and the MBTA, followed by modernization and then expansion.

Both agencies have created investment programs for their respective CIPs that

relate to thesestrategic goals and allocate funding to these programs in ways that

emphasize their priority. These goals and investment programs are as follows:

Reliability: These investments are oriented toward maintaining and
improving the overall condition and reliability of the transportation system.
They include capital maintenance projects, stateof-good-repair projects,
and other asset management and system preservatio projects. The
MassDOT Highway Division programs in this area include the Bridge
Prograny including inspections, systematic maintenance, and National
Highway System (NHS) and neiNHS improvements/ the Pavement
Program, the Roadway Improvements fi®gram, and the Safety
Improvements Program. MBTA reliability programs include its Revenue
Vehicles Program; Track, Signals, and Power Program; Bridge and Tunnel
Program; Stations Program; Facilities Program; and Systems Upgrade/Other
investments.

Modernization: These investments enhance the transportation system to
make it safer and more accessible and to accommodate growth. These
projects address compliance with federal mandates or other statutory
requirements for safety and/or accessibility improvements; exceedtate-of-
good-repair thresholds to modernize existing assets; and provide expanded
capacity to accommodate current or anticipated demand on transportation
systems. The MassDOT Highway Division programs in this area include the
Americans with Disabilities Act (ADA) Retrofit Program, the Intersection
Improvement Program, the Intelligent Transportation System (ITS) Program,
and the Roadway Reconstruction Program. MBTA programs in this area
include the Red and Orange Line Improvements Progranhié Commuter Rail
Safety and Resiliency Program, the Accessibility Program, the Risk
Management and Mitigation Program, the Automated Fare Collection (AFC)
Program, the Rail Transformation Program, and the Customer Experience
and Technology Improvements Prgram.

Expansion: These investments provide more diverse transportation options
for communities throughout the Commonwealth. They expand highway,
transit, and rail networks and/or services, or they expand bicycle and
pedestrian networks to provide more transportation optims and address
health and sustainability objectives. The MassDOT Highway Division
programs in this area include the Bicycle and Pedestrian Program and the
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Connector extension of the Blue Line from Bowdoin Station to Charles/MGH
Station.

Developing the TIP
Project Selection Process

Overview

The MPO applies its investment framework when developing the TIP. The MPO

AY¢e!lI Tkt WG YRV WnYI W BaWARqRUNWG!I YTWUHqt WY W
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LRTP. All projects are required to show consistency with the LRTP and other

statewide and regional plans. Other considerations include the readiness of a

project for construction and municipal support for the project. Background

information about the TIP project evaluation process is presented in Appendix A.

The MPO typically updates its LRTP every four years. With each LRTP update, the
MPO reviews and updates its goals, objectives, and investment programs.
Following the adoption ofDestination 2050in July2023,the MPO revisedhe TIP
evaluation criteria to better alignwith the updated goals, objectives, and investment
programs, including a new resilience goal arearhe final criteria were informed by
robust public engagement conducted during the development oDestination 2050,
and developed through an updée process that engaged MPO members, staff, and
external stakeholders. The most significant update to the criteria for the FFYs 2025
29 TIP was the development of new and broader resilience evaluation metrics to
align with the resilience goal area ibestination 2050.These criteria were employed
during the project selection process for the FFY2027131 TIP.

More information on these criteria is available in the Project Evaluation section of
this chapter, as well as in Appendix A.

Outreach and Data Collection (Octolmtovember)

The TIP development process begins early in the federal fiscal year when cities and

towns in the region designate staff as TIP contacts and begin developing a list of

priority projects to be considered for federal funding. Each fall, the MPO staff asks

thet JWNf AWHRYUqc¢ Hqt WqYWRT WUgRN! Wad JRI WHRaq! k1t U
staff elicits input from interested parties and members of the general public.

N6t Wl Rt A2t t RYUt WeHYaqWie URARGETORQRIJt kK WG
dialogue between MPO staff and project proponents that continues through the
duration of the TIP cycle. In January 2026, MPO staff hosted Subregional Readiness
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Daysy three meetings for municipalities to provide status updates on their projects
to MPO staff. MPO staff also regularly hosted onen-one virtual office hours
throughout the year for proponents to ask more detailed questions about advancing
specific projects for funding.

Once project proponents have decided to pursue TIP funding, they must begin the
formal project initiation process. All new Bicycle Network and Pedestrian
Connections, Complete Streets, Intersection Improvements, and Major
Infrastructure projects must be intiated with the MassDOT Highway Division before
they can be considered for programming in the TIP. These include projects seeking
design funding as well as construction funds. MassDOT details this process on its
project initiation web page,located here..

To be considered for programming, proponents of Community Connections,
Bikeshare Support, and Transit Transformation projects must apply for funding
directly to MPO staff, as these projects do not require initiation with MassDOT.
Municipalities seeking toadvance Transit Transformation projects must apply for
funding via their transit provider (the MBTA, MWRTA, or CATA).

The MPO staff compiles project funding requests for projects into dniverse of

Projects list, which consists of all identified projects being advanced for possible

funding in a future TIP cycle. Th¥niverseincludes projects that are at advanced

stages of project design, those that are undergoing preliminary engineering and

design, and projects still in the conceptual planning stage. Applications for projects

that are active municipal priorities and are feagly ready to be programmed in the

current TIP¢ HI WWHRYUqRUz2 JWnY!l s¢l T WRUqYWaq6 WW~A8Kkt L
Projects that are not ready for programming remain in theniversefor

consideration in future TIP cycles.

Project Evaluation (Decembdfebruary)

The MPO staff uses project evaluation criteria to objectively and transparently
D2c¢tecaqllWe UT W WA UHqWG!I YTWHEqgt WnY! WGI YNNI ¢aG 8GR
vision for transportation in the region. This process favors projects that support the

following goals:

1 Facilitate an inclusive and transparent transportationplanning process
and make investments that eliminate transportationrelated disparities.

91 Achieve zero transportationrelated fatalities and serious injuries and
improve safety for all users of the transportation system.

Support easy and reliable movement of people and freight.

Provide transportation options and improve access to key destinations to
support economic vitality and quality of life.


https://www.mass.gov/info-details/massdot-highway-initiating-a-project
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1 Provide transportation that supports sustainable environments and
enables people to respond and adapt to extreme weather events and
other changing conditions.

1 Provide transportation free of greenhouse gas emissions and air
pollutants and that supports good health.

As noted previously the MPO undertook a process of revising the TIP evaluation

criteria prior to the launch of theFFYs 202529 TIPto enhance the alignment

Algqs DO0Waqé JWNTf AWGI YTUHqW DaWHERqRYUWG! YHIIE + W
objectives, and investment programs outlined irDestination 2050. In terms of the

overall structure of the criteria, this process resulted in the following outcomes:

9 N6WuWel BeqRYUWYnWHI Rl R¢ Wn progitdm 6 1J W~ A § K
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Pedestrian Connections, Complete Streets, Community Connections,
and Intersection Improvements,allowing for each program to have a
distinct set of criteria that better evaluates the specific aspects of each
type of project

1 Consolidation of Major Infrastructure criteria to be classified under
Complete Streets or Transit Transformation, depending on the nature of
the project

In addition to these broader structural changes, several updates were made to
RUIT R2RIT ec¢clWHI RaqWI ReWqYWHWIaqqlll We #HEY O GO R 6 Wq

9 Safety criteria were revised to provide emphasis in all areas for
investments that enhance usabilityfor those at higher risk

1 The ways in which the MPO considers resiliency in project selection was
broadened by adding a dedicated resiliency scoring category.

1 New criteria were added to emphasize projects that provide access to
existing or planned residential and mixeelse developments, with
additional points for projects sited near 40B or Section 3A MBTA
Communities developments and districts.!

! More information on the MultiFamily Zoning Requirement for MBTA Communities (Section 3A of
MGL c. 40A) can be found dtttps://www.mass.gov/info -details/multi -family-zoning-
requirement-for-mbta-communities.


https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
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Several other changes were made to the project evaluation criteria, which are
detailed in Appendix A. Some of the projects in thiSFYs 202731 TIPwere scored
prior to the criteria revisions,so both sets of criteria are referenced throughout this
document.

In October 2025, the MPO board voted to adopt an updated Project Rescoring
Policy. This policy requires project proponents to submit updated materials for
project scoring if their project remains funded on the TIP after approximately five or
more years beynd its original programming date. This policy was intended to
address the substantial discrepancies in scoring methodologies among projects
within the Regional Target Program. The FFYs 2031 TIP implements this policy to
refresh scores for projects evaliated for inclusion in the FFYs 202125 TIP or earlier.
The next rescoring effort covers projects evaluated from the FFYs 2025 through
FFYs 202428 TIPs, ensuring updated data for development of the FFYs 2623

TIP.

To facilitate a complete evaluation, each project proponent must provide enough
information for staff to meaningfully apply the evaluation criteria. Proponents of
projects seeking construction funds for Core Investment Program projects must
have at least aPre-25 percent submission submitted and reviewed by MassDOT.
Proponents of projects seeking design funding are required to provide a written
scope or vision for development consistent with the information provided in a
MassDOT Project Initiation Form. Fo€Eommunity Connections projects,
proponents must submit a complete application to the MPO, including required
supporting documentation such as budget sheets, letters of support from partner
entities, and work estimates. Transit Transformation project apptiants must
submit an application with all relevant forms, budget sheets, and designs based on
the scope of work proposed.

After MPO staff has completed an initial round of project scoring, draft scores are

IRt ql RA2 qUT WaqVYWGI YTUHqWG!I YGYUWUUqt WnYIl Waqd R
projects fairly and accurately, making this review a critical component of the TIP

process. Proponents are encouraged to submit feedback to MPO staff on their

Gl YTWU#Hqt «k Wt #Y! Ut WRNWqd ! Wn1JWadwe ! WHI Rl Re¢
are also encouraged to submit additional supporting documentation on their

projects if doing so woud help clarify or correct any elements of the draft scoring.

MPO staff takes all proponent feedback into consideration and makes any

necessary adjustments to project scores before considering the evaluation process

final and preparing the scores for presatation to the MPO.

For more details about the criteria used to score projects and project evaluation
results for projects considered for programming in this TIP, see Appendix A.
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TIP Readiness Day (February)

On TIP Readiness Day, MPO staff meet with members of the MassDOT Highway
Division and Office of Transportation Planning to review cost and schedule changes
related to currently programmed projects. The MPO board considers these updated
project construction costs and changes to the expected dates for construction
advertisement when making decisions about changes to TIP programming. These
changes have an impact on the ability of the MPO to program its Regional Target
funds for new projects in the fiveyear TP. Between June 2021 and December 2025,
the MPO board developed, reviewed, and employed policies intended to limit the
frequency of project cost increases and delays for regionally prioritized projects.
More information on these policies is available in Capter 3.

Staff Recommendation and Project Selection (Ma#gbril)

Using the evaluation scores and information gathered about project readiness
(when a project likely would be fully designed and ready for advertisement) and
cost, staff prepares possible TIP project programming scenarios for the MPO
HYc Il Tkt WHY WheR delkloging Reésé)g@hiarios, MPO staff also considers
whether a project was programmed in the LRTP, LR-BRsed guidelines for
allocating funds to different programs or project types, the distribution of
investments across the region, and availability bsufficient funding. The MPO staff
gathers feedback from board members, project proponents, and the public to
inform a final staff recommendation. The recommendation is then presented to the
MPO for approval before it is included in the draft TIP for publreview.

More information on the projects funded in this FFYs 20231 TIP is available in
Chapter 3.

Selection Process for Projects Prioritized by the State and
Transit Agencies

As discussed above, the selection of transit, bridge, and statewide infrastructure
projects for programming in the TIP draws primarily from the CIPs produced by
MassDOT and the MBTA. These agencies evaluate projects for inclusion in CIP
programs using crieria established by the independent Project Selection Advisory
Council (PSAC). The following criteria are from the PSAC process guide project
evaluation:

1 System Preservation: Projects should contribute to a state of good
repair on the system and align with asset management goals.

1 Mobility: Projects should provide efficient and effective modal options
for all users.
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9 Cost Effectiveness: Projects should result in benefits commensurate
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investment.

1 Economic Impact: Projects should support strategic economic growth in
the Commonwealth.

1 Safety: Projects should contribute to the safety and security of people
and goods in transit.

9 Social Equity: Projects should equitably distribute the social, economic,
and health benefits of investments among all communities.

1 Environmental and Health Effects: Projects should advance state goals
of improving air quality and reducing greenhouse gas emissions and
pollution.

1 Policy Support: Projects should get credit if they support local or
regional policies or plans, or state policies not addressed through the
other criteria.

Al YTURqt Wadéeqll DHUDR2WJWq6 JWERNE It qWGI RYI Rq!
maintaining and improving the overall condition and reliability of the system;

modernizing the system to make it safer and more accessible and to accommodate

growth; andexpanding and diversifying transportation options for communities.

These projectprioritization processes may also reflect other planning initiatives,

such asFocus404 Wa 6 W W~-7 N¢ K WRIEP It qa DU0qWGaec UAaWY!l W~ ¢t
More information on reguatory and planning guidance governing TIP project

prioritization is available in Appendix E.

Once project prioritization is complete, programming decisions are made based on
these evaluations and information regarding project readiness, program sizing, and
existing asset management plans.

The transit element of the TIP also includes the Federdlid Programs of CATA and
MWRTA. Once selection processes are complete, MassDOT, the MBTA, MWRTA,
and CATA submit their lists of bridge and roadway projects, bicycle and pedestrian
improvements, statewide infrastructure items, and transit capital projects to the
MPO for review.
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Approving the TIP
Approval of the Draft TIP for Public Review

The MPO board considers the project evaluation results and staff recommendation

when prioritizing projects for Regional Target funding. The board also considers

public comments, the regional importance of projects, and other factors. In

addition to prioritizing the Regional Target funding, the MPO board reviews

~¢tt 28Nkt WGI YGYH T W q¢ qUs RT WWERNEs ¢! WG YNI
programs for the MBTA, CATA, and MWRTA before voting to release a draft TIP for

public review.

The MPO board votes to release the draft document for public review and invites
members of the public, municipal and elected officials, and other stakeholders in
the Boston region to review the proposed TIP. The MPO staff hosts outreach events
during the public review period to elicit comments on the draft document. (See
Appendix C for a full list of public comments submitted on this draft TIP.)

Approval of the Draft TIP

After the public review period ends, the MPO staff and board review all public
comments, and the board may change the programming or the document as
appropriate before endorsing the TIP. MassDOT staff incorporates the MPO

endorsed TIP into the State Transptation Improvement Program (STIP) and

submits it to the FHWA and FTA for approval. The FHWA, FTA, and US Environmental
Protection Agency review the STIP and certify it by September 30, the end of the
federal fiscal year.

Updating the TIP

The TIP is a dynamic program that may be amended and adjusted throughout the
year. Administrative modifications and amendments are often introduced because
of changes in project status (advertisement readiness), project cost, project design
scope, or avaihble revenue. An amendment is a revision that requires public review
and a demonstration of fiscal constraint.

Consistent with federal guidelines, the Boston Region MPO must release an
amendment if there is (1) a change in project cost of $500,000 or more for projects
valued at $5 million or less, or (2) a change of 10 percent or more of the project cost
for projects valued greater than $5 million. TIP amendments are also released if
there is a proposal to add or remove a project from the TIP or if the programming
year of a project is changed. Cost changes that are less than the above threshold
amounts may be consicered in the form of administrative modifications or
adjustments, which must still undergo MPO board action for approval.
Administrative modifications or adjustments are also undertaken in the event that a
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for administrative modifications or adjustments, one may be offered at the MPO
HY¢l Tkt W Rt H#I DgRYUIO

Regardless of the nature of an amendment, all proposed TIP amendments are

presented in a public setting at an MPO meeting, and details are posted on the

~ A8kt s bbetonREpIrGAIIA 2 HI RAHWUOY qRHEIIJY Wl DWW RY gl RAE
email contact list, which members of the public may join by signing up on the
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public review period.

A history of TIP Amendments can be found #tis link.

Public Notice
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dates of the public review period, contact information for submitting a comment to
the MPO, and the date, time, and location that the MPO will vote on that
amendment. Municipal representatives and members of the public are invited to
submit written or oral testimony at the MPO meetings at which amendments are
discussed or voted upon.

The MPO typically holds a 2<tlay public review period before taking final action on
an amendment. In extraordinary circumstances, the MPO may vote to shorten the
public review period to a minimum of 15 days. These circumstances are detailed in
q 6 1J W~FAIBi& Bndggement Plan
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changes to the draft TIP and changes to the endorsed TIP, such as amendments and
modifications that have been approved by the MPO, are available on the TIP web

page, bostonmpo.org/tip.

Comments or questions about the draft TIP materials may be submitted directly to
the MPO staff via the website, email, or US mail, or voiced at MPO meetings and
other public MPO events.


http://www.bostonmpo.org/
https://www.ctps.org/tip
https://bostonmpo.org/public-engagement
http://www.bostonmpo.org/tip

Chapter 3y Highway and Transit Programming

The Transportation Improvement Program (TIP) tables included in this chapter present a listing of all the projects and protga
funded with federal highway and transit aid in the Boston region during federal fiscal years (FFYs) 2847 These funding tabls
are also included as part of the State Transportation Improvement Program (STIP).

Table SNLWG! 3t WUqt We Wt 2aGel ! WYnWaqd W7 VYt qYUOWADNDRYUW~Uaql YGYTURgc¢c UWIAG ¢ (
from the FederalAid Highway Program. The allocation of these funds is constrained by projections of available federal aid. As

shownin Table 31, the MPO has programmed much of the available discretionary funds within the limits of projected funding for

highway funding programs. The FFYs 20231 TIP Regional Target Program complies with financial constraint requirements.

Table 3-1
Boston Region MPO Regional Target Program Funding Summary

FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 Total
Regional Target
Obligation $153,053,705 $155,424,629 $157,842,971 $155,744,426 $159,173,521 $781,239,252
Authority
Regional Target
Funds $149,254,093 $151,247,030 $155,473,952 $149,610,060 $158,873,255 $764,458,390
Programmed
Regional Target
Funds $3,799,612 $4,177,599 $2,369,019 $6,134,366 $300,266  $16,780,862

Unprogrammed

Source: Boston Region MPO.
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The projects selected by the MPO for funding for the first time in the FFYs 202Y TIP are listed in Table-2.

Table 3-2

New Regional Target Projects Funded in the FFYs 2027t31 TIP

Project Name

Brookline- Bluebikes Expansion, 5
Stations

CATA Access for All

CATA Cape Ann Dialysis
Transportation

CATA Magnolia Shuttle
MAPG Boston, Brookline,
Cambridge, and Sometrville
Bluebikes Replacement of 60
Stations

MBTA Locomotive Procurement

Revere Revere Beach Connector
(Design Only)

Quincy- Bluebikes Expansion, 10
Stations

Proponent

Brookline

CATA

CATA

CATA
Boston,
Brookline,
Cambridge,
Somerville

MBTA

Revere

Quincy

Regional Target

MPO Investment | FFYs of Dollars Programmed
Program Funding in FFYs 202731
Bikeshare Support 2027 $190,354
Transit

Transformation 2027 $492,229
Transit

Transformation 2027 $508,446
Transit

Transformation 2027 $193,208
Bikeshare Support 2027 $2,500,141
Transit

Transformation 2027 $25,000,000
Bicycle and

Pedestrian 2027 $500,000
Bikeshare Support 2027 $434,500



FFYs 20Z-31 Transportation Improvement Program

Regional Target

MPO Investment = FFYs of Dollars Programmed
Project Name Proponent Program Funding in FFYs 202731
MBTA Symphony Station Transit
Accessibility Project MBTA Transformation 2027-28 $35,600,000
MWRTA Construction of Vehicle Transit
Maintenance and Fueling Facility = MWRTA Transformation 2027-28 $25,000,000
MBTA Bus Priority and Transit
Accessibility Improvements MBTA Transformation 2028 $3,000,000
Natick- Cochituate Rail Trail
Extension (MBTA Station to Main Bicycle and
Street, Design Only) Natick Pedestrian 2028 $250,000
Total N/A N/A N/A $93,668,878

Note: Funding amounts in this table include both federal and noifederal funds, including matching funds.

CATA = Cape Ann Transportation AuthoritifFY = federal fiscal year. MAPC = Metropolitan Area Planning Council. MBTA = Massachusetts Bay Transportation Authority. MPO
= metropolitan planning organizatism. MWRTA = MetroWest Regional Transit Authority. N/A = not applicablié? = Transportation Improvement Program.

Source: Boston Region MPO.

Four projects programmed for FFY 2026 in the previous TIP were delayed until FFY 2027 as part of both the development of the
FFYs 202731 TIP and an accompanying Amendment 3 to the FFYs 2036 TIP. The unprogrammed balance in FFY 2026 was
addressed through Amendment 3 by funding the following projects:
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Cape Ann Dialysis Transportation Service ($241,404)

Procurement of 10 compressed natural gas (CNG) vehicles for MWRTA ($3,400,000)

Additional design funding for the Town of Holliston for improvements at Route 16 and Whitney Street ($350,000)

Additional funding for the Town of Sherborn to design the reconstruction of Route 27 and Route 16 ($887,500)

New design funding for the Town of Marblehead to support development of the Border to Boston Trail ($114,000)

Support to expand the Bluebikes system in Boston, Brookline, Cambridge, Salem, Somerville, and Watertown ($5,944,032)

Improvements to Downtown Crossing MBTA Station to improve and expand elevator access ($15,000,000)

In December 2025, the MPO adopted updated programming guidelines relating to project readiness. These guidelines informed

the decision-making about the programming of Regional Target projects for the FFYs 202Y TIP by identifying the most suitable

programming years for projects. The guidelines were developed using data derived from the performance of recently advertised
AUDNDRYUcOWNE! RWqWGI YTWHEqt WeOTl W YRUNY!I ARUT WaqdIW~Agkt WAL YRI ¢GaRUNLW
information on the updated project programming guidelines may be found in Appendix A.

During this TIP development cycle, five projects were removed from the Regional Target Program.

1 Project 605743, Ipswich Resurfacing and Related Work on Central and South Main Streets was removed after the
Town indicated that it would no longer be advancing project design in a September 2025 letter to the MPO. The project was
first funded in the FFY22019123 TIP in FFY 2023.

1 Project 608045, Milford Rehabilitation on Route 16, from Route 109 to Beaver Street was removed after MassDOT
conducted a maintenance project in the area that addressed a substantial portion of the proposed scope of work.
MassDOT may initiate a separate qpject under a different project ID number that would address other elements of this
project, but the current project will be deactivated. The project was first funded in the FFYs 202 TIP in FFY 2024.
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1 Project 608436, Ashland Rehabilitation and Rail Crossing Improvements on Cherry Street was removed because it

lacked an updated pre= P UG | H#IWJUq Wl It RNUW 2AGRt + RYUIWNS WWGI YTWHEKt We HRO R
Railroad AdministrationQuiet Zone approval was complicated by a January 2023 safety incident at the Main Street grade

crossing, and the project had not meaningfully progressed in design since. The project was first funded in the FFYs 2020

24 TIP in FFY 2024.

1 Project 610691, Natick Cochituate Rail Trail Extension (MBTA Station to Mechanic Streetyatick Center Connection
sct W WGY2UT Wenqll Wew~¢tt 28 NW W2RUs WRUT RACqUT WNWYqUHEURHCE I WF
the 25 percent desgn stage.
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design readiness threshold of a pre25 percent design submission. The project was originally funded in FFY 2029 of the
FFYs 202529 TIP.

Additional details of the specific projects programmed with Regional Target funding are shown in Section 1A of each annual
element of the TIP tables (Table-3) at the end of this chapter. The other sections in TableB(Sections 1B, 2A, 2B, 2C, and 3Bt
the following:

Projects funded with earmarks or discretionary grant funds

State-prioritized bridge repairs and rehabilitation, pavement maintenance, safety improvements, retrofits for accessibility (as
required by the Americans with Disabilities Act), intersection improvements, roadway reconstruction, and bicycle and pedestn
projects

Tables 39, 3-10, 311, and 312 list the federally funded transit projects and programs in the Boston region that the
Massachusetts Bay Transportation Authority (MBTA), MetroWest Regional Transit Authority (MWRTA), and Cape Ann
Transportation Authority (ATA) plan to undertake.

TIP project descriptions and funding information are now available in a virtu@lP Project DashboardMore information on this
dashboard is available later in this chapter.



https://ctps.maps.arcgis.com/apps/dashboards/8d41d379f2e94c8b8c5e661a8e1cb194

FFYs 20Z-31 Transportation Improvement Program

Investment Summary

This section summarizes the investments made by the Boston Region MPO, MassDOT, MBTA, CATA, and MWRTA that are

documented in the FFYs 202731 TIP. Table O Wt 6 Y5t W6 W7 Yt qYUWAUNRYUW~Agkt WRU21It qd W0 qH
including both the number of pojects and the dollar amounty by investment program. These investments are aimed at making

Gl YRI Uttt WqVYscel T4 Wag6WW~A§kt WNY¢cat WnY!l W dw WNRYUAWRUAG2enRUNDWIIUG
of people and freight, providing trasportation options and improving access to key destinations, supporting system resilience and
sustainable environments, supporting clean air and healthy communities, and ensuring equitable access to the transportation

system.

NE6WW~A8kt WANUNDRYUCOGWNE!I NUWqWATI YNNI ¢GWRUAI ¢t VT WR GRTR ASB4I A milivse)GG1 Y # R
and the FFYs 202731 TIP to a total program size of approximately $781.2 million.

Table 3-3
FFYs2027131 Boston Region MPO Regional Target Investment Summary

Regional Target

MPO Investment Program Number of Projects Dollars Programmed
Bicycle Network and Pedestrian

Connections 7 $43,595,151
Bikeshare Support 3 $3,124,995

Bikeshare Support (not yet allocated to
projects) 1 $8,000,000

Community Connections (allocated to
projects) 1 $463,807
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Regional Target

MPO Investment Program Number of Projects Dollars Programmed
Community Connections (not yet

allocated to projects)* 1 $8,000,000
Complete Streets 15 $356,736,419
Intersection Improvements 2 $9,634,290
Major Infrastructurey Roadway 3 $202,084,845
Transit Transformation (allocated to

projects) 7 $94,568,883
Transit Transformation (not yet allocated

to projects) 1 $26,500,000
Administrative N/A $11,750,000
Unprogrammed N/A $16,780,862
Total 41 $781,239,252

Note: Funding amounts in this table include both federal and notfiederal funds, including matching funds.
FFY = federal fiscal year. MPO = metropolitan planning organization. N/A = not applicable.

Source: Boston Region MPO.

Table3MWt 6 Y5t W~c¢t t ? SRTIP IhNeftndehtgliEcMdR both the number of projects and the dollar amouny

YI DEURAWT WAH! W~c¢tt 28 NWGI YRl ¢catoW~¢tt 28Nkt WRU21t qaUqt Wel Wl Rt ql R
pavement improvements, roadway improvements and reconstruction, new bicycle and pedestrian infrastructure, and safety

improvements. More details on these investments are available on the project description pages in the second section of this

chapter.
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Formula Program allowed MassDOT to increase the funding allocated to federald bridge projects. The passage of the 2021
Massachusetts Transportation Bond Bill and the new federal funding available through the 11JA has allowed for the creation of
~ ¢t t ? $lé&kkQeneration Bridge Program (NGBP). Like the Accelerated Bridge Program (ABP), the NGBP leverages state
bonding capacity to accelerate the rehabilitation and replacement of critical or structurally deficient bridges in Massachuges.

~¢tt 28Nkt WcRNGEs ¢! WAI YNNI ¢ G W Distlionbetivadn this FEEYHI20REB0IT LB fdnd BRYY 208BILIG 6. The L3
total number of projects in the Highway Program decreased from 89 projects in the FFYs 2828 TIP to 76 projects in the FFYs
2027131 TIP.
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Table 3-4
FFYs2027131 MassDOT Highway Program Investment Summary

Number of MassDOT Dollars

MassDOT Program Projects Programmed

Accessibility Improvements 1 $1,256,116
Bicycle and Pedestrian 6 $47,470,619
Bridge OnSystem 6 $227,211,267
Freight 3 $97,085,841
Highway Resiliency Improvement Program 2 $14,500,806
Intersection Improvements 6 $45,871,004
Interstate Pavement 7 $100,788,915
Non-Interstate Pavement 6 $36,366,223
Roadway Reconstruction 6 $91,030,917
Safe Routes to School 13 $29,327,956
Safety Improvements 12 $62,109,805
Total 68 $753,019,469

Note: Funding amounts in this table include both federal and notfiederal funds, including matching funds.
FFY = federal fiscal year. MassDOT = Massachusetts Department of Transportation.

Source: MassDOT.
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Table 3-5
FFYs 202731 MassDOT Earmark Discretionary Program Investment Summary

Number of MassDOT Dollars
MassDOT Program Projects Programmed
Bridge OffSystem (BFP) 2 $18,765,644
Bridge OnSystem (BFP) 10 $1,347,414,414
Earmark Discretionary 9 $12,916,129
Roadway Reconstruction 1 $53,075,000
Total 22 $1,432,171,187

Note: Funding amounts in this table include both federal and noifederal funds, including matching funds.
FFY = federal fiscal year. MassDOT = Massachusetts Department of Transportation.

Source: MassDOT.
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programs and projects are included in Tables8 and 3®OWNG JW~7 N &kt WHE¢ GRqc 0 WGI YNNI ¢aWNIitTys W 2 A
29 TIP andhie FFYs 202731 TIP, increasing from a total program size of $3.85 billion to $7.61 billion. This increase is almost
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Program Core Capacity projects. Investments made through these programs allow the MBTA to continue to maintain and
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The MBTA caters to a wide range of needs, serving the Boston region with commuter rail, light rail, subway, fncede bus, and

paratransit services. The MBTA prioritizes projects that keep the existing transit system in a state of good repair, inclgdire

purchase of new rolling stock, accessibility and resiliency improvements to stations, the rehabilitation of bridges and tunie and

the replacement of tracks and signals to support systerwide reliability. Limited system expansion projects are also udertaken

qé6l YeNDO6Waq6WW~7RN kt WnJT Ul ¢0WHECGRqcOWGI YRl ¢aroW[ 21 q6 131 WRUNYI G¢caqRY
condition is available in Chapter 4.

Table 3-6
FFYs2027131 MBTA Transit Program Investment Summary

Federal Transit Administration MBTA Dollars
Program MBTA Program Programmed

Section 5307: Urbanized Area
Formula Grants Bridge and Tunnel Program $64,000,000

Section 5307: Urbanized Area
Formula Grants Revenue Vehicle Program $296,263,451

Section 5307: Urbanized Area
Formula Grants Signals/Systems Upgrade Program $198,969,814

Section 5307: Urbanized Area
Formula Grants Stations and Facilities Program $395,869,025
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Federal Transit Administration MBTA Dollars
Program MBTA Program Programmed

Section 5337: Fixed Guideway/Bus

Funds Bridge and Tunnel Program $528,193,603
Section 5337: Fixed Guideway/Bus

Funds Revenue Vehicle Program $527,677,432
Section 5337: Fixed Guideway/Bus

Funds Signals/Systems Upgrade Program $191,453,880
Section 5337: Fixed Guideway/Bus

Funds Stations and Facilities Program $155,841,924
Section 5339: Bus and Bus Facilities

Funds Bus Program $39,516,265
Other Federal Funds RRIF/TIFIA Financing Program $782,500,000
Total N/A $3,180,285,394

Note: Federal Transit Administration formula funds (Sections 5307, 5337 and 5339) are based on estimated apportionments fBY& 202731. TIP programs and projects are
based on a preliminary draft Capital Investment Plan (CIP) as of April 2025. Adjustmenmtdl be made to federal projects and budgets as the CIP process is finalized. Funding
amounts in this table include both federal and norfederal funds, including matching funds.

2t WAAFT [ oRf[f WnRUCUARUNDWGH YNI ¢GWneaUT RUNWRY We UWRUR qR ¢ dididdd wittiRitde Buijltd Atitericd Bleedud o WA I W In RUWT W

FFY = federal fiscal year. MBTA = Massachusetts Bay Transportation Authority. N/A = not applicable. RRIF = Railroad Redtadilaind Improvement Financing. TIFIA =
Transportation Infrastructure Finance and Innovation Act.

Sources: MBTA and the Boston Region MPO.
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Table 37 summarizes CATA and MWRTA investments included in the FFYs 2(RA7TIP, and more information is available on each

| JDRYUc¢aWal ¢Ut RaWeeaqd VYl R@loand k. Akile thel MBI A @dvitles comdrauget rail Rdovitd\te thielCide LLIO

Ann communities of Rockport and Gloucester, CATA provides additional paratransit and fixedute bus services to these

communities and to Danvers, Peabody, Ipswich, Essex, Manchestdry-the-E 3¢ AlW¢ UT W7 32131 G! toW9 N &kt Wn T 1JI
supports its role in providing critical transportation alternatives to residents and visitors of the area, including through the

replacement of buses, the modernization of facilities, and the maintenance of assets.

MWRTA similarly complements MBTA commuter rail service, operating fixedute bus, on-demand microtransit, and commuter
tdeqatldWt DI 2RHEVY WagYWe WUe GHWYI WYnWARYGAGa URqRIJY WRUW@6 WW~WJal Yi 3t q LWt
by fundingvehicle replacements, station and facility maintenance and improvements, and operating assistance for paratransit

I 2REN AWe aYUNWYqd6 ! WInnY!l gt IOWE q6 131 W~i AN WGI YTUHRqqt Wne UT T WRU W
¢ NIJUHA! K Inditlfeetlard apvestments in technology to support travel training and customer service efforts.

The program sizes for CATA and MWRTA decreased between the FFYsERIR8IP and FFYs 20231. These RTAs collectively
experienced an approximate $29.12 million decrease in funding levels in this TIP, from $144.92 million to a total prograne ©if
$115.80million. This decrease was primarily driven by the absence of anticipated federal discretionary grant funding for these
capital programs, which had previously accounted for $27 million in the FFYs 20280 TIP. Anticipated discretionary grants are not
awarded grants. The RTAs applied for these grants, but the funds were not awarded.
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Table 3-7
FFYs2027131 CATA and MWRTA Transit Program Investment Summary

Regional Transit Authority = Federal Transit Administration RTA Dollars
Program Programmed

CATA Section 5307: Urbanized Area Formulz $3,690,000
Funding

CATA State Transportation Bond Capital $1,530,000
Assistance

CATA Municipal and Local Assessments $500,000

MWRTA Section 5307: Urbanized Area Formule $70,325,000
Funding

MWRTA State Transportation Bond Capital $39,514,891
Assistance

Total N/A $15,559,891

Note: Funding amounts in this table include both federal and noifederal funds, including matching funds.

CATA = Cape Ann Transportation Authority. FFY = federal fiscal year. MWRTA = Metro West Regional Transit Authority. N/Applicsible. RTA = regional transit authority.
Sources: CATA, MWRTA, and the Boston Region MPO.
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Tables 38 through 312 build on the summary tables listed above by detailing investments made through both the Highway and
Transit Programs by project, program, and funding year.

Table 3-8
FFYs2027131 TIP Highway Table



Year MassDOT MPO
Project ID

Municipality

MassDOT Project Description

District

Funding
Source

Adjusted
TFPC

Total

Programmed

Funds

Federal
Funds

Non-Federal
Funds

Other Information

Federal Fiscal Year 2027

Section 1A / Regionally Prioritized Projects

$392,252,092
$149,254,093

$308,288,268
$120,220,091

$83,963,824
$29,034,003

Roadway Reconstruction

2027 605168 Boston
Region
2027 605168 Boston
Region
2027 605168 Boston
Region
2027 609437 Boston
Region

Intersection Improvements

2027 608067 Boston
Region
Bicycle and Pedestrian
2027 609204 Boston
Region
2027 609204 Boston
Region
2027 609204 Boston
Region
2027 S13386 Boston
Region
2027 S13406 Boston
Region
2027 S13410 Boston
Region
2027 S13497 Boston
Region

Hingham

Hingham

Hingham

Multiple

Multiple

Belmont

Belmont

Belmont

Brookline

Revere

Quincy

Multiple

HINGHAM- IMPROVEMENTS ON ROUTE
3A, FROM OTIS STREET/COLE ROAD
INCLUDING SUMMER STREET AND
ROTARY, ROCKLAND STREET TO
GEORGE WASHINGTON BOULEVARD

HINGHAM- IMPROVEMENTS ON ROUTE
3A, FROM OTIS STREET/COLE ROAD
INCLUDING SUMMER STREET AND
ROTARY, ROCKLAND STREET TO
GEORGE WASHINGTON BOULEVARD

HINGHAM- IMPROVEMENTS ON ROUTE
3A, FROM OTIS STREET/COLE ROAD
INCLUDING SUMMER STREET AND
ROTARY, ROCKLAND STREET TO
GEORGE WASHINGTON BOULEVARD

SALEM- PEABODY- BOSTON STREET
IMPROVEMENTS

WOBURN- BURLINGTON- INTERSECTION
RECONSTRUCTION AT ROUTE 3
(CAMBRIDGE ROAD) & BEDFORD ROAD
AND SOUTH BEDFORD STREET

BELMONT- COMMUNITY PATH, BELMONT
COMPONENT OF THE MCRT (PHASE 1)

BELMONT- COMMUNITY PATH, BELMONT
COMPONENT OF THE MCRT (PHASE 1)

BELMONT- COMMUNITY PATH, BELMONT
COMPONENT OF THE MCRT (PHASE 1)

BROOKLINE- BLUEBIKES EXPANSION, 5
STATIONS

REVERE- REVERE BEACH CONNECTOR
(DESIGN ONLY)

QUINCY- BLUEBIKES EXPANSION, 10
STATIONS

MAPC- BOSTON, BROOKLINE,
CAMBRIDGE, AND SOMERVILLE
BLUEBIKES REPLACEMENT OF 60
STATIONS

NHPP

STBG

TAP

STBG

HSIP

CMAQ

STBG

TAP

CMAQ

TAP

CMAQ

STBG

$35,385,132

$35,385,132

$35,385,132

$29,742,025

$6,168,161

$48,934,961

$48,934,961

$48,934,961

$190,354

$500,000

$434,500

$2,500,141

$65,127,157
$26,385,132

$6,000,000

$3,000,000

$29,742,025

$6,168,161
$6,168,161

$23,059,956
$9,000,000

$2,934,961

$7,000,000

$190,354

$500,000

$434,500

$2,500,141

$52,101,726
$21,108,106

$4,800,000

$2,400,000

$23,793,620

$5,551,345
$5,551,345

$18,447,965
$7,200,000

$2,347,969

$5,600,000

$152,283

$400,000

$347,600

$2,000,113

$13,025,431
$5,277,026

$1,200,000

$600,000

$5,948,405

$616,816
$616,816

$4,611,991
$1,800,000

$586,992

$1,400,000

$38,071

$100,000

$86,900

$500,028

Adj. TFPC $31,949,531 (NHPP, STBG, TAP). AC'd between
FFYs 2026 and 2027.

Project initially funded in FFY 2024 of the FFYs 2020i 24 TIP.

Adj. TFPC $31,949,531 (NHPP, STBG, TAP). AC'd between
FFYs 2026 and 2027.

Project initially funded in FFY 2024 of the FFYs 20201 24 TIP.

Adj. TFPC $31,949,531 (NHPP, STBG, TAP). AC'd between
FFYs 2026 and 2027.

Project initially funded in FFY 2024 of the FFYs 20207 24 TIP.

Applying for 2027-31 TIP. FFY 2027 = $190,354 CMAQ

$400,000 federal to mirror RCN grant. $100,000 match. FFY
2027 funds. Includes portion from American Legion Highway to
North Shore Road

Applying for FFY 2027-31 TIP, applied through Last Mile Grant.

Local match. $2,500,141 STBG administered by MAPC.
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Year MassDOT
Project ID

Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information

Source TFPC Programmed Funds Funds
Funds

2027 S13500 Boston Cambridge CAMBRIDGE- NEW BRIDGE AND SHARED- TAP $2,500,000 $500,000 $400,000 $100,000 $2,000,000 federal funding. Total match from City of
Region USE PATH CONSTRUCTION OVER Cambridge is $900,000. Additional funding from Reconnecting
FITCHBURG LINE AT DANEHY PARK Communities Grant. Design for Project 613357. Matches FFY
CONNECTOR (DESIGN ONLY) 2026-30 TIP ID S13295
Safety Improvements $3,466,129 $2,972,903 $493,226
2027 610823 Boston Quincy QUINCY- INTERSECTION HSIP $3,466,129 $2,000,000 $1,800,000 $200,000
Region IMPROVEMENTS AT WILLARD STREET
AND RICCIUTI DRIVE
2027 610823 Boston Quincy QUINCY- INTERSECTION TAP $3,466,129 $1,466,129 $1,172,903 $293,226
Region IMPROVEMENTS AT WILLARD STREET
AND RICCIUTI DRIVE
Transit Grant Program $15,463,807  $12,371,046 $3,092,761
2027 S12963 Boston Multiple CHELSEA-REVERE- REGIONAL ON- CMAQ $1,413,734 $463,807 $371,046 $92,761 Adj. TFPC = $1,413,734 (CMAQ). Match from Cities of
Region DEMAND MICROTRANSIT PILOT Chelsea and Revere, Revere is lead proponent.
PROJECT Project funded across three FFYs starting in FFY 2025.
2027 S13460 Boston Boston MBTA- SYMPHONY STATION CMAQ $35,600,000 $15,000,000 $12,000,000 $3,000,000 Flexto FTA, AC'd between 2027 and 2028. Supplements other
Region ACCESSIBILITY IMPROVEMENTS funds in Transit Program, including ASAP grant.
Flex to FTA $35,968,883 $28,775,106 $7,193,777
2027 S13391 Boston MWRTA- CONSTRUCTION OF VEHICLE CMAQ $25,000,000 $5,000,000 $4,000,000 $1,000,000 Flex to FTA. Full build out cost of $38,000,000, $25,000,000 for
Region MAINTENANCE AND FUELING FACILITY facility overhaul and $13,000,000 for hydrogen.
2027 S13395 Boston Multiple MBTA- OPERATIONAL ENHANCEMENT OF CMAQ $1,575,000 $1,575,000 $1,260,000 $315,000 Referto S13292 in FFYs 2026-30 TIP. Covers remaining
Region BUS ROUTES 714 AND 716 funding request through FFY 2029.
2027 S13400 Boston MBTA- LOCOMOTIVE PROCUREMENT STBG $25,000,000 $25,000,000 $20,000,000 $5,000,000 Applying for FY27-31 funding. Procure new Commuter Rail
Region locomotives to replace the oldest vehicles in the MBTA fleet. In
alignment with Full T Ahead, CR capital projects are focused
on the near- and long-term actions that will get riders where
they need to go reliably and efficiently. These capital projects
lay the foundation for a modernized system carrying frequent
and reliable all-day service. Replacing and overhauling the
aging rail fleet is critical to Regional Rail service goals and
advancing decarbonization on the system.
2027 S13401 Boston MBTA- BETTER BUS PROJECT, CMAQ $3,200,000 $3,200,000 $2,560,000 $640,000 Refer to Project S13152 for FFY 2026 record. Additional
Region OPERATIONAL SAFETY IMPROVEMENTS funding for expanded scope through this TIP.
AT BUS STOPS
2027 S13412 Boston Gloucester CATA- MAGNOLIA SHUTTLE STBG $193,208 $193,208 $154,566 $38,642 Flex to FTA, CATA. $193,208.
Region
2027 S13498 Boston CATA- ACCESS FOR ALL STBG $690,517 $492,229 $393,783 $98,446 Flex to FTA. Based on Section 5310 Community Transit Grant

Region

Award. Funded $198,288 in FFY 2026, $492,229 in FFY 2027
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Year MassDOT MPO Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information
Project ID Source TFPC Programmed Funds Funds
Funds
2027 S13499 Boston CATA- CAPE ANN DIALYSIS STBG $508,446 $508,446 $406,757 $101,689 Applied through Community Transit Grants. Seeking funding
Region TRANSPORTATION starting in SFY27, funds will be used through SFY 2029 after

flex to FTA. $241,404 in FFY 2026, $508,446 in FFY 2027.

Section 1B / Earmark or Discretionary Grant Funded Projects $150,131,419 $121,400,879 $28,730,540

Bridge On-System (BFP) $131,311,651 $105,049,321 $26,262,330

2027 605276 Boston Multiple BEVERLY- SALEM- BRIDGE 4 HIP-BR $457,520,958 $114,613,582 $91,690,866 $22,922,716
Region REPLACEMENT, B-11-005=S-01-013,

KERNWOOD AVENUE OVER DANVERS
RIVER AND B-11-001, BRIDGE STREET
OVER BASS RIVER (HALL-WHITAKER
DRAWBRIDGE)

2027 613921 Boston Boston BOSTON- BRIDGE DECK PRESERVATION 6 HIP-BR $22,234,986 $16,698,069 $13,358,455 $3,339,614
Region OF B-16-259 AND B-16-260 ON 1-93
Earmark Discretionary $12,341,050 $9,872,840 $2,468,210
2027 610680 Boston Natick NATICK- LAKE COCHITUATE PATH 3 HPP $6,397,960 $305,838 $244,670 $61,168 Federal earmark MA160 repurposed as part of FY25
Region repurposing process
2027 614227 Boston Medfield MEDFIELD- SIDEWALK REPLACEMENT 3 HPP $624,497 $624,497 $499,598 $124,899 Federal earmark (MA291) for construction.
Region AND INFRASTRUCTURE IMPROVEMENTS
ON PLEASANT STREET
2027 S13414 Boston Framingham  Framingham - Bruce Freeman Rail Trail 3 HPP $2,082,849 $2,082,849 $1,666,279 $416,570 Federal earmark for design (MA292). 20% local match required
Region (Federal Earmark for Design - MA292) by City of Framingham.
2027 S13415 Boston Belmont Belmont Community Path Phase Il - Federal 4 HPP $1,250,000 $1,250,000 $1,000,000 $250,000 Federal earmark for design - MA293. Belmont required to
Region Earmark for Design (MA293) provide 20% non-federal match for $250k. Remainder ($1M) is
federal.
2027 S13416 Boston Hull Hull - Nantasket Beach Two-Way Traffic Flow 5 HPP $1,062,500 $1,062,500 $850,000 $212,500 Federal earmark for design (MA 294). 20% local match
Region Conversion - Federal Earmark for Design required ($212,500), remainder ($850,000) is federal.
(MA294)
2027 S13418 Boston Wakefield Wakefield - Main Street Corridor 4 HPP $625,000 $625,000 $500,000 $125,000 Federal Earmark for Design - MA 297. $500k federal, $125k
Region Improvement Project (Federal Earmark for local match required by Town.
Design - MA 297)
2027 S13447 Boston Multiple MAPC and City of Boston- LEVERAGING Multiple Other FA $26,890,366 $5,765,366 $4,612,293 $1,153,073 FFY 2024 Congestion Relief Grant award for $21.6M. Joint
Region INNOVATIVE NETWORKS TO KEEP effort with City of Boston and TMAs. (ref S13160 in 25-29
URBAN PATHWAYS UNCONGESTED STIP)

(LINKUP) IN GREATER BOSTON (FFY 2024
Congestion Relief Program)

2027 S13463 Boston Quincy Quincy - Reconstruction of Traffic Signals at 6 HPP $625,000 $625,000 $500,000 $125,000 Federal earmark ($500k federal, $125k local match). Earmark
Region Sea Street and Coddington Street Along Demo ID is MA295. Obligation deadline is 9/30/2027. This
Southern Artery (Design Earmark - MA295) funding is supplementing a $10.4M RAISE/BUILD grant the

City rec'd for construction (SOUTHERN ARTERY (ROUTE 3-
A) MULTI-MODAL TRANSPORTATION PROJECT) (614261).



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT MPO
Project ID

Non-Federal Other Information

Funds

Federal
Funds

Municipality MassDOT Project Description District Funding

Source

Adjusted Total
TFPC Programmed
Funds

Bridge Off-system (BFP) $6,478,718 $6,478,718 $0
2027 612076 Boston Topsfield TOPSFIELD- BRIDGE REPLACEMENT, T- 4 BROFF $6,478,718 $6,478,718 $6,478,718 $0
Region 06-013, PERKINS ROW OVER MILE

BROOK

Section 2A / Federal Aid Funded State Prioritized Reliability Projects

$49,524,665

$43,670,094

$5,854,571

Safety Improvements $22,179,494 $19,961,545 $2,217,949
2027 609532 Boston Chelsea CHELSEA- TARGETED SAFETY 6 HSIP $12,748,952 $12,748,952 $11,474,057 $1,274,895
Region IMPROVEMENTS AND RELATED WORK
ON BROADWAY, FROM WILLIAMS
STREET TO CITY HALL AVENUE
2027 611954 Boston Boston BOSTON- GUIDE AND TRAFFIC SIGN 6 HSIP $2,244,200 $2,244,200 $2,019,780 $224,420
Region REPLACEMENT ON 1-90/1-93 WITHIN
CENTRAL ARTERY/TUNNEL SYSTEM
2027 614237 Multiple DISTRICT 6- VRU SAFETY 6 VUS $1,289,331 $2,501,000 $2,250,900 $250,100
IMPROVEMENTS AT STATE SIGNALS AT
MULTIPLE LOCATIONS
2027 616290 Boston Multiple LINCOLN TO ARLINGTON- GUIDE AND 4 HSIP $2,430,960 $2,430,960 $2,187,864 $243,096
Region TRAFFIC SIGN REPLACEMENT ON A
SECTION OF ROUTE 2
2027 616305 Multiple DISTRICT 4- VRU CROSSWALK 4 VUS $2,254,382 $2,254,382 $2,028,944 $225,438
INSTALLATION AT STATE SIGNALS AT
MULTIPLE LOCATIONS
Interstate Pavement $18,324,130 $16,491,717 $1,832,413
2027 613318 Boston Multiple BURLINGTON- WOBURN- INTERSTATE 4 NHPP-I $10,290,000 $10,290,000 $9,261,000 $1,029,000
Region PAVEMENT PRESERVATION AND
RELATED WORK ON 1-95
2027 613343 Boston Foxborough FOXBOROUGH - INTERSTATE PAVEMENT 5 NHPP-I $8,034,130 $8,034,130 $7,230,717 $803,413
Region PRESERVATION AND RELATED WORK ON
1-95
Non-Interstate Pavement $9,021,041 $7,216,833 $1,804,208
2027 616325 Boston Multiple DANVERS- BEVERLY- PAVEMENT 4 NHPP $9,021,041 $9,021,041 $7,216,833 $1,804,208
Region PRESERVATION ON SR128 (MM 42.09-

47.14)
Section 2B / Federal Aid Funded State Prioritized Modernization Projects

$25,932,730

$22,997,204

$2,935,526

Roadway Reconstruction $14,427,409 $12,984,668 $1,442,741
2027 607977 Boston Multiple HOPKINTON- WESTBOROUGH- 3 NFP-I $300,942,837 $14,427,409 $12,984,668 $1,442,741 Construction; HIP+NHPP+NFA+NFP+Other FA =
Region RECONSTRUCTION OF 1-90/1-495 $300,942,837; Project funded over six fiscal years (2022-
INTERCHANGE 2027); Funding in this TIP = $274,036,314.
Intersection Improvements $8,082,795 $7,274,516 $808,280
2027 611974 Boston Medford MEDFORD- INTERSECTION 4 HSIP $8,082,795 $8,082,795 $7,274,516 $808,280
Region IMPROVEMENTS AT MAIN

STREET/SOUTH STREET, MAIN
STREET/MYSTIC VALLEY PARKWAY
RAMPS AND MAIN STREET/MYSTIC
AVENUE



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT
Project ID

Municipality MassDOT Project Description District Funding Adjusted Total Other Information

Source TFPC

Safe Routes to School

2027 612100 Boston
Region
2027 612816 Boston
Region

Section 3B / Non-Federal Aid Funded
Bridge On-System (NGB)

2027 606901 Boston
Region

Safety Improvements

2028 607981 Boston
Region

Roadway Reconstruction

2028 607981 Boston
Region
2028 607981 Boston
Region
2028 607981 Boston
Region
2028 S12820 Boston
Region

Revere

Brookline

Boston

Somerville

Somerville

Somerville

Somerville

REVERE- IMPROVEMENTS AT
BEACHMONT VETERANS ELEMENTARY
(SRTS)

BROOKLINE- IMPROVEMENTS AT
WILLIAM H. LINCOLN SCHOOL (SRTS)

BOSTON- BRIDGE REPLACEMENT, B-16-
109, RIVER STREET BRIDGE OVER
MBTA/AMTRAK

Section 1A / Regionally Prioritized Projects

SOMERVILLE- MCGRATH BOULEVARD
CONSTRUCTION

SOMERVILLE- MCGRATH BOULEVARD
CONSTRUCTION

SOMERVILLE- MCGRATH BOULEVARD
CONSTRUCTION

SOMERVILLE- MCGRATH BOULEVARD
CONSTRUCTION

BOSTON REGION - BIKESHARE SUPPORT
SET ASIDE

TAP

TAP

NGBP

HSIP

NHPP

STBG

TAP

STBG

$1,870,423

$1,552,103

$17,409,185

$128,385,573

$128,385,573

$128,385,573

$128,385,573

$8,000,000

$151,247,030 $121,197,624

$2,000,000
$2,000,000

$73,075,573
$31,075,573

$35,000,000

$5,000,000

$2,000,000

$1,800,000
$1,800,000

$58,460,458
$24,860,458

$28,000,000

$4,000,000

$1,600,000

Federal Non-Federal
Programmed Funds Funds

Funds

$3,422,526 $2,738,021 $684,505

$1,870,423 $1,496,338 $374,085

$1,552,103 $1,241,682 $310,421
$17,409,185 $0 $17,409,185
$17,409,185 $0 $17,409,185
$17,409,185 $0 $17,409,185

$30,049,406
$200,000
$200,000

$14,615,115
$6,215,115

$7,000,000

$1,000,000

$400,000

Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
anticipated over 4 years

(2027-2030); MPO

Evaluation Score = 72.2.

Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.

Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
anticipated over 4 years

(2027-2030); MPO

Evaluation Score = 72.2.

Project initially funded in FFY 2027 of the FFYs 2023i 27 TIP.

Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
anticipated over 4 years

(2027-2030); MPO

Evaluation Score = 72.2.

Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
anticipated over 4 years

(2027-2030); MPO

Evaluation Score = 72.2.

Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.

CTPS Funding Set-Aside. Line item will fund projects applied
for to the MPO under BikeShare with 20% local match
identified on submission.



FFYs 20Z-31 Transportation Improvement Program

MassDOT
Project ID

Year MPO

Bridge On-system NHS

2028 612989 Boston Boston
Region

Flex to FTA

2028 S12113 Boston
Region

2028 S13391 Boston
Region

2028 S13396 Boston
Region

Bicycle and Pedestrian

2028 S12124 Boston Multiple
Region

2028 S13501 Boston Natick
Region

Roadway Improvements

2028 S13145 Boston
Region

Transit Grant Program

2028 S13460 Boston Boston
Region

Municipality

MassDOT Project Description District

BOSTON- BRIDGE PRESERVATION, B-16- 6
066 (38D), CAMBRIDGE STREET OVER
MBTA

BOSTON REGION - TRANSIT
TRANSFORMATION PROGRAM

MWRTA- CONSTRUCTION OF VEHICLE
MAINTENANCE AND FUELING FACILITY

MBTA- BUS PRIORITY AND
ACCESSIBILITY IMPROVEMENTS

BOSTON REGION - COMMUNITY
CONNECTIONS PROGRAM

NATICK- COCHITUATE RAIL TRAIL
EXTENSION (MBTA STATION TO MAIN
STREET) (DESIGN ONLY)

BOSTON REGION PROJECT DESIGN SET-
ASIDE

MBTA- SYMPHONY STATION
ACCESSIBILITY IMPROVEMENTS

Section 1B / Earmark or Discretionary Grant Funded Projects

Federal
Funds

$17,257,166
$17,257,166

$23,200,000
$4,800,000

$16,000,000

$2,400,000

$1,800,000
$1,600,000

$200,000

$2,200,000
$2,200,000

$16,480,000
$16,480,000

$392,809,176

Non-Federal

Funds

$4,314,291
$4,314,291

$5,800,000
$1,200,000

$4,000,000

$600,000

$450,000
$400,000

$50,000

$550,000
$550,000

$4,120,000
$4,120,000

$95,130,562

Other Information

Construction; Flex to FTA; Set aside for LRTP Transit
Modernization Program between FFYs 2025 and 2028.

Flex to FTA. Full build out cost of $38,000,000, $25,000,000 for
facility overhaul and $13,000,000 for hydrogen.

$3,000,000 flex to FTA, MBTA providing match in FFY 2028.

Planning, Design, or Construction; Set Aside for LRTP
Community Connections Program

$200,000 STBG, $50,000 match for FFY 2028.

Set-Aside to fund project design in FFYs 2027-31 and
subsequent TIPs. Funding includes 20% local match
anticipation.

Flex to FTA, AC'd between 2027 and 2028. Supplements other
funds in Transit Program, including ASAP grant.

Bridge On-System (BFP)

2028 604564 Boston Maynard
Region

2028 605276 Boston Multiple
Region

2028 606728 Boston Boston
Region

2028 608396 Boston Multiple
Region

MAYNARD- BRIDGE REPLACEMENT, M- 3
10-004, ROUTE 62 (MAIN STREET) OVER

THE ASSABET RIVER

BEVERLY- SALEM- BRIDGE 4
REPLACEMENT, B-11-005=S-01-013,

KERNWOOD AVENUE OVER DANVERS

RIVER AND B-11-001, BRIDGE STREET

OVER BASS RIVER (HALL-WHITAKER
DRAWBRIDGE)

BOSTON- BRIDGE REPLACEMENT B-16- 6
365, STORROW DRIVE OVER BOWKER

RAMPS (PHASE 2)

LYNN- REVERE- BRIDGE 4
RECONSTRUCTION, L-18-015=R-05-008,

ROUTE 1A OVER SAUGUS RIVER

Funding Adjusted Total
Source TFPC Programmed
Funds

$21,571,457
NHPP $21,571,457 $21,571,457
$29,000,000
CMAQ $26,500,000 $6,000,000
CMAQ $25,000,000 $20,000,000
STBG $3,000,000 $3,000,000
$2,250,000
CMAQ $8,000,000 $2,000,000
STBG $250,000 $250,000
$2,750,000
STBG $11,000,000 $2,750,000
$20,600,000
CMAQ $35,600,000 $20,600,000
$487,939,738
$422,002,733
HIP-BR $7,402,470 $7,402,470
HIP-BR $457,520,958 $159,146,909
HIP-BR $135,453,354 $135,453,354
HIP-BR $282,266,946 $60,000,000

$337,602,186
$5,921,976

$127,317,527

$108,362,683

$48,000,000

$84,400,547
$1,480,494

$31,829,382

$27,090,671

$12,000,000



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT
Project ID

Municipality

MassDOT Project Description

Funding Adjusted
Source TFPC

Total

Programmed
Funds

Federal
Funds

Non-Federal

Funds

Other Information

2028 612496 Boston
Region

Roadway Reconstruction

2028 607981 Boston
Region

Bridge Off-system (BFP)

2028 609467 Boston
Region

Earmark Discretionary

2028 612894 Boston
Region

Bridge On-system NHS

2028 606449 Boston
Region
2028 607684 Boston
Region
2028 607684 Boston
Region
2028 610782 Boston
Region
2028 613124 Boston
Region
2028 613125 Boston
Region

Somerville

Somerville

Multiple

Framingham

Cambridge

Braintree

Braintree

Multiple

Boston

Boston

SOMERVILLE- BRIDGE PRESERVATION,
S-17-031, 1-93 (NB & SB) FROM ROUTE 28
TO TEMPLE STREET (PHASE 2)

SOMERVILLE- MCGRATH BOULEVARD
CONSTRUCTION

HAMILTON- IPSWICH- BRIDGE
REPLACEMENT, H-03-002=1-01-006,
WINTHROP STREET OVER IPSWICH
RIVER

FRAMINGHAM- IMPROVEMENTS AT
HARMONY GROVE ELEMENTARY
SCHOOL (SRTS)

Section 2A / Federal Aid Funded State Prioritized Reliability Projects

CAMBRIDGE- BRIDGE REPLACEMENT, C-
01-008, FIRST STREET AND C-01-040,
LAND BOULEVARD OVER BROAD CANAL

BRAINTREE- BRIDGE REPLACEMENT, B-
21-017, WASHINGTON STREET (ST 37)
OVER MBTA/CSX RAILROAD

BRAINTREE- BRIDGE REPLACEMENT, B-
21-017, WASHINGTON STREET (ST 37)
OVER MBTA/CSX RAILROAD

DANVERS- MIDDLETON- BRIDGE
REPLACEMENT, D-03-009=M-20-005,
ANDOVER STREET (SR 114) OVER
IPSWICH RIVER

BOSTON- DECK/SUPERSTRUCTURE
REPLACEMENT, B-16-054 (4T2), BEACON
STREET OVER 1-90 (STRUCTURE 50, MILE
132.2)

BOSTON- DECK/SUPERSTRUCTURE
REPLACEMENT OF BRIDGE B-16-051
(4T5), MASS AVENUE OVER 1-90 & MBTA
(STRUCTURE 54, MILE 132.84)

HIP-BR $225,975,568

Other FA $128,385,573
BROFF $12,286,926
HPP $1,712,303

NHPP $38,791,196
NHPP $28,564,767

NHPP- $28,564,767
PEN

NHPP- $19,144,355
PEN

NHPP $42,464,997

NHPP- $26,694,304
PEN

$60,000,000

$53,075,000
$53,075,000

$12,286,926
$12,286,926

$575,079
$575,079

$134,842,765

$84,403,426
$20,000,000

$782,034

$12,782,733

$19,144,355

$20,000,000

$11,694,304

$48,000,000

$42,460,000
$42,460,000

$12,286,926
$12,286,926

$460,063
$460,063

$112,918,146
$67,522,741
$16,000,000

$625,627

$10,226,186

$15,315,484

$16,000,000

$9,355,443

$12,000,000

$10,615,000
$10,615,000

$0
$0

$115,016
$115,016

$21,924,619
$16,880,685
$4,000,000

$156,407

$2,556,547

$3,828,871

$4,000,000

$2,338,861

Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
anticipated over 4 years

(2027-2030); MPO

Evaluation Score = 72.2.

Project initially funded in FFY 2027 of the FFYs 2023i 27 TIP.

Federal earmark MA029 has been added as part of FY25
repurposing process



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT MPO Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information
Project ID Source TFPC Programmed Funds Funds
Funds

Highway Resiliency Improvement Program $3,247,991 $2,923,192 $324,799
2028 613099 Boston Boston BOSTON- SLOPE STABILIZATION AND 6 PRCT90 $3,247,991 $3,247,991 $2,923,192 $324,799

Region RELATED WORK ON [-93
Safety Improvements $8,153,231 $7,337,908 $815,323
2028 613121 Boston Everett EVERETT- TARGETED MULTI-MODAL AND 4 HSIP $10,539,693 $4,000,000 $3,600,000 $400,000

Region SAFETY IMPROVEMENTS ON ROUTE 16

(DESIGN ONLY)

2028 614273 Multiple STATEWIDE- SYSTEMIC SAFETY 2 HSIP $4,153,231 $4,153,231 $3,737,908 $415,323 Installation of RRFBs at 34 locations statewide

IMPROVEMENTS WITH RRFBS AT
MULTIPLE LOCATIONS

Interstate Pavement $39,038,117 $35,134,305 $3,903,812
2028 613356 Boston Sharon SHARON- INTERSTATE PAVEMENT 5 NHPP-I $15,069,600 $15,069,600 $13,562,640 $1,506,960
Region PRESERVATION AND RELATED WORK ON
1-95
2028 613388 Boston Multiple FRANKLIN- MEDWAY- MILFORD- 3 NHPP-I $16,935,925 $16,935,925 $15,242,333 $1,693,593
Region INTERSTATE PAVEMENT PRESERVATION
AND RELATED WORK ON 1-495 (MM 44.5-
50.5)
2028 616313 Boston Franklin FRANKLIN- PAVEMENT PRESERVATION 3 NHPP-I $7,032,592 $7,032,592 $6,329,333 $703,259
Region ON 1-495 (MM 42.5-44.5)
Section 2B / Federal Aid Funded State Prioritized Modernization Projects $23,706,919 $19,661,730 $4,045,189
Intersection Improvements $6,961,949 $6,265,754 $696,195
2028 610676 Boston Wrentham WRENTHAM- INTERSECTION 5 HSIP $6,961,949 $6,961,949 $6,265,754 $696,195
Region IMPROVEMENTS ON ROUTE 1A AT
NORTH AND WINTER STREET
Safe Routes to School $10,205,277 $8,164,222 $2,041,055
2028 612804 Boston Dedham DEDHAM- IMPROVEMENTS AT AVERY 6 TAP $2,679,922 $2,679,922 $2,143,938 $535,984
Region ELEMENTARY (SRTS)
2028 612884 Boston Chelsea CHELSEA- IMPROVEMENTS AT MARY C. 6 TAP $3,393,744 $3,393,744 $2,714,995 $678,749
Region BURKE ELEMENTARY (SRTS)
2028 612889 Boston Sharon SHARON- COTTAGE STREET SCHOOL 5 TAP $2,994,387 $2,994,387 $2,395,510 $598,877
Region IMPROVEMENTS (SRTS)
2028 612894 Boston Framingham FRAMINGHAM- IMPROVEMENTS AT 3 TAP $1,712,303 $1,137,224 $909,779 $227,445 Federal earmark MAO29 has been added as part of FY25
Region HARMONY GROVE ELEMENTARY repurposing process
SCHOOL (SRTS)
Freight $2,500,000 $2,000,000 $500,000
2028 613121 Boston Everett EVERETT- TARGETED MULTI-MODAL AND 4 NFP $10,539,693 $2,500,000 $2,000,000 $500,000
Region SAFETY IMPROVEMENTS ON ROUTE 16
(DESIGN ONLY)
Roadway Reconstruction $4,039,693 $3,231,754 $807,939
2028 613121 Boston Everett EVERETT- TARGETED MULTI-MODAL AND 4 NHPP $10,539,693 $4,039,693 $3,231,754 $807,939
Region SAFETY IMPROVEMENTS ON ROUTE 16

(DESIGN ONLY)



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT MPO
Project ID

Municipality

MassDOT Project Description

Section 2C / Federal Aid Funded State Prioritized Expansion Projects

Funding
Source

Adjusted
TFPC

Total

Programmed

Funds

$16,779,774

Federal
Funds

$13,423,819

Non-Federal Other Information

Funds

$3,355,955

Bicycle and Pedestrian

2028 610660 Boston Multiple
Region

2028 612523 Boston Revere
Region

2028 613082 Boston Medford
Region

Section 3B / Non-Federal Aid Funded

Bridge On-System (NGB)

2028 608952 Boston Chelsea
Region

2028 612028 Boston Stoneham
Region

2028 612173 Boston Bellingham
Region

2028 612178 Boston Natick
Region

2028 612182 Boston Newton
Region

Section 1A / Regionally Prioritized Projects

SUDBURY- WAYLAND- MASS CENTRAL
RAIL TRAIL (MCRT)

REVERE- STATE ROAD BEACHMONT
CONNECTOR

MEDFORD- WELLINGTON GREENWAY
CONSTRUCTION (PHASE IV)

CHELSEA- BRIDGE SUPERSTRUCTURE
REPLACEMENT C-09-013, WASHINGTON
AVENUE, CARTER STREET & COUNTY
ROAD/ROUTE 1

STONEHAM- BRIDGE REPLACEMENT, S-
27-006 (2L2), (ST 28) FELLSWAY WEST
OVER 1-93

BELLINGHAM- BRIDGE REPLACEMENT, B-
06-022, MAPLE STREET OVER 1-495

NATICK- BRIDGE REPLACEMENT, N-03-
010, SPEEN STREET OVER RR MBTA/CSX

NEWTON- BRIDGE REPLACEMENT, N-12-
040, BOYLSTON STREET OVER GREEN
LINE D

CMAQ

CMAQ

CMAQ

NGBP

NGBP

NGBP

NGBP

NGBP

$6,587,982

$8,893,331

$1,298,461

$18,409,795

$40,699,048

$13,028,066

$16,304,350

$27,304,166

$16,779,774
$6,587,982

$8,893,331

$1,298,461

$115,745,425
$115,745,425
$18,409,795

$40,699,048

$13,028,066

$16,304,350

$27,304,166

$13,423,819
$5,270,386

$7,114,665

$1,038,769

$0
$0
$0

$0

$0

$0

$0

$155,473,952  $124,958,355

$3,355,955
$1,317,596

$1,778,666

$259,692

$115,745,425
$115,745,425
$18,409,795

$40,699,048

$13,028,066

$16,304,350

$27,304,166

$30,515,597

Intersection Improvements

2029 605857 Boston Norwood
Region

2029 605857 Boston Norwood
Region

2029 605857 Boston Norwood
Region

NORWOOD- INTERSECTION
IMPROVEMENTS AND RELATED WORK
AT ROUTE 1 & UNIVERSITY
AVENUE/EVERETT STREET
NORWOOD- INTERSECTION
IMPROVEMENTS AND RELATED WORK
AT ROUTE 1 & UNIVERSITY
AVENUE/EVERETT STREET
NORWOOD- INTERSECTION
IMPROVEMENTS AND RELATED WORK
AT ROUTE 1 & UNIVERSITY
AVENUE/EVERETT STREET

HSIP

NHPP

STBG

$28,699,272

$28,699,272

$28,699,272

$28,699,272
$4,000,000

$14,063,046

$10,636,226

$23,359,418
$3,600,000

$11,250,437

$8,508,981

$5,339,854
$400,000

$2,812,609

$2,127,245



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT
Project ID

Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information

Source TFPC Programmed Funds Funds
Funds

Safety Improvements $1,791,935 $1,612,742 $179,194
2029 607981 Boston Somerville SOMERVILLE- MCGRATH BOULEVARD HSIP $128,385,573 $1,791,935 $1,612,742 $179,194 Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
Region CONSTRUCTION anticipated over 4 years
(2027-2030); MPO
Evaluation Score = 72.2.
Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
Roadway Reconstruction $97,556,379 $78,045,103 $19,511,276
2029 607981 Boston Somerville SOMERVILLE- MCGRATH BOULEVARD NHPP $128,385,573 $32,500,000 $26,000,000 $6,500,000 Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
Region CONSTRUCTION anticipated over 4 years
(2027-2030); MPO
Evaluation Score = 72.2.
Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
2029 607981 Boston Somerville SOMERVILLE- MCGRATH BOULEVARD STBG $128,385,573 $12,500,000 $10,000,000 $2,500,000 Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
Region CONSTRUCTION anticipated over 4 years
(2027-2030); MPO
Evaluation Score = 72.2.
Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
2029 607981 Boston Somerville SOMERVILLE- MCGRATH BOULEVARD TAP $128,385,573 $8,518,065 $6,814,452 $1,703,613 Adj. TFPC: $128,385,573 (STBG, TAP, NHPP); AC schedule
Region CONSTRUCTION anticipated over 4 years
(2027-2030); MPO
Evaluation Score = 72.2.
Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
2029 608158 Boston Multiple WESTWOOD- NORWOOD- CMAQ $22,038,602 $4,000,000 $3,200,000 $800,000 Adj. TFPC =$22,038,602 (CMAQ, STBG). Project no longer
Region RECONSTRUCTION OF CANTON STREET includes bridge work noted in project description.
TO UNIVERSITY DRIVE
2029 608158 Boston Multiple WESTWOOD- NORWOOD- STBG $22,038,602 $18,038,602 $14,430,882 $3,607,720 Adj. TFPC = $22,038,602 (CMAQ, STBG). Project no longer
Region RECONSTRUCTION OF CANTON STREET includes bridge work noted in project description.
TO UNIVERSITY DRIVE
2029 608954 Boston Weston WESTON- RECONSTRUCTION ON ROUTE STBG $19,999,712 $15,999,712 $12,799,770 $3,199,942 Adj. TFPC = $19,999,712 (STBG, TAP)
Region 30
2029 608954 Boston Weston WESTON- RECONSTRUCTION ON ROUTE TAP $19,999,712 $4,000,000 $3,200,000 $800,000 Adj. TFPC = $19,999,712 (STBG, TAP)
Region 30
2029 S12820 Boston BOSTON REGION - BIKESHARE SUPPORT STBG $8,000,000 $2,000,000 $1,600,000 $400,000 CTPS Funding Set-Aside. Line item will fund projects applied
Region SET ASIDE for to the MPO under BikeShare with 20% local match
identified on submission.
Bicycle and Pedestrian $17,926,366  $14,341,093 $3,585,273
2029 610666 Boston Swampscott SWAMPSCOTT- RAIL TRAIL TAP $8,316,000 $8,316,000 $6,652,800 $1,663,200 Adj. TFPC: $8,624,000 (CMAQ, TAP).
Region CONSTRUCTION Project initially funded in FFY 2027 of the FFYs 20231 27 TIP.
2029 613319 Boston Multiple SUDBURY- FRAMINGHAM- BIKE PATH CMAQ $7,110,366 $7,110,366 $5,688,293 $1,422,073 Adj. TFPC = $8,628,506 (CMAQ).
Region CONSTRUCTION OF BRUCE FREEMAN

RAIL TRAIL, FROM THE SUDBURY
DIAMOND RAILROAD CROSSING TO
EATON ROAD WEST

Project initially funded in FFY 2029 of the FFYs 20251 29 TIP.
Project previously considered for AC.



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT
Project ID

MPO

Municipality

Total
Programmed
Funds

MassDOT Project Description District Funding

Source

Adjusted
TFPC

Federal
Funds

Non-Federal

Funds

Other Information

2029 S12124

Flex to FTA
2029 S12113

Boston
Region

Boston
Region

Roadway Improvements

2029 S13145

Boston
Region

Multiple

BOSTON REGION - COMMUNITY CMAQ $8,000,000 $2,500,000
CONNECTIONS PROGRAM

$6,500,000
BOSTON REGION - TRANSIT CMAQ $26,500,000 $6,500,000
TRANSFORMATION PROGRAM

$3,000,000
BOSTON REGION PROJECT DESIGN SET- STBG $11,000,000 $3,000,000

ASIDE

Section 1B / Earmark or Discretionary Grant Funded Projects

Bridge On-System (BFP)

2029 605276

2029 608396

2029 611987

2029 612496

2029 612519

2029 613130

Bridge On-system NHS
2029 606449

2029 607684

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston

Region

Boston
Region

Multiple

Multiple

Cambridge

Somerville

Boston

Boston

Cambridge

Braintree

BEVERLY- SALEM- BRIDGE 4
REPLACEMENT, B-11-005=S-01-013,

KERNWOOD AVENUE OVER DANVERS

RIVER AND B-11-001, BRIDGE STREET

OVER BASS RIVER (HALL-WHITAKER
DRAWBRIDGE)

LYNN- REVERE- BRIDGE 4
RECONSTRUCTION, L-18-015=R-05-008,

ROUTE 1A OVER SAUGUS RIVER

CAMBRIDGE- BRIDGE REPLACEMENT, C- 6
01-026, MEMORIAL DRIVE OVER

BROOKLINE STREET

SOMERVILLE- BRIDGE PRESERVATION, 4
S-17-031, 1-93 (NB & SB) FROM ROUTE 28

TO TEMPLE STREET (PHASE 2)

BOSTON- BRIDGE REPLACEMENT, B-16- 6
165, BLUE HILL AVENUE OVER RAILROAD

BOSTON- BRIDGE REPLACEMENT, B-16- 6
033, MORRISSEY BOULEVARD OVER
DORCHESTER BAY

Section 2A / Federal Aid Funded State Prioritized Reliability Projects

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

$457,520,958

$282,266,946

$49,283,338

$225,975,568

$70,726,149

$168,381,763

$243,549,052
$243,549,052

$67,265,714

$60,000,000

$14,283,338

$60,000,000

$12,000,000

$30,000,000

$146,656,147

$72,807,841
CAMBRIDGE- BRIDGE REPLACEMENT, C- 6 NHPP $38,791,196 $20,342,844
01-008, FIRST STREET AND C-01-040,
LAND BOULEVARD OVER BROAD CANAL
BRAINTREE- BRIDGE REPLACEMENT, B- 6 NHPP- $28,564,767 $15,000,000
21-017, WASHINGTON STREET (ST 37) PEN

OVER MBTA/CSX RAILROAD

$2,000,000

$5,200,000
$5,200,000

$2,400,000
$2,400,000

$194,839,242
$194,839,242
$53,812,571

$48,000,000

$11,426,670

$48,000,000

$9,600,000

$24,000,000
$124,117,799

$58,246,273
$16,274,275

$12,000,000

$500,000

$1,300,000
$1,300,000

$600,000
$600,000

$48,709,810
$48,709,810
$13,453,143

$12,000,000

$2,856,668

$12,000,000

$2,400,000

$6,000,000
$22,538,348

$14,561,568
$4,068,569

$3,000,000

Planning, Design, or Construction; Set Aside for LRTP
Community Connections Program

Construction; Flex to FTA; Set aside for LRTP Transit
Modernization Program between FFYs 2025 and 2028.

Set-Aside to fund project design in FFYs 2027-31 and
subsequent TIPs. Funding includes 20% local match
anticipation.



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT
Project ID

Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information

Source TFPC Programmed Funds Funds
Funds

2029 613124 Boston Boston BOSTON- DECK/SUPERSTRUCTURE NHPP $42,464,997 $22,464,997 $17,971,998 $4,492,999
Region REPLACEMENT, B-16-054 (4T2), BEACON
STREET OVER 1-90 (STRUCTURE 50, MILE
132.2)
2029 613125 Boston Boston BOSTON- DECK/SUPERSTRUCTURE NHPP- $26,694,304 $15,000,000 $12,000,000 $3,000,000
Region REPLACEMENT OF BRIDGE B-16-051 PEN
(4T5), MASS AVENUE OVER 1-90 & MBTA
(STRUCTURE 54, MILE 132.84)
Non-Interstate Pavement $5,919,494 $4,735,595 $1,183,899
2029 612027 Boston Ipswich IPSWICH- RESURFACING OF ROUTE 1A NHPP $2,043,644 $2,043,644 $1,634,915 $408,729
Region
2029 613640 Boston Natick NATICK- RESURFACING AND RELATED NHPP $3,875,850 $3,875,850 $3,100,680 $775,170
Region WORK ON ROUTE 9
Safety Improvements $13,249,329 $11,924,396 $1,324,933
2029 612599 Boston Lynn LYNN- TARGETED SAFETY AND HSIP $11,108,338 $11,108,338 $9,997,504 $1,110,834
Region MULTIMODAL IMPROVEMENTS
(PLAYBOOK PRIORITY CORRIDORS)
2029 613166 Boston Acton ACTON- SAFETY IMPROVEMENTS AT HSIP $2,140,991 $2,140,991 $1,926,892 $214,099
Region ROUTE 2A/119 (GREAT ROAD)
Highway Resiliency Improvement Program $11,252,815 $10,127,534 $1,125,282
2029 613154 Boston Wellesley WELLESLEY- DRAINAGE IMPROVEMENTS PRCT90 $11,252,815 $11,252,815 $10,127,534 $1,125,282
Region ALONG ROUTE 9 AND CULVERT
REPLACEMENTS OVER BOULDER BROOK
FOR FLOOD MITIGATION
Interstate Pavement $43,426,668 $39,084,001 $4,342,667
2029 614264 Boston Multiple LEXINGTON- BURLINGTON- PAVEMENT NHPP-I $25,070,351 $25,070,351 $22,563,316 $2,507,035
Region PRESERVATION ON I-95 (MILE 44.9-51.5)
2029 614266 Boston Multiple WELLESLEY- NEWTON- WESTON NHPP-I $18,356,317 $18,356,317 $16,520,685 $1,835,632
Region PAVEMENT PRESERVATION ON I-95

(MILE 37.2-40.8)
Section 2B / Federal Aid Funded State Prioritized Modernization Projects

$71,779,855

$60,021,111

$11,758,744

Roadway Reconstruction $33,620,457 $27,196,366 $6,424,091
2029 608052 Boston Norwood NORWOOD- INTERSECTION & SIGNAL NHPP $16,217,137 $16,217,137 $12,973,710 $3,243,427
Region IMPROVEMENTS AT US 1 (PROVIDENCE
HIGHWAY) & MORSE STREET
2029 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- NHPP-I $84,440,352 $3,000,000 $2,700,000 $300,000
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93
TO NORTH AVENUE
2029 612990 Boston Salem SALEM- RECONSTRUCTION OF BRIDGE NHPP $14,403,320 $14,403,320 $11,522,656 $2,880,664
Region STREET (ROUTE 107), FROM FLINT
STREET TO 150 FEET WEST OF
WASHINGTON STREET
Freight $26,105,796 $22,884,637 $3,221,159
2029 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- NFP-I $84,440,352 $20,000,000 $18,000,000 $2,000,000
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93

TO NORTH AVENUE



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information
Project ID Source TFPC Programmed Funds Funds
Funds
2029 610543 Boston Multiple REVERE- MALDEN- IMPROVEMENTS AT 4 NFP $6,105,796 $6,105,796 $4,884,637 $1,221,159
Region ROUTE 1 (NB) (PHASE 1)
Intersection Improvements $2,972,268 $2,675,041 $297,227
2029 612616 Boston Milton MILTON- INTERSECTION IMPROVEMENTS 6 HSIP $2,972,268 $2,972,268 $2,675,041 $297,227
Region AT ROUTE 138 AND BRADLEE ROAD
Safe Routes to School $7,825,218 $6,260,174 $1,565,044
2029 613468 Boston Newton NEWTON- IMPROVEMENTS AT PARKER 6 TAP $3,104,678 $3,104,678 $2,483,742 $620,936
Region STREET FOR THE OAK HILL MIDDLE
SCHOOL (SRTS)
2029 613477 Boston Holliston HOLLISTON- LINDEN STREET 3 TAP $1,012,500 $1,012,500 $810,000 $202,500
Region IMPROVEMENTS AT ROBERT ADAMS
MIDDLE SCHOOL (SRTS)
2029 613564 Boston Reading READING- OAKLAND ROAD AT READING 4 TAP $3,708,040 $3,708,040 $2,966,432 $741,608
Region MEMORIAL HIGH SCHOOL AND
COOLIDGE MIDDLE SCHOOL (SRTS)
Accessibility Improvements $1,256,116 $1,004,893 $251,223
2029 613882 Boston Multiple DISTRICT 4- ACCESSIBILITY 4 STBG $1,256,116 $1,256,116 $1,004,893 $251,223
Region IMPROVEMENTS AT MULTIPLE
LOCATIONS (SOUTHERN PROJECT)
Section 2C / Federal Aid Funded State Prioritized Expansion Projects $18,453,445 $14,762,756 $3,690,689
Bicycle and Pedestrian $18,453,445 $14,762,756 $3,690,689
2029 612499 Boston Medford MEDFORD- SOUTH MEDFORD 4 CMAQ $18,453,445 $18,453,445 $14,762,756 $3,690,689
Region CONNECTOR BIKE PATH
Section 3B / Non-Federal Aid Funded $13,054,280 $0 $13,054,280
Bridge On-System (NGB) $13,054,280 $0 $13,054,280
2029 612196 Boston Braintree BRAINTREE- BRIDGE REPLACEMENT, B- 6 NGBP $13,054,280 $13,054,280 $0 $13,054,280
Region 21-067, IW MAHER HIGHWAY OVER

MONATIQUOT RIVER

Section 1A / Regionally Prioritized Projects $149,610,060 $121,845,631 $27,764,430
Roadway Reconstruction $122,085,957  $99,322,320 $22,763,637
2030 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN 4 HSIP $68,189,552 $5,000,000 $4,500,000 $500,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years
(2029-2031); Total funding in this TIP =
$25,000,000; MPO
Evaluation Score = 74.9.
25% design expected Summer 2025 with potential cost
increase to $66.7M.
2030 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN 4 NHPP $68,189,552 $5,000,000 $4,000,000 $1,000,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years

(2029-2031); Total funding in this TIP =

$25,000,000; MPO

Evaluation Score = 74.9.

25% design expected Summer 2025 with potential cost
increase to $66.7M.



FFYs 20Z-31 Transportation Improvement Program

MassDOT Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information

Programmed Funds Funds
Funds

Project ID Source TFPC

2030 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN STBG $68,189,552 $10,000,000 $8,000,000 $2,000,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years
(2029-2031); Total funding in this TIP =
$25,000,000; MPO
Evaluation Score = 74.9.
25% design expected Summer 2025 with potential cost
increase to $66.7M.
2030 609252 Boston Lynn LYNN- REHABILITATION OF ESSEX CMAQ $30,190,303 $10,000,000 $8,000,000 $2,000,000 Adj. TFPC = $23,567,554 (CMAQ, HSIP, STBG). AC'd
Region STREET between FFY 2028 and 2029.
Initially funded FFY 2024 of FFYs 20201 24 TIP.
2030 609252 Boston Lynn LYNN- REHABILITATION OF ESSEX HSIP $30,190,303 $5,500,000 $4,950,000 $550,000 Adj. TFPC = $23,567,554 (CMAQ, HSIP, STBG). ACd
Region STREET between FFY 2028 and 2029.
Initially funded FFY 2024 of FFYs 20201 24 TIP.
2030 609252 Boston Lynn LYNN- REHABILITATION OF ESSEX STBG $30,190,303 $18,313,139 $14,650,511 $3,662,628 Adj. TFPC = $23,567,554 (CMAQ, HSIP, STBG). AC'd
Region STREET between FFY 2028 and 2029.
Initially funded FFY 2024 of FFYs 20201 24 TIP.
2030 609257 Boston Everett EVERETT- RECONSTRUCTION OF STBG $13,003,872 $10,000,000 $8,000,000 $2,000,000
Region BEACHAM STREET
2030 609257 Boston Everett EVERETT- RECONSTRUCTION OF TAP $13,003,872 $3,003,872 $2,403,098 $600,774
Region BEACHAM STREET
2030 610932 Boston Brookline BROOKLINE- REHABILITATION OF HSIP $39,015,364 $6,035,546 $5,431,991 $603,555 Adj. TFPC = $27,959,721 (VUS, HSIP, STBG).
Region WASHINGTON STREET Project initially funded in FFYs 20231 27 TIP in FFY 2027.
2030 610932 Boston Brookline BROOKLINE- REHABILITATION OF STBG $39,015,364 $25,939,539 $20,751,631 $5,187,908 Adj. TFPC = $27,959,721 (VUS, HSIP, STBG).
Region WASHINGTON STREET Project initially funded in FFYs 20231 27 TIP in FFY 2027.
2030 611983 Boston Chelsea CHELSEA- PARK STREET & PEARL STBG $10,839,976 $10,839,976 $8,671,981 $2,167,995
Region STREET RECONSTRUCTION
2030 612534 Boston Melrose MELROSE- LEBANON STREET STBG $10,453,885 $10,453,885 $8,363,108 $2,090,777
Region IMPROVEMENT PROJECT
2030 S12820 Boston BOSTON REGION - BIKESHARE SUPPORT STBG $8,000,000 $2,000,000 $1,600,000 $400,000 CTPS Funding Set-Aside. Line item will fund projects applied
Region SET ASIDE for to the MPO under BikeShare with 20% local match
identified on submission.
Safety Improvements $5,040,279 $4,536,251 $504,028
2030 610932 Boston Brookline BROOKLINE- REHABILITATION OF VUS $39,015,364 $5,040,279 $4,536,251 $504,028 Adj. TFPC = $27,959,721 (VUS, HSIP, STBG).
Region WASHINGTON STREET Project initially funded in FFYs 2023i 27 TIP in FFY 2027.
Bicycle and Pedestrian $12,483,824 $9,987,059 $2,496,765
2030 610932 Boston Brookline BROOKLINE- REHABILITATION OF TAP $39,015,364 $2,000,000 $1,600,000 $400,000 Adj. TFPC = $27,959,721 (VUS, HSIP, STBG).
Region WASHINGTON STREET Project initially funded in FFYs 20237 27 TIP in FFY 2027.
2030 613088 Boston Malden MALDEN- SPOT POND BROOK CMAQ $7,983,824 $5,000,000 $4,000,000 $1,000,000 Adj. TFPC = $4,858,127 (CMAQ, TAP).
Region GREENWAY Project initially funded in FFY 2027 of the FFYs 20241 28 TIP.
2030 613088 Boston Malden MALDEN- SPOT POND BROOK TAP $7,983,824 $2,983,824 $2,387,059 $596,765 Adj. TFPC = $4,858,127 (CMAQ, TAP).
Region GREENWAY Project initially funded in FFY 2027 of the FFYs 20241 28 TIP.
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Year MassDOT
Project ID

MPO

Municipality

MassDOT Project Description

District

Funding
Source

Adjusted
TFPC

Total

Programmed

Funds

Federal
Funds

Non-Federal

Funds

Other Information

2030 S12124

Flex to FTA
2030 S12113

Boston
Region

Boston
Region

Roadway Improvements

2030 S13145

Boston
Region

Multiple

BOSTON REGION - COMMUNITY
CONNECTIONS PROGRAM

BOSTON REGION - TRANSIT
TRANSFORMATION PROGRAM

BOSTON REGION PROJECT DESIGN SET-
ASIDE

Section 1B / Earmark or Discretionary Grant Funded Projects

Bridge On-System (BFP)

2030 605276

2030 608396

2030 608397

2030 611987

2030 612496

2030 612519

2030 613130

Safety Improvements
2030 610650

2030 612613

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston

Region

Boston
Region

Multiple

Multiple

Gloucester

Cambridge

Somerville

Boston

Boston

Boston

Newton

BEVERLY- SALEM- BRIDGE
REPLACEMENT, B-11-005=S-01-013,
KERNWOOD AVENUE OVER DANVERS
RIVER AND B-11-001, BRIDGE STREET
OVER BASS RIVER (HALL-WHITAKER
DRAWBRIDGE)

LYNN- REVERE- BRIDGE
RECONSTRUCTION, L-18-015=R-05-008,
ROUTE 1A OVER SAUGUS RIVER
GLOUCESTER- BRIDGE
RECONSTRUCTION, G-05-002, WESTERN
AVENUE OVER BLYNMAN CANAL
CAMBRIDGE- BRIDGE REPLACEMENT, C-
01-026, MEMORIAL DRIVE OVER
BROOKLINE STREET

SOMERVILLE- BRIDGE PRESERVATION,
S-17-031, 1-93 (NB & SB) FROM ROUTE 28
TO TEMPLE STREET (PHASE 2)

BOSTON- BRIDGE REPLACEMENT, B-16-
165, BLUE HILL AVENUE OVER RAILROAD

BOSTON- BRIDGE REPLACEMENT, B-16-
033, MORRISSEY BOULEVARD OVER
DORCHESTER BAY

Section 2A / Federal Aid Funded State Prioritized Reliability Projects

BOSTON- SAFETY IMPROVEMENTS ON
GALLIVAN BOULEVARD (ROUTE 203),
FROM WASHINGTON STREET TO
GRANITE AVENUE

NEWTON- INTERSECTION
IMPROVEMENTS AT ROUTE 16 AND
QUINOBEQUIN ROAD

CMAQ

CMAQ

STBG

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HSIP

HSIP

$8,000,000

$26,500,000

$11,000,000

$457,520,958

$282,266,946

$139,994,064

$49,283,338

$225,975,568

$70,726,149

$168,381,763

$6,440,000

$4,872,000

$2,500,000

$7,000,000
$7,000,000

$3,000,000
$3,000,000

$268,903,626
$268,903,626

$49,903,626

$60,000,000

$30,000,000

$19,000,000

$60,000,000

$20,000,000

$30,000,000
$48,180,628

$11,312,000
$6,440,000

$4,872,000

$2,000,000

$5,600,000
$5,600,000

$2,400,000
$2,400,000

$215,122,901
$215,122,901
$39,922,901

$48,000,000

$24,000,000

$15,200,000

$48,000,000

$16,000,000

$24,000,000
$39,675,702

$10,180,800
$5,796,000

$4,384,800

$500,000

$1,400,000
$1,400,000

$600,000
$600,000

$53,780,725
$53,780,725
$9,980,725

$12,000,000

$6,000,000

$3,800,000

$12,000,000

$4,000,000

$6,000,000
$8,504,926

$1,131,200
$644,000

$487,200

Planning, Design, or Construction; Set Aside for LRTP
Community Connections Program

Construction; Flex to FTA; Set aside for LRTP Transit
Modernization Program between FFYs 2025 and 2028.

Set-Aside to fund project design in FFYs 2027-31 and
subsequent TIPs. Funding includes 20% local match
anticipation.



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT MPO
Project ID

Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information

Source TFPC Programmed Funds Funds

Funds

Bridge On-system NHS $20,000,000 $16,000,000 $4,000,000
2030 612634 Boston Somerville SOMERVILLE- BRIDGE REPLACEMENT, S- 4 NHPP- $93,854,208 $20,000,000 $16,000,000 $4,000,000
Region 17-024, ROUTE 28/MCGRATH HWY OVER PEN
SOMERVILLE AVE EXT & MBTA
Non-Interstate Pavement $16,868,628 $13,494,902 $3,373,726
2030 613639 Boston Framingham FRAMINGHAM- RESURFACING AND 3 NHPP $13,654,420 $13,654,420 $10,923,536 $2,730,884
Region RELATED WORK ON ROUTE 9
2030 616341 Boston Wrentham WRENTHAM- PAVEMENT PRESERVATION 5 NHPP $3,214,208 $3,214,208 $2,571,366 $642,842
Region ON SR1A (MM 11.35-13.55)

Section 2B / Federal Aid Funded State Prioritized Modernization Projects

$57,988,925

$50,446,812

$7,542,113

Intersection Improvements $17,741,553 $15,967,398 $1,774,155
2030 607748 Boston Acton ACTON- INTERSECTION & SIGNAL 3 HSIP $25,403,013 $10,877,552 $9,789,797 $1,087,755
Region IMPROVEMENTS ON SR 2 & SR 111
(MASSACHUSETTS AVENUE) AT PIPER
ROAD & TAYLOR ROAD
2030 610665 Boston Stoneham STONEHAM- INTERSECTION 4 HSIP $6,864,001 $6,864,001 $6,177,601 $686,400
Region IMPROVEMENTS AT ROUTE 28 (MAIN
STREET), NORTH BORDER ROAD AND
SOUTH STREET
Roadway Reconstruction $16,716,366 $13,894,750 $2,821,616
2030 608498 Boston Multiple QUINCY- BRAINTREE- RECONSTRUCTION 6 NHPP $11,499,790 $11,499,790 $9,199,832 $2,299,958
Region AND RELATED WORK ON ROUTE 53
2030 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- 4 NHPP-I $84,440,352 $5,216,576 $4,694,918 $521,658
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93
TO NORTH AVENUE
Freight $17,598,590 $15,838,731 $1,759,859
2030 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- 4 NFP-I $84,440,352 $17,598,590 $15,838,731 $1,759,859
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93
TO NORTH AVENUE
Safe Routes to School $5,932,416 $4,745,933 $1,186,483
2030 611997 Boston Newton NEWTON- HORACE MANN ELEMENTARY 6 TAP $1,701,472 $1,701,472 $1,361,178 $340,294
Region SCHOOL IMPROVEMENTS (SRTS)
2030 612001 Boston Medford MEDFORD- MILTON FULLER ROBERTS 4 TAP $2,390,410 $2,390,410 $1,912,328 $478,082
Region ELEMENTARY SCHOOL (SRTS)
2030 613730 Boston Everett EVERETT- DARTMOUTH STREET/HARVEY 4 TAP $1,840,534 $1,840,534 $1,472,427 $368,107
Region STREET IMPROVEMENTS (SRTS)

Section 2C / Federal Aid Funded State Prioritized Expansion Projects

Bicycle and Pedestrian

2030 612607 Boston
Region

Danvers

DANVERS- RAIL TRAIL WEST EXTENSION
(PHASE 3)

CMAQ

$3,848,600

$12,237,400
$3,848,600

$9,789,920
$9,789,920
$3,078,880

$2,447,480
$2,447,480
$769,720



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT MPO Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information
Project ID Source TFPC Programmed Funds Funds
Funds
2030 613654 Boston Framingham FRAMINGHAM- BIKE PATH 3 CMAQ $8,388,800 $8,388,800 $6,711,040 $1,677,760
Region CONSTRUCTION OF BRUCE FREEMAN

RAIL TRAIL, FROM EATON ROAD WEST
TO FROST STREET

Section 1A / Regionally Prioritized Projects $158,873,255 $127,812,984 $31,060,271
Roadway Reconstruction $147,873,255 $119,012,984 $28,860,271
2031 606226 Boston Boston BOSTON- RECONSTRUCTION OF 6 NHPP $175,744,200 $41,000,000 $32,800,000 $8,200,000 Adj. TFPC: $197,759,449; programmed over 5 years (2029-
Region RUTHERFORD AVENUE, FROM CITY 2033); $25,000,000 in anticipated funding provided by City of
SQUARE TO SULLIVAN SQUARE Boston for match; MPO Evaluation Score = 59; TAP Proponent
= Boston.
Project initially funded in FFY 2020 of the FFYs 20161 20 TIP.
2031 606226 Boston Boston BOSTON- RECONSTRUCTION OF 6 TAP $175,744,200 $4,000,000 $3,200,000 $800,000 Adj. TFPC: $197,759,449; programmed over 5 years (2029-
Region RUTHERFORD AVENUE, FROM CITY 2033); $25,000,000 in anticipated funding provided by City of
SQUARE TO SULLIVAN SQUARE Boston for match; MPO Evaluation Score = 59; TAP Proponent
= Boston.
Project initially funded in FFY 2020 of the FFYs 20161 20 TIP.
2031 606453 Boston Boston BOSTON- IMPROVEMENTS ON 6 STBG $9,664,866 $9,000,000 $7,200,000 $1,800,000
Region BOYLSTON STREET, FROM

INTERSECTION OF BROOKLINE AVENUE
& PARK DRIVE TO IPSWICH STREET
2031 606453 Boston Boston BOSTON- IMPROVEMENTS ON 6 TAP $9,664,866 $1,185,935 $948,748 $237,187
Region BOYLSTON STREET, FROM
INTERSECTION OF BROOKLINE AVENUE
& PARK DRIVE TO IPSWICH STREET
2031 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN 4 HSIP $68,189,552 $2,500,000 $2,250,000 $250,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years
(2029-2031); Total funding in this TIP =
$25,000,000; MPO
Evaluation Score = 74.9.
25% design expected Summer 2025 with potential cost
increase to $66.7M.

2031 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN 4 NHPP $68,189,552 $15,000,000 $12,000,000 $3,000,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years
(2029-2031); Total funding in this TIP =
$25,000,000; MPO
Evaluation Score = 74.9.
25% design expected Summer 2025 with potential cost
increase to $66.7M.

2031 609246 Boston Lynn LYNN- REHABILITATION OF WESTERN 4 STBG $68,189,552 $7,500,000 $6,000,000 $1,500,000 Construction; STBG+HSIP Total Cost = $45,897,600; AC
Region AVENUE (ROUTE 107) schedule anticipated over 3 years
(2029-2031); Total funding in this TIP =
$25,000,000; MPO
Evaluation Score = 74.9.
25% design expected Summer 2025 with potential cost
increase to $66.7M.
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MassDOT
Project ID

Municipality

MassDOT Project Description

District

Funding
Source

Adjusted
TFPC

Total
Programmed
Funds

Federal
Funds

Non-Federal
Funds

Other Information

2031 610545

2031 610545

2031 610545

2031 610545

2031 610662

2031 610662

2031 612963

2031 S12820

Flex to FTA
2031 S12113

Bicycle and Pedestrian

2031 S12124

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Roadway Improvements

2031 S13145

Boston
Region

Wakefield

Wakefield

Wakefield

Wakefield

Woburn

Woburn

Bellingham

Multiple

WAKEFIELD- MAIN STREET
RECONSTRUCTION

WAKEFIELD- MAIN STREET
RECONSTRUCTION

WAKEFIELD- MAIN STREET
RECONSTRUCTION

WAKEFIELD- MAIN STREET
RECONSTRUCTION

WOBURN- ROADWAY AND
INTERSECTION IMPROVEMENTS AT
WOBURN COMMON, ROUTE 38 (MAIN
STREET), WINN STREET, PLEASANT
STREET AND MONTVALE AVENUE
WOBURN- ROADWAY AND
INTERSECTION IMPROVEMENTS AT
WOBURN COMMON, ROUTE 38 (MAIN
STREET), WINN STREET, PLEASANT
STREET AND MONTVALE AVENUE
BELLINGHAM- ROADWAY
REHABILITATION OF ROUTE 126
(HARTFORD ROAD), FROM 800 NORTH
OF THE [-495 NB OFF RAMP TO MEDWAY
TL, INCLUDING B-06-017

BOSTON REGION - BIKESHARE SUPPORT
SET ASIDE

BOSTON REGION - TRANSIT
TRANSFORMATION PROGRAM

BOSTON REGION - COMMUNITY
CONNECTIONS PROGRAM

BOSTON REGION PROJECT DESIGN SET-
ASIDE

CMAQ

NHPP

STBG

TAP

HSIP

STBG

NHPP

STBG

CMAQ

CMAQ

STBG

$30,603,120

$30,603,120

$30,603,120

$30,603,120

$18,670,200

$18,670,200

$16,414,000

$8,000,000

$26,500,000

$8,000,000

$11,000,000

$3,110,560

$9,492,560

$14,000,000

$4,000,000

$4,643,800

$14,026,400

$16,414,000

$2,000,000

$7,000,000

$7,000,000

$1,000,000
$1,000,000

$3,000,000
$3,000,000

$2,488,448

$7,594,048

$11,200,000

$3,200,000

$4,179,420

$11,221,120

$13,131,200

$1,600,000

$5,600,000

$5,600,000

$800,000
$800,000

$2,400,000
$2,400,000

$622,112

$1,898,512

$2,800,000

$800,000

$464,380

$2,805,280

$3,282,800

$400,000

$1,400,000

$1,400,000

$200,000
$200,000

$600,000
$600,000

Adj. TFPC = $28,492,560 (NHPP, STBG, TAP).
Formerly listed as S12827 in the FFY 2024-28 TIP and
classified under 613145 in FFY 2025-29 TIP.

Adj. TFPC = $28,492,560 (NHPP, STBG, TAP).
Formerly listed as S12827 in the FFY 2024-28 TIP and
classified under 613145 in FFY 2025-29 TIP.

Adj. TFPC = $28,492,560 (NHPP, STBG, TAP).
Formerly listed as S12827 in the FFY 2024-28 TIP and
classified under 613145 in FFY 2025-29 TIP.

Adj. TFPC = $28,492,560 (NHPP, STBG, TAP).
Formerly listed as S12827 in the FFY 2024-28 TIP and
classified under 613145 in FFY 2025-29 TIP.

Adj. TFPC = $18,026,400 (HSIP, STBG).
Initially funded in FFY 2025 of the FFYs 20211 25 TIP.

Adj. TFPC = $18,026,400 (HSIP, STBG).
Initially funded in FFY 2025 of the FFYs 20211 25 TIP.

Adj. TFPC = $15,848,000 (NHPP).
Initially funded in FFY 2029 of the FFYs 20251 29 TIP. AC'd
between FFYs 2029 and 2030.

CTPS Funding Set-Aside. Line item will fund projects applied
for to the MPO under BikeShare with 20% local match
identified on submission.

Construction; Flex to FTA; Set aside for LRTP Transit
Modernization Program between FFYs 2025 and 2028.

Planning, Design, or Construction; Set Aside for LRTP
Community Connections Program

Set-Aside to fund project design in FFYs 2027-31 and
subsequent TIPs. Funding includes 20% local match
anticipation.
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Year MassDOT
Project ID

MPO

Municipality

MassDOT Project Description

Section 1B / Earmark or Discretionary Grant Funded Projects
Bridge On-System (BFP)

2031 605276

2031 608396

2031 608397

2031 611987

2031 612496

2031 612519

2031 613130

Safety Improvements

2031 610675

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Boston
Region

Non-Interstate Pavement

2031 612046

Bridge On-system NHS

2031 612634

Boston
Region

Boston
Region

Roadway Reconstruction

2031 607748

Boston
Region

Multiple

Multiple

Gloucester

Cambridge

Somerville

Boston

Boston

Chelsea

Gloucester

Somerville

Acton

BEVERLY- SALEM- BRIDGE
REPLACEMENT, B-11-005=S-01-013,
KERNWOOD AVENUE OVER DANVERS
RIVER AND B-11-001, BRIDGE STREET
OVER BASS RIVER (HALL-WHITAKER
DRAWBRIDGE)

LYNN- REVERE- BRIDGE
RECONSTRUCTION, L-18-015=R-05-008,
ROUTE 1A OVER SAUGUS RIVER
GLOUCESTER- BRIDGE
RECONSTRUCTION, G-05-002, WESTERN
AVENUE OVER BLYNMAN CANAL
CAMBRIDGE- BRIDGE REPLACEMENT, C-
01-026, MEMORIAL DRIVE OVER
BROOKLINE STREET

SOMERVILLE- BRIDGE PRESERVATION,
S-17-031, 1-93 (NB & SB) FROM ROUTE 28
TO TEMPLE STREET (PHASE 2)

BOSTON- BRIDGE REPLACEMENT, B-16-
165, BLUE HILL AVENUE OVER RAILROAD

BOSTON- BRIDGE REPLACEMENT, B-16-
033, MORRISSEY BOULEVARD OVER
DORCHESTER BAY

Section 2A / Federal Aid Funded State Prioritized Reliability Projects

CHELSEA- RECONSTRUCTION OF
SPRUCE STREET, FROM EVERETT
AVENUE TO WILLIAMS STREET

GLOUCESTER- RESURFACING ON
ROUTE 128

SOMERVILLE- BRIDGE REPLACEMENT, S-
17-024, ROUTE 28/MCGRATH HWY OVER
SOMERVILLE AVE EXT & MBTA

Section 2B / Federal Aid Funded State Prioritized Modernization Projects

ACTON- INTERSECTION & SIGNAL
IMPROVEMENTS ON SR 2 & SR 111
(MASSACHUSETTS AVENUE) AT PIPER
ROAD & TAYLOR ROAD

Funding
Source

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HIP-BR

HSIP

NHPP

NHPP-
PEN

NHPP

Adjusted
TFPC

$457,520,958

$282,266,946

$139,994,064

$49,283,338

$225,975,568

$70,726,149

$168,381,763

$7,215,751

$4,557,060

$93,854,208

$25,403,013

Total
Programmed
Funds

$281,647,352
$281,647,352
$66,591,127

$46,000,000

$60,000,000

$16,000,000

$45,975,568

$20,000,000

$27,080,657

$61,772,811
$7,215,751
$7,215,751

$4,557,060
$4,557,060

$50,000,000
$50,000,000

$85,163,405
$61,108,447
$14,525,461

Federal
Funds

$225,317,882
$225,317,882
$53,272,902

$36,800,000

$48,000,000

$12,800,000

$36,780,454

$16,000,000

$21,664,526

$50,139,824
$6,494,176
$6,494,176

$3,645,648
$3,645,648

$40,000,000
$40,000,000

$73,004,487
$51,549,276
$11,620,369

Non-Federal
Funds

$56,329,470
$56,329,470
$13,318,225

$9,200,000

$12,000,000

$3,200,000

$9,195,114

$4,000,000

$5,416,131

$11,632,987
$721,575
$721,575

$911,412
$911,412

$10,000,000
$10,000,000

$12,158,919
$9,559,171
$2,905,092

Other Information



FFYs 20Z-31 Transportation Improvement Program

Year MassDOT Municipality MassDOT Project Description District Funding Adjusted Total Federal Non-Federal Other Information
Project ID Source TFPC Programmed Funds Funds
Funds
2031 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- 4 NHPP-I $84,440,352 $26,625,186 $23,962,667 $2,662,519
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93
TO NORTH AVENUE
2031 612615 Boston Multiple CANTON- MILTON- ROADWAY 6 NHPP $19,957,800 $19,957,800 $15,966,240 $3,991,560
Region RECONSTRUCTION ON ROUTE 138,
FROM ROYALL STREET TO DOLLAR LANE
Freight $12,000,000 $10,800,000 $1,200,000
2031 609527 Boston Multiple READING- STONEHAM- WAKEFIELD- 4 NFP-I $84,440,352 $12,000,000 $10,800,000 $1,200,000
Region IMPROVEMENTS ON 1-95 (NB), FROM 1-93
TO NORTH AVENUE
Intersection Improvements $10,112,439 $9,101,195 $1,011,244
2031 613282 Boston Multiple BOSTON- DEDHAM- INTERSECTION 6 HSIP $10,112,439 $10,112,439 $9,101,195 $1,011,244
Region IMPROVEMENTS AT VFW PARKWAY AND
SPRING STREET
Safe Routes to School $1,942,519 $1,554,015 $388,504
2031 614238 Boston Lynn LYNN- IMPROVEMENTS AT BRICKETT 4 TAP $1,942,519 $1,942,519 $1,554,015 $388,504

Region ELEMENTARY SCHOOL (SRTS)



Table 3-9
FFYs2027131 TIP Transit Table (MBTA Federal Capital Program)



Federal Funding Program ALI 2027 2028 2029 2030 2031 FFY2731 Total (Federal) FFY2731 Total (Incl. Match)

5307 $145,909,196 $145,909,196 $145,909,196 $145,909,196 $180,445,045 $764,081,830 $955,102,287
Bridge & Tunnel Program 12.24.05 $7,800,000 $7,800,000 $7,800,000 $7,800,000 $20,000,000 $51,200,000 $64,000,000
Revenue Vehicle Program 12.12.00  $48,909,429  $48,909,429  $48,909,429  $48,909,429 $41,373,046 $237,010,760 $296,263,450
Signals/Systems Upgrade Program 12.63.01  $37,272,756  $37,272,756  $37,272,756  $37,272,756 $10,084,827 $159,175,852 $198,969,815
Stations and Facilities Program 12.34.00  $51,927,012  $51,927,012  $51,927,012 $51,927,012 $108,987,172 $316,695,218 $395,869,023
5337 $224,506,694 $224,506,694 $224,506,694 $224,506,694 $224,506,694 $1,122,533,47C $1,403,166,838
Bridge & Tunnel Program 12.24.05  $73,337,628  $73,337,628  $73,337,628 $73,337,628 $129,204,370 $422,554,881 $528,193,602
Revenue Vehicle Program 12.12.00  $82,879,905  $82,879,905 $82,879,905 $82,879,905 $ 90,622,324 $422,141,946 $527,677,432
Signals/Systems Upgrade Program 12.63.01  $37,120,776  $37,120,776  $37,120,776  $37,120,776 $4,680,000 $153,163,105 $191,453,881
Stations and Facilities Program 12.34.00  $31,168,385  $31,168,385  $31,168,385 $31,168,385 - $124,673,538 $155,841,923
5339 $6,322,602 $6,322,602 $6,322,602 $6,322,602 $6,322,602 $31,613,010 $39,516,263
Bus Program 11.14.00 $6,322,602 $6,322,602 $6,322,602 $6,322,602 $6,322,602 $31,613,010 $39,516,263
FFY2731 FTA Formula Funding $376,738,492 $376,738,492 $376,738,492 $376,738,492 $411,274,341 $1,918,228,31(Q $2,397,785,387
Other Federal $162,500,000 $162,500,000 $162,500,000 $147,500,000 $147,500,000 $782,500,000 $782,500,000

RRIF/TIFIA Financing Program (Potential) 12.24.05| $162,500,000 $162,500,000 $162,500,000 $147,500,000 $147,500,000 $782,500,000 $782,500,000

FFY2731 Total Federal Funding $539,238,492 $539,238,492 $539,238,492 $524,238,492 $558,774,341 $2,700,728,310 $3,180,285,387

FTA formula funds (5307, 5337 and 5339) are based on estimated apportionments for3EFYEY 26 includes unobligated fund carryover as of 9/30/25.

TIP programs and projects are based on the R26IP and planned federal obligations as of Afxil Adjustments may be made to federal projects and budgets as theFYRIP is developed.

The Activity Line Item (ALI) codes are preliminary only and generally reflect the bulk of the TIP program. Within a pesgrarayt be several different ALI codes used.

RRIF loan funding for the PTC/ATC/Fiber Resiliency project is based on the currently planned drawdown schedule antbistsargect

RRIF/TIFIA financing program funding is an initial estimate and will be refined as projects are identified and loarizedenfitrathe Build America Bureau.

The "Green Line CiG2 NB
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discretionary program. If awarded, thgsant would support a number of Green Line Projects intended to increase system capacity by no less than 10%. Eacli Bedjectiad by a combination of FTA Core Capacity grant
funds, FTA Boston UZA formula funds and MBTA local match. This liraliereflects the proposed Core Capacity funding. Projects P0591b, P0920, P0922, P0923, P0924, P1010b, P1010c, PRPQ103PP13B4, P1336

and P1338 are approved in the transit element of the endorsed FBY Bdston Region TIP and the Transiebiment Report of the FFY26n al aal OKdzaSdda {¢Lt ® ¢KSasS t Npa2SOils3
application and are identified in the table above. Through the MBTA CIP, Boston Region TIP, and Massachusetts STIRpMBilteeddke use of $21,020,142 of Boston UZA 5307 formula funding to support the complel
of these projects. Upon award, Projects, budgets, and funding sources will be amended as required.



Table 3-10
FFYs2027131 TIP Transit Table (MBTA Federal Capital Program 1 Project List and Descriptions [80% Federal Share])



Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
5307- Bridge and Tunnel
. Bridge Program Pipeline . . : . . . . .
5307 Bridge and P1107 | Rehabilitation, Repair and $0 $51.200,000 $51.200,000 Thls_ program uses mforma_n_on proylded throu_gh t_he brldgg inspection and load _ratlng progr,
Tunnel design and construct, prioritized bridge rehabilitation, repair, or replacement projects.
Replacement
$0 $51,200,000 $51,200,000
5307- Revenue Vehicles
Revenue Green Line Tvoe 10 Vehicle Procurement of 102 new fullgiccessible light rail vehicles and related infrastructure
5307 . P0369 yp $117,148,359 $123,922,592 $241,070,951 improvements to replace the existing Type 7 and Type 8 fleets, with additional optional carg
Vehicles Replacement Program . . . )
available in the contract to support increased system capacity.
Revenue Procurement of 40ft Enhanced Procurement of up to 160 40ft Enhanced Electric Hybrid (EEH) buses to initiate the replace
5307 . P0618 . . $11,401,022 $67,924,158 $79,325,180, of the 40ft diesel buses purchased in 26888 and support more reliable, efficient, and
Vehicles Electric Hybrid Buses . . . . -
sustainable operations. Includes vehicle testing, warranty, and ingpect
5307 Revgnue P0649 Option OrQer Procurement of New $253.666 $0 $253.666 Procurement of 194 40ft buses with hybrid propulsion to replace an aging fleet and improve
Vehicles Flyer Hybrid 40ft Buses economy.
Revenue Procurement of 100 Bievel Procurement ofL00 BiLevel Commuter Rail coaches to replace aging slegé# coaches, expan
5307 ) P0652 . $0 $1,021,532 $1,021,532| capacity from 120 to 180 passengers per coach, reduce the number of coaches required, a
Vehicles Commuter Rail Coaches . .
mitigate operational bottlenecks.
5307 Rev_enue P0653 Procurement of 40ft Battery Electric $0 $1.742,033 $1.742,033 Procurement of up to 460 4(_)f_t ba_lttery electric buses (BEBs), mcludln_g an _|n|t|al purchas_e of
Vehicles Buses and Related Infrastructure buses, to support bus electrification and replace fleets currently running diesel bus service.
. Midlife overhaul of major systems and components (engine, battery upgrade, drive unit, cod
5307 Revgnue P0860 Hybrid Bus Overhaul (New Flyer $1,440,000 $0 $1,440,000| systems, axles, brakes) of 60 40ft BAE hybrid buses to ensure reliable and safe operations
Vehicles XDE40 SR 1881) o .
meet FTA service life requirements.
Revenue Hybrid Bus Overhaul (New Flyer Midlife overhaul of major systems and components for 156 40ft hybrid buses to ensure relig
5307 Vehicles P0911 XDE40 SR1983) $36,646,212 $1,448,709 $38,094,921 and safe operations that meet FTA requirements.
Revenue CNG Bus Overhaul (New Flyer XN4 Midlife overhaul of 175 4@oot New Flyer CNG buses delivered from 2016 to 2017. These bu
5307 . P1154 y $2,011,874 $4,651,925 $6,663,799| require overhaul of major systems and components to ensure continued reliable and safe
Vehicles SR 1982) : - .
operations and to meet FTA service life requirements.
Revenue Midlife overhaul of 175 4@oot New Flyer CNG buses delivered from 2016 to 2017. These bu
5307 Vehicles P1154a| CNG Bus Overhaul {House) $13,770,998 $22,951,662 $36,722,660, require overhaul of major systems and components to ensure continued reliable and safe

operations and to meet FTA service life requirements.




FFYs 20Z-31 Transportation Improvement Program

Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
Revenue Hybrid Bus Overhaul (New Flyer Midlife overhaul of 44 6@oot New Flyer hybrid buses delivered from 2016 to 2017. These bu
5307 . P1155 y y $30,518,228 $800,000 $31,318,228| require overhaul of major systems and components to ensure continued reliable and safe
Vehicles XDE40 SR 2011) : o :
operations and to meet FTA service life requirements.
Revenue Reliability Centered Maintenance Improvements to trucks, brakes, motors, current collectors, propulsion, and auxiliary fuses (
5307 . P1162 . $11,621,370 $2,899,630 $14,521,000, Blue Line and improvements to propulsion, brakes, HVAC, and doors on the Red and Oran
Vehicles Blue, Orange and Red Line Lines
Revenue Reliability Centered Maintenance Improvements to trucks, brakes, motors, current collectors, propulsion, and auxiliary fuses (
5307 . P1162a $4,150,480 $9,648,520 $13,799,000, Blue Line and improvements to propulsion, brakes, HVAC, and doors on the Red and Oran
Vehicles Bus Fleet Lines
$228,962,210 $237,010,760 $465,972,970
5307- Signals and Systems
Sianals and Replacement and upgrade of signal equipment on the Red and Orange Lines. Includes reng
5307 S gstems P0285 | Signal ProgramRed/Orange Line $2,800,000 $0 $2,800,000| track circuit modules using latest digital audio frequency technology and replacement of wa
y equipment.
5307 Signals and PO857 Mattapan nghSpeed Line $55,352,338 $36,276,158 $91,628,496 ThIS project prowdes repairs, accessibility |mprovements, power upgrades, and other
Systems Transformation infrastructure investments on the Mattapan Line.
5307 Signals and P0912 Systemwide Tunnel Flood Mitigatior $4.000,000 $56,303,276 $60,303,276 ThIS prolect_prov!Qes planning, .tramlng, and infrastructure improvements for MBTA tunnels
Systems Program improve their resiliency to flooding.
5307 Signals and P0912¢| Silver Line Tunnel Flood Mitigation $2.973,240 $2.626,760 $5.600,000 Flood mitigation to protect identified vulnerabilities along the Silver Line agaisnt future flood
Systems events.
Signals and Rail Modernization Earlv Action Design and construction of early action upgrades for power, track, stations, and accessibility
5307 9 P0940 y $12,000,000 $0 $12,000,000, the Fairmount, Providence/Stoughton, Newburyport/Rockport, Haverhill, Fitchburg, and Low
Systems Iltems . ; L . o
Lines to enhance service reliability, capacity, and accessibility.
5307 Signals and P1210 PILEEPR Medium Voltage Cable $7.800,000 $4.000,000 $11,800,000 Replacement pf medlum_voIFage AC cables that are beyond their useful life betw_een tractiof
Systems Replacement Program power substations to maintain a state of good repair and reduce lead exposure risk to empl
. . This project provides for the design and systemwide replacement of paper insulateddeartd
5307 Signalsand | ,,,, | Systemwide 15kV Feederand Ductl ¢4 761 93] $13,047,874  $22,809,810| (PILC) power feeder cables with new cables containing Ethylene Propylene Rubber (EPR) {
Systems Bank Replacement . o
increase employee safety and power system resiliency.
5307 Signals and P1213 Syst'emW|de Power Control $1.692,900 $10,307,099 $11,099,999 This project will provide equipment and fiber optic network upgrades to the MBTA power co
Systems Equipment Upgrade system.
. . - o Develop infrastructure for new batterglectric twentyminute service on the
5307 Signals and P1433 Rail Moderngaﬂon North-Side . $8,000,000 $0 $8,000,000{ Newburyport/Rockport Line, including a Traction Power Substation (TPSS) at North Station
Systems Electric Traction Power Substation . )
provide a redundant subway feed and power a new electric ferry.
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
. Rehabilitation and upgrades to the Green Line Central Tunnel infrastructure that includes
Signals and Green Line Centra| Tunnel Track, Structural repairs, Tack improvements/replacement and/or alignment, Power upgrades, sigf
5307 9 P0591b| Power, and Signal Replacement $7,080,000 $32,097,886 $39,177,886 bairs, fack Impro S/replac gnment, bgraces, sig
Systems improvement, potential OCR installation, drainage and pump station sysipgrades. This
Package 2 : : . e .
project will modernize systems within the tunnel to support the new Type 10 vehicles.
5307 Signals and P0922 Green Line Traction 'Power Upgradk $3.266.441 $4.516,801 $7.783.242 Traction power upgragles on Green Lin®nch to address DC power system requirements f
Systems for Increased Capacity (D Branch) the future Type 10 trains.
$114,726,857 $159,175,852 $273,902,708
5307- Stations and Facilities
Stations and Quincy Adams Accessibilit Replacement of three existing elevators and addition of new elevator at Quincy Adams, acc
5307 I PO066a y y $374,634 $0 $374,634| to ADA/BCIL requirements. Also includes upgrades to mechanical, communication, and saf
Facilities Improvements S .
systems, as well as wayfinding signage.
Stations and Replacement of existing station elevator No. 821 at Harvard Square and No. 861 at Central
5307 Facilities P0066e| Harvard/Central Elevator $400,000 $0 $400,000| on the Red Line, per ADA/BCIL requirements. Also includes replacement of central escalatq
360.
Stations and Installation of two new elevators at Downtown Crossing to meet ADA and BCIL requirement
5307 Facilities P0066g| Downtown Crossing Elevator Phase $72,000 $0 $72,000| Ly Of dzZRS& SEAG I+ 4GS AYLINRBOSYSyGasz ONBI GA 2y
door assemblies, and a new fire alarm system.
5307 Stat_u_)_ns and PO075 EIev_ator Program Multiple Location $1.739.750 $4.038,812 $5.778.562 Design and some construction work fpr t_he replac_e_ment of eIe_vator_s and/or addition of new
Facilities Design redundant elevators and related wayfinding amenities at transit stations.
Stations and Relocation and replacement of the Quincy Bus Maintenance Facility. The new, modernized
5307 Eacilities P0671a| Quincy Bus Facility Modernization $16,695,214 $50,958 $16,746,173 will expand capacity and includes the infrastructure necessary to support the MBTA's first
battery-electric bus (BEB) fleet.
5307 Stat_n_)ps and PO671b Arbor_way Bus FaciligDesign $6.800.000 $0 $6.800.000 Design fundlng to support _the construction of a new Ar_b_orvv_ay bus facility to accommodate
Facilities Funding battery electric bus (BEB) infrastructure and bus electrification.
5307 Stat.lt-)_ns and P0912a Airport Tunnel Portal Flood $1.942.322 $14.456.000 $16.398.322 This project prowdes_floodgates to the entrance of the Blue Line Funnel at the Airport portal
Facilities Protection prevent flooding and includes upgrades to pump rooms and traction power systems.
5307 Stat_n_)ps and P0912b| Systemwide Pump Room Upgrades $1.920.000 $0 $1.920.000 This project prowde_s design services for |m_provement5 to rapid transit and Silver Line tunng
Facilities pump rooms, including State of Good Repair and control system upgrades.
5307 Stat.l-o_ns and P1113 | Bus Priority Project Construction $2.400.000 $9.600,000 $12.000,000 Fundmg to support cons-truc.:non of-bu_s priority mfrastruct.ure. This may include Gidenter
Facilities running bus lanes, transit signal priority, pavement markings, and stop upgrades.
Stations and - . . . . . -
5307 Facilities P1216 | Everett Building Floor Repairs $1,384,019 $13,647,438 $15,031,457| Floor repairs in the Everett Commuter Rail Maintenance Facility building.
5307 Stat.lt-)_ns and P12254 Esgalator Replacement and . $2.300.784 $5.699,216 $8,000,000 Systemwide repllacement of escalators to maintain a State of Good Repair. Escalators ident
Facilities Maintenance- On Call Systemwide for replacement include those at Broadway and Andrew Stations.
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
5307 Stat_lt_)_ns and P1232 Green Llne D Branch Enhanced $0 $17.350,087 $17.350,987 Accessmlllty |mp_r0_\_/ements on the Green Line D Branch to improve existing station entrancy
Facilities Accessibility Improvements increase accessibility.
Stations and Green Line Maintenance Facilities Assessment and design of improvements to the Reservoir, Riverside, Lake Street, and Inng
5307 Facilities P0920 and Yards $1,123,834 $297,421 $1,421,255 maintenance facilities and yards. These are needed to support the future Type 10 trains.
: . : Accessibility improvements to stations and rigtitway upgrades on the E Branch of the Green
5307 Stat."?T‘S and P0923 E Branch Accessibility & Capacity $2,921,158 $15,058,662 $17,979,820 Line from Brigham Circle to Heath Street Station. These improvements are needed to supp
Facilities Improvements .
future Type 10 trains.
. - This project will upgrade B Branch stations to accommodatarZl'ype 10 vehicles by adjusting
5307 stations and| 4, | B Branch Accessibility & $348,774|  $159,803,880  $160,152,654 track alignment, building accessible platforms, and enhancing traction power from Blandforg
Facilities Infrastructure Improvements
Portal to Boston College.
The Green Line Riverside Vehicle Maintenance Facility upgrade includes receiving, asseml
Stations and Riverside Vehicle Maintenance testing, and supporting maintenance for the new lfaor Type 10 LRVs. This project is neces
5307 Facilities P1010b| Facility Modifications and Upgrades $1,767,674 $1,472,892 $3,240,566| to support the maintenance, repair, and testing of the new T¥Peehicles, and to enable the
(Package 2A) operation of coupled Type 10 trains on the Green Line branches. Package 2A is focused en
term facility improvements needed to support full fleet maintenance operations.
The Green Line Riverside Vehicle Maintenance Facility upgrade includes receiving, asseml
Stations and Riverside Vehicle Maintenance testing, and supporting maintenance for the new lwoor Type 10 LRVs. This project is neces
5307 Facilities P1010c| Facility Modifications and Upgrades $2,307,012 $27,577,906 $29,884,918 to support the maintenance, repair, and testing of the new T¥Peehicles, and to enable the
(Package 2B) operation of coupled Type 10 trains on the Green Line branches. Package 2B will address
upgrades necessary to support the increasing number of Type 10 vehicles entering service
Stations and Inner Belt Vehicle Maintenance Design and installation of a new hoist at the Inner Belt Vehicle Maintenance Facility to
5307 P1011 L o $495,672 $3,182,434 $3,678,106|  OO2 YY2RI 0S GKS FdzidzNBE ¢e@LIS mn GNIAyao ¢H
Facilities Facility Modifications & Upgrades iy . -
capabilities and improve efficiency.
Stations and Lake Street Complex Demolition an Demolition of the Lake Street facility and reconfiguration into an expanded yard. The site wi
5307 L P1101 : -omp $2,469,071 $17,673,670 $20,142,741| designed to maximize train storage, streamline yard operations, and eliminate a sharp curve
Facilities Reconfiguration S ) o
anticipation of the larger Type 10 light rail trains.
Stations and Reservoir Yard and NdRevenue Reconfiguration of various track elements in the vicinity of Reservoir Yard, including the low
5307 Facilities P1103 | Track Optimization and $2,847,126 $15,714,186 $18,561,312 West yard, East/West Wye, Chestnut Hill Avenue connection, B Branch connection, and-the
Reconfiguration revenue track around Cleveland Circle.
5307 Stat.lt.)l.’ls and P1334 | Riverside Yard Optimization Design $1.231.772 $1.968,229 $3.200,001 Re_conflgurat|on of Riverside Yard to optimize storage capacity to accommodate the new T
Facilities trains.
5307 Stat_n_)ps and P1336 GLX _Ya_rd Expansion & Land $2.112.000 $5.001,212 $7.113.212 Expgnsm_n of the _Green Line Extgnsmn (GLX) Yard and adjacent construction of a new yarg
Facilities Acquisition Engineering & Maintenance building.
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
Address traction power requirements and work platforms that accommodate the need to
maintain roofmounted systems and equipmefudr the inspection, repair, and maintenance
Stations and Reservoir Vehicle Maintenance of new Type 10 vehicles at Reservoir VMF. The purpose of the Project is to upgsaeoi
5307 L P1338 p L $1,170,287 $4,101,315 $5,271,602| carhouse infrastructure to maintain and operate TypelO0 trains. The project will accomplish
Facilities Facility Modifications & Upgrade : . . . . ) . .
needed improvements by installing higdvel work platforms with associated interlocks, provid
power sectionalizing to suit the length of Type 10 vehides, installing a floclevel crosdrack
platform in the center of the building with new pit stairs.
$54,823,104 $316,695,218 $371,518,323
5337- Bridge and Tunnel
Bridge and Emergency Bridge Design / . L . . .
5337 P0008 : X $248,999 $975,948 $1,224,947| Funding to support aseeded emergency design, inspection, and rating of bridges.
Tunnel Inspection & Rating
5337 Bridge and P0009 | Bridges Design $5.470,263 $1.636,236 $7.106,499 Design funding to support the repair, rehabilitation, and replacement of bridges across the
Tunnel system.
Replacement of North Station Draw 1 moveable bridge structures and control tower. Include
Bridge and North Station Draw 1 Bridge construction of three new vertical lift bridges, extending an existing station platform to
5337 Tunnel P0018 Replacement $41,655,905 $339,165,693 $380,821,598 accommodate new station tracks 11 and 12, and track & signal improvereeteisding 1.5 miles
from North Station.
Bridge and Replacement of six Commuter Rail bridges at Intervale Rd. in Weston; Bacon St. in Wellesl
5337 Tungel P0495 | Bridge Bundling Contract $7,200,001 $0 $7,200,001] Line Bridge in Somerville; Lynn Fells Parkway in Melrose; Parker St. in Lawrence; and Com
St. in Lynn.
Bridae and Rehabilitation of Longfellow Approach viaduct, Span 1 of the Longfellow Bridge, and station
5337 Tungel P0551 | Longfellow Approach $7,972,396 $33,930,051] $41,902,447| platforms at Charles/MGH Station. Includes new track, power, communication and signal
systems, and additional emergency egress and redundant elevators.
5337 Bridge and P0627 Sys'temW|de Bridge Inspection and $10,210.470 $11.715.224 $21,925.694 _Program to support kdepth inspection and load rating of MBB#vned bridges at regular
Tunnel Rating intervals.
5337 ?Sﬁgg and P0892 | Saugus Drawbridge Replacement $3,048,263 $4,951,737 $8,000,000 Rehabilitation and maintenance of Saugus Drawbridge on the Newburyport/Rockport Line.
Bridge and Bridge Program Pipeline This program uses information provided through the bridge inspection and load rating progr
5337 9 P1107 | Rehabilitation, Repair and $9,439,999 $5,600,000 $15,039,999 > Prod mation prox 'gn b ge insp rating prog
Tunnel design and construct, prioritized bridge rehabilitation, repair, or replacement projects.
Replacement
5337 Bridge and P1116 Systemw!de Culvert Inspection and $5.802,704 $4.197,297 $10,000,001 Inventory, mspecnop, and load rating of the MBTA's approx. 1,300 culverts supporsegvine
Tunnel Load Rating structures systemwide.
5337 53222 and R0074 | Tunnel Inspection Systemwide $9.707.894 $20.382,695 $30,090.589 '82?12:29 inspection and rating of Commuter Rail, Red Line, Orange Line, Green Line, and H
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
$100,756,894 $422,554,881 $523,311,775
5337- Revenue Vehicles
5337 Rev_enue P0239 F40 Commuter Rail Locomotive $13.052.716 $0 $13.052,716 Qverhaul of thlrtyseve_n F40 Commuter Rail locomotives to enhance reliability and reduce th
Vehicles Overhaul risk of unplanned maintenance.
Revenue Green Line Tvoe 10 Vehicle Procurement of 102 new fullgiccessible light rail vehicles and related infrastructure
5337 . P0369 yp $16,856,019 $208,009,795 $224,865,814 improvements to replace the existing Type 7 and Type 8 fleets, with additional optional carsg
Vehicles Replacement Program . . . )
available in the contract to support increased system capacity.
Revenue Installation of equipment for a train protection and information system across the whole Gre
5337 Vehicles P0370 | Green Line Train Protection $17,697,528 $0 $17,697,528 Line system. These improvements will enhance safety and reliability by mitigating red signa
violations, trainto-train collisions, derailments, and intrusiomgd work zones.
Revenue Green Line Train Protection 2 Implementation of a Train Protection System that will provide an auditable alarm and indica
5337 . P0370a $40,207,930 $14,853,033 $55,060,962 light for collision avoidance, red signal violation protection, and speed enforcement for all G
Vehicles (GLTPS2) ; . : N S
Line cars. Type 9 and Type 10 cars will also include brékatamn in the event of a violation.
5337 Revgnue P0918 Procurement of Passenger $20.162,296 $102.358.384 $122.520.680 Procurement Qf new Commyter Rail locomotives to replace the oldest vehicles in the fleet a
Vehicles Locomotives Future Fleet ensure the reliability of service.
Revenue Rolling Stock Locomotive and Coac Programmatic mechanical improvements to increase reliability, correct system deficiencies,
5337 . P0927 9 . o $3,375,006 $10,650,114 $14,025,120| standardize maintenance systems, and improve equipment availability for Commuter Rail rq
Vehicles State of Good Repair and Resilienc . .
stock, ensuring a State of Good Repair.
5337 Rev_enue P1173 | HSP46 Locomotive Overhaul $37,001,638 $86.270,619 $123.272,257 M|0!I|fe overhaul of 40 HSP46 Locomotives to improve reliability and reduce risk of unplanng
Vehicles maintenance.
$148,353,132 $422,141,946 $570,495,078
5337- Signals and Systems
Sianals and Major renovation of four aging Orange Line traction power substations at Oak Grove, Malde
5337 S gstems P0139 | Orange Line Traction Power Upgra $1,959,354 $5,880,647 $7,840,001| Center, Sullivan and Wellington. Work includes total replacement of the traction power elect
y systems, as well as minor repairs to other systems.
Signals and Upgrades to the Power Supervisory Control and Data Acquisition (SCADA) communication
5337 9 P0146 | SCADA Upgrades $0 $1,600,000 $1,600,000| network from leased lines to the Security Wide Area Network (SWAN) to providsibégil
Systems ) : . . .
ethernet connection at 24 traction power substations and unit substations.
Signals and Upgrade of signal system at North Station, including new microprocessor technology, nine 1
5337 S)?stems P0212 | North Station Terminal Signal $5,856,358 $0 $5,856,358| signal houses, two new crossovers, and the relocation of critical signal equipment above thg
year floodplain.
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
Sianals and Worcester Line Track and Station New third track and realignment of existing tracks on the Framingham and Worcester Comn
5337 9 P0261 o $8,253,801 $6,887,081 $15,140,882 Rall lines between Weston and Framingham. Includes upgrades to Wellesley Farms, Welle
Systems Accessibility Improvements . . .
Hills, Wellesley Square, and West Natick Stations.
Signals and Green Line Central Tunnel Signas Replacement of 25Hz track circuits with 100Hz track circuits in the Green Line central tunng
5337 S gstems P0283 Cvcle g $3,840,000 $0 $3,840,000] Includes replacement of track circuit cable, trough, messenger, cases, relays, rectifiers, and
y y power equipment.
Signals and Replacement and upgrade of signal equipment on the Red and Orange Lines. Includes reng
5337 S gstems P0285 | Signal ProgramRed/Orange Line $32,000,000 $29,200,000 $61,200,000 track circuit modules using latest digital audio frequency technology and replacement of wa
Y equipment.
Sianals and ''LIANI RS 2F (KS -way tadicsisters isadsbyi MBJT A Trangt Police and
5337 S gstems P0301 | Systemwide Radio $0 $54,894,533 $54,894,533 operations personnel. This project includes mobile radios for heavy rail, light rail, and bus
Y vehicles.
Signals and This project will construct a new truck pad along the Orange Line Southwest Corridor at Ce
5337 S gstems P0675a| Orange Line Cedar St Truckpad $3,554,400 $74,631 $3,629,031| Street to improve maintenance access and support future modernization efforts with minimg
y disruption to rail service.
5337 Signals and PO675b Needham Branch Monument $2.797.114 $912.327 $3.700.442 This project |mplements a signalized railroad grade crossing to improve safe and cost effect
Systems Crossing access to Forest Hills Yard.
Signals and The Forest Hills front crossover will be upgraded to No. 15 turnouts on all legs, improving tr
5337 S gstems P0675c| Forest Hills Crossover Replacemen $7,787,205 $6,817,317 $14,604,522| speed. The station track will be lowered to achieve ADA compliance. All track direct fixation
y be upgraded to low vibration technology.
. . . . Replacement and upgrade of fiseippression systems. Includes replacement of standpipe sy
5337 Signals and P1117 Systemwide Fl_re Suppression $3,200,000 $12,800,000 $16,000,000 at Braintree Station, and replacement of sprinkler systems at Albany Bus garage, Andrew S
Systems Systems Repairs .
and Charlestown Building No. 14.
5337 Signals and P1132 | Ashmont Branch Track Replacemer $858.849 $3.141,151 $4.000,000 Design and construction for pemal reconstruction of track and track support systems on the
Systems Ashmont Branch of the Red Line.
Signals and Continued implementation of the MBTA Asset Management Program in accordance with FT
5337 S gstems P1139 | Asset Management Program $14,686,719 $19,630,074 $34,316,794) requirements, including asset inventory and condition assessments, updates to the Nationa
y Transit Database and the Transit Asset Management Plan, and EAMS implementation.
5337 Signals and P1315 Fa|rmount_ Line Infrestructure for $25.980.737 $0 $25.980.737 InfrastrL_lcture upgrad_e_s to support decarbor_uzec_}mmute service on the Fairmount Line,
Systems Decarbonized Service enhancing sustainability, frequency, and reliability.
5337 Signals and P1404 Blu_e Line Auxiliary Power Supply $6.222.889 $6.645,343 $12.868,232 Replacement of obsolete Auxillary Pewer Supply (A_PS) units on Blue Line vehicles to reduq
Systems Units Replacement risk of failure and extend the useful life of these vehicles.
Sianals and Replacement of the existing hattkdrow crossover north of Kendall Station with a fully signaliz
5337 9 P1419 | Kendall Crossover $120,000 $4,680,000 $4,800,000| universal crossover south of Kendall Station to improve operational flexibility, shorten divers
Systems L . . .
limits, and reduce construction costs on the northern Riee kightof-way.
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FFY26
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Total (Federal)

Project Description

5337- Stations and Facilities

$117,117,426

$153,163,105

$270,280,530

Stations and Design and construction funding for elevator improvements on the rapid transit system.
5337 Facilities P0066 | Elevator Program $716,726 $501,594 $1,218,320| Individual elevator projects are separated into unique projects once construction stage is
reached.
Stations and Downtown Crossing Vertical Design and construction of 3 new elevators to provide vertical transfers from the Red Line
5337 L P0074 | Transportation Improvements Phas(  $10,400,000 $5,786,950 $16,186,950, northbound to the Orange Line southbound platform, and from the Orange Line northbound
Facilities . .
2 the Red Line southbound platform at Downtown Crossing.
5337 Stat-u-)_ns and PO076 Oak Grove Statlon Vertical $1.828,000 $0 $1.828,000 Ac-ce.35|b|l|ty upgrades at Oak Qrove stat|on,. mc;ludmg threg-elevat.ors,. replacement of one
Facilities Transportation Improvements existing elevator, sidewalk repairs, and wayfinding and stabidghtening improvements.
. . . . Accessibility improvements at Newton Highlands Station on the Green Line D Branch, inclu
5337 Stat_u_ms and P0129 Newton_ Hl_ghlanQS Green Line Stat $11,111,370 $0 $11,111,370, ramps covered with canopies, raised platforms, ongraide pedestrian crossing, site lighting,
Facilities Accessibility Project :
new platform shelter, and covered bike racks.
5337 Stat.lg_ns and P0163 | Forest Hills Improvement Project $4.999,370 $21,090,394 $26,089,764 DeS|gn.a.n.d construction of of varlous_upgrades at Forest Hills Station to deliver improved
Facilities accessibility, safety, and comfort for riders.
Stations and Upgrade Symphony Station to a modern and fully accessible passenger facility. Includes
5337 Facilities P0168 | Symphony Station Improvements $5,514,789 $18,024,830 $23,539,619 construction of four new elevators, raised platforms, accessible restrooms, installation of eg
stairs, and upgraded fire alarm systems.
5337 Stat'lg'ns and P0170 | Newtonville Station $13,570,581 $29,380,419 $42,960,000 Design and c'onstructlon of a fully accessible Newtonville Commuter Rail Station with 400-ft
Facilities level doublesided platforms.
Stations and Reconstruction and modernization of Winchester Center Station including new fully accessi
5337 Facilities P0179 | Winchester Center Station $5,137,167 $0 $5,137,167| highlevel side platforms, elevators, ramps, stairs, lighting, signage and wayfinding, streetsg
improvements, and upgraded track infrastructure.
: . . . Includes higHevel center platform with elevators, ramps, and stairs; replacement and
5337 Stat'lg'ns and P0395 Worcester Union Station Accessibil $2,841,410 $0 $2,841,410| realignment of station tracks; and construction of a new rail crossoveA4CB improve
Facilities and Infrastructure Improvements - . . . ; )
accessibility, operations, and service capacity at Worcester Union Station.
Stations and 45 High St. Master Plan, Systems This project will develop a master plan for increasing systems resiliency (power, communicg
5337 Facilities P0603 Resiliency, and Tenant et $0 $800,000 $800,000 at the Operation Control Center located at 45 High Street.
5337 Stat_u_)ns and PO631b Blue Line Comm Rpoms & Suffolk $5.606,030 $10,260,062 $15,866,002 Rehgbllltanon of comm_unlcauons rooms along the Blue L|n_e to bring them into a state of go
Facilities Downs PlatforrStair Repair repair and support the implementation of Fare Transformation.
5337 Stat_u_)ps and PO679 Codman Yard Expansion and $10.465,600 $0 $10.465.600 Improvgments to Codman Y_ard, includinekind replaceme_nt of e_X|st|ng infrastructure and the
Facilities Improvements expansion of storage capacity to support the new Red Line trains.
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
: . This project includes platform reconstruction, stair and ramp repairs, andqfattavel
5337 Stat'p'ns and P0970 Attleboro Station Improvements $736,489 $0 $736,489| improvements at the Attleboro Station and includes collaboration with GATRA on improvem
Facilities (GATRA) .
to the station area.
Stations and B Branch Short Term Accessibility This project will upgrade all inaccessible station platforms along Commonwealth Avenue on
5337 Facilities P1009a| Improvementsc FTA Compliance $6,092,399 $9,223,406 $15,315,806 . NI yOK® LG AyOfdzRSa RSaAdy FyR O2yaidNUzOG A
Actions St., Allston St., Sutherland Rd., Chiswick Rd., ChesthA/Ei| and South St.
5337 stations and| 1 5| Lynn Station Parking Garage $635,817|  $17,714420  $18,350,237 Decommissioning of the partially closed Lynn Station parking garage.
Facilities Deconstruction
5337 Stat.lg_ns and P1144b| BET Roof and HVAC Replacement| ~ $22,058,558 $1.941.442 $24.000,000 _Replacem_ent of a 4068quarefoot roqf at the Boston Engine Terminal (BET) mamtenanpe faci
Facilities in Somerville with a new 2gear roofing system to ensure lostgrm durability and protection.
. I . Funds to design and construct a new, fully accessible Commuter Rail maintenance facility,
5337 ?;act;lti)tinessand P1171 E;lfilri'ca MOW Repair and Storage $1,280,552 $5,599,448 $6,880,000| yards, and tracks in Billerica, with eight service bays, wash bay, overhead bridge crane, offi
vy space, and employee amenities.
5337 Stat'|(')'ns and P1249 Jackson Square Station Accessibilit $4,000,000 $4.341,573 $8.341,573 Accessibility improvements at-Jac.kson qugre Station on the Orange Line, including constr,
Facilities Improvements of a new elevator and modernization of existing elevator.
5337 Stat'p'ns and P1339 Waverley Station Accessibility $249,600 $0 $249,600| Accessibility upgrades to the Fitchburg Line's Waverly Station in Belmont.
Facilities Improvements Assessment
. . - Various improvements to lighting, CCTV placement, wayfinding and illuminated exit sighage
5337 Stat.u_)_ns and R0069 Park Street Station Wayfinding $1,669,130 $0 $1,669,130| Braille signage, floor finishes, benches, and 24 staircases at Park Street. Includes artwork
Facilities Improvements . . \ .
restoration and reopening of Tremont Street's Temple Place stairs.
Stations and Design funding for new elevators, stairs, platform, canopy, and architectural improvements
5337 Facilities RO071 | Lynn Station Phase 2 $2,581,808 $0 $2,581,808| station and the intent to acquire and demolish structures under station's viaduct. Existing pq
garage will also be replaced by surface parking.
$111,495,395 $124,673,538 $236,168,934
5339- Bus Program
Hybrid Bus Overhaul (New Flyer Midlife overhaul of major systems and components for 156 40ft hybrid buses to ensure relig
5339 Bus Program P0911 XDE40 SR1983) $24,791,953 $18,654,334 $49,768,889 and safe operations that meet FTA requirements.
Hybrid Bus Overhaul (New Flyer Midlife overhaul of 44 6@oot New Flyer hybrid buses delivered from 2016 to 2017. These bu
5339 Bus Program P1155 y y $0 $12,958,676 $6,636,074| require overhaul of major systems and components to ensure continued reliable and safe
XDE40 SR 2011) : - .
operations and to meet FTA service life requirements.
$24,791,953 $31,613,010 $56,404,963
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Note: Project descriptions and dollar amounts are preliminary only and are provided for informational purposes. In marheasepes of work and project budgets will become more fully developed as the design process procee:
completed. The MBA may also opt to fund a project from a different FTA funding source based on the timing of projects and the availebAitjuntis.

Capital Investment Grant / Core Capacity Program
FTA 5307 Formula Funds Currently in the TIP (80% Federal Share)

CCID TIP Program| CIP # | Project Name FFY26 FFY231 Total (Federal Core Capacity ID#
Signals and Green Line Central Tunnel Track,
5307 9 P0591b| Power, and Signal Replacement $7,080,000 $32,097,886 $39,177,886) 17
Systems
Package 2
5307 Stat_lt_)_ns and P0920 Green Line Maintenance Facilities $1.123,834 $297.421 $1.421.255 N/A
Facilities and Yards
Signals and Green Line Traction Power Upgrads
5307 Systems P0922 for Increased Capacity (D Branch) $3,266,441 $4,516,801 $7,783,242| 13
5307 stations and| b5 | E Branch Accessibility & Capacity | g5 g1 1581 $15058662  $17,979,820 11
Facilities Improvements
5307 stations and| 5, | B Branch Accessibility & $348,774|  $112,680,000  $113,028,774 16a, b, c
Facilities Infrastructure Improvements
Stations and Riverside Vehicle Maintenance
5307 L P1010b| Facility Modifications and Upgrades| $1,767,674 $1,472,892 $3,240,566| 18
Facilities
(Package 2A)
Stations and Riverside Vehicle Maintenance
5307 L P1010c| Facility Modifications and Upgrades $2,307,012 $27,577,906 $29,884,918 18
Facilities
(Package 2B)
Stations and Inner Belt Vehicle Maintenance
5307 Facilities P1011 Facility Modifications & Upgrades $495,672 $3,182,434 $3,678,106/ 7
5307 stations and| 1, | Lake Street Complex Demolitionan ¢, 459 071 §17,673.670  $20,142,741 9
Facilities Reconfiguration
Stations and Reservoir Yard and NdRevenue
5307 L P1103 | Track Optimization and $2,847,126 $15,714,186 $18,561,312f 8
Facilities . .
Reconfiguration
5307 E;a;'l‘i)t?essa”d P1334 | Riverside Yard Optimization Design ~ $1,231,772 $1,968,229 $3,200,001] 12
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Note: The "Green Line GIG2 NB

/LI OAde

0t NPLI2aSR CdzyRAy30b

fAYS AGSY NBPINNES & $yLd 2 AMG @LINEBNG AVYGA VF LB ASDE GIMRIYG § yaRT ABK S aR Sey

Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
5307 Stations and| 354 | GLX Yard Expansion & Land $2,112,000 $5,001,212 $7,113.212 10
Facilities Acquisition
Stations and Reservoir Vehicle Maintenance
5307 Facilities P1338 Facility Modifications & Upgrade $1,170,287 $4,101,315 $5,271,602) 15
$29,140,821 $241,342,614 $270,483,434
CCID TIP Program| CIP # | Project Name FFY26 FFY231 Total (Federal Core Capacity ID#
Signals and Green Line Central Tunnel Track,
TBD 9 P0591a| Power, and Signal Replacement $10,166,682 $42,352,622 $52,519,304, 1
Systems
Package 1
TBD Signals and | yq,, | GreenLine Type 10 Dedicated High ¢, 764 000 §24,074673  $20,738,765 3
Systems Speed Test Track
Stations and Riverside Vehicle Maintenance
TBD L P1010a| Facility Modifications and Upgrades|  $18,956,483 $1,818,589 $20,775,072] 2
Facilities
(Package 1)
Signals and Overhead Catenary System
TBD Systems P1102 Relocation OrCall, Systemwide, MA $4,034,230 $22,256,777| $26,291,006 4
TBD Signals and | 5 | Type 10 Operator Simulator $4,779,642 $4,039,606 $8,819,248| 5
Systems Installation
$42,701,128 $95,442,267| $138,143,395

program. If awardegthis grant would support a number of Green Line Projects intended to increase system capacity by no less than 10%ed&aali BFedunded by a combination of FTA Core Capacity grant funds, FTA Boston UZA
funds and MBTA local match. This liteen only reflects the proposed Core Capacity funding. Projects P0591b, P0920, P0922, P0923, P0924, P1010b, P1ANH) P RMN103, P1334, P1336, and P1338 are approved in the transit
element of the endorsed FFY-26 Boston Region TIP and the Tiahs/estment Report ofthe FFY26n al aal OKdzaSdda {¢Lt ® ¢KSasS tNr2SOGa INB StSySyida »eE Tiréugh
the MBTA CIP, Boston Region TIP, and Massachusetts STIP, MBTA has committeaf 82145820,142 of Boston UZA 5307 formula funding to support the completion of these projects. Upon award, Projects,andifeiding sources
will be amended as required.

RRIF/TIFIA Financing Program
Projects Potentially Funded by Federal RRIF/TIFIA Loans
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Funds TIP Program| CIP ID#| Project Name FFY26 FFY231 Total (Federal) Project Description
TIP Program CIP ID#| Project Name Loan Amount and Timingl BD Project Description
. - Relocation and replacement of the Quincy Bus Maintenance Facility. The new, modernized
R_RIFflelA P0671a| Quincy Bus Facility Modernization P°te”“f"" RRIF/TIFIA loaamount and timing to be will expand capacity and includes the infrastructure necessary to support the MBTA's first
Financing determined .
battery-electric bus (BEB) fleet.
R.RIF/TIFIA P0952 W|dgtt Layover and Maintenance Potenngl RRIF/TIFIA loaamount and timing to be Preliminary design for a Commuter Rail layover facility at Widett Circle in South Boston.
Financing Facility determined
RRIF/TIFIA South Attleboro Station Potential RRIF/TIFIA loaamount and timing to be Design for the construction of a new South Attleboro station, to includefg0ugh-level .
. . P0178 ) platforms, three elevators, platform access ramps, a bus bay, egress to Newport Ave., addit
Financing Improvements determined o . . . L
parking, improved vehicular circulation, updated lighting.
RRIF/TIFIA SouthSide Commuter Rail Potential RRIF/TIFIA loaamount and timing to be Assessment .and design for a new (_Zommuter .Ra|l ma}mtenance and Iayoyer facility at Read
. . P0863 : - . Includes design for future construction of multiple maintenance bays within Yard 1 and Upp
Financing Maintenance Facility determined vard 2

Note: The MBTA is exploring the use of federal loans through the Build America Bureau to finance certain capital padjpoey atiterest rate than traditional tagxempt bonds. This includes loans under the Railroad Rehabilitation &
Improvement Finacing (RRIF) and Transportation Infrastructure Finance and Innovation Act (TIFIA) programs. The projects listed aboye@msitdered for this program, subject to the approval of funding through the CIP process.
Additional project and funding inforation will be provided through a future TIP/Amendment if federal grant funds or loans are utilized.
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Total

MassDOT Programmed

Project ID

Other
Funds

State
Funds

Federal
Funds

Funding Total Project

FrDgET) Source Cost

MassDOT Project Description

Funds

MetroWest Regional Transit Authority $17,850,000 $9,885,000 $7,965,000 -

METROWEST RTA- BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION

2027 MWRTAO11707  RTA Faciliy & System Modernization M TROWEST RIS 5307 $13,000,000 $3,500,000  $3,500,000
2027  MWRTAO11707  RTA Facility & System Modernization MESEQ#EJSCTT?JQ_ BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION  oracap $13,000,000 $3,500,000 $3,500,000
2027  MWRTA011948 RTA Fleet Upgrades METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE 5307 $16,000,000 $1,050,000  $1,050,000
2027  MWRTA011948 RTA Fleet Upgrades METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE RTACAP $16,000,000 $1,050,000 $1,050,000
2027  RTD0011137  RTA Vehicle Replacement e e R R e aag T CMENT VEHICLES CUTAWAYS 5307 $8,000,000 $600,000 $600,000
2027  RTDO011137  RTA Vehicle Replacement ¥$§E\Aée§tl\lFéTé(;né%g}’;gfsﬁ\e’;iﬂgg;‘;i’ﬁgg'\"ENT VEHICLES CUTAWAYS RTACAP $8,000,000 $600,000 $600,000
2027  RTD0011195  Operating ggtb‘}véej‘giegfg/i" STE;?S" Authority - OPERATING ASSISTANCE NON FIXED 5307 $14,000,000 $1,600,000  $1,600,000
2027  RTDO011195  Operating “R”gtac}"é’ej'éiegfgz' ggg‘j“ Authority - OPERATING ASSISTANCE NON FIXED SCA $14,000,000 $400,000 $400,000
2027  RTD0011196  RTA Facility & Vehicle Maintenance ~ MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS 5307 $6,750,000 $2,100,000  $2,100,000
2027  RTD0011196  RTA Facility & Vehicle Maintenance ~ MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS RTACAP $6,750,000 $1,650,000 $1,650,000
2027  RTDO011197  RTA Facility & Vehicle Maintenance gﬁt{%vl‘z’iséﬁegiona' Transit Authority - TECHNOLOGY SUPPORT/CAPITAL 5307 $1,750,000 $175,000 $175,000
2027  RTDOO11197 RTA Faciliy & Vehicle Maintenance  pooyvest egional Transit Authority - TECHNOLOGY SUPPORTICAPITAL RTACAP $1,750,000 $175,000 $175,000
2027  RTD0011198  RTA Facility & Vehicle Maintenance ~ MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES 5307 $2,250,000 $360,000 $360,000
2027  RTD0011198  RTA Facility & Vehicle Maintenance  MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES RTACAP $2,250,000 $90,000 $90,000
2027 RTD0011267 RTA Facility & System Modernization MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification 5307 $5,000,000 $500,000 $500,000
2027 RTD0011267 RTA Facility & System Modernization MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification RTACAP $5,000,000 $500,000 $500,000

MetroWest Regional Transit Authority $29,025,000 | $15:885,000 | $13,140000 | |

2028 MWRTAO011705 RTA Facility & System Modernization METROWEST RTA - PASSENGER TRANSFER STATION 5307 $13,000,000 $6,000,000 $6,000,000
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MassDOT
Project ID

Program

MassDOT Project Description

Funding
Source

Total Project

Cost

Total

Programmed

Funds

Federal
Funds

State
Funds

Other
Funds

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

2028

MWRTA011705

MWRTA011706

MWRTAO011706

MWRTA011707

MWRTAO011707

MWRTA011948

MWRTA011948

RTD0011137

RTD0011137

RTD0011195

RTD0011195

RTD0011196

RTDO0011196

RTD0011197

RTD0011197

RTD0011198

RTD0011198

RTD0011267

RTD0011267

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Fleet Upgrades

RTA Fleet Upgrades

RTA Vehicle Replacement

RTA Vehicle Replacement

Operating

Operating

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & System Modernization

RTA Facility & System Modernization

METROWEST RTA - PASSENGER TRANSFER STATION

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION
- CONSTRUCTION

METROWEST RTA- BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION
- CONSTRUCTION

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS
TYPE D CNG Consider For Statewide 5339 Funds

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS
TYPE D CNG Consider For Statewide 5339 Funds

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

RTACAP

5307

RTACAP

5307

DRTACAP

5307

RTACAP

5307

RTACAP

5307

SCA

5307

RTACAP

5307

RTACAP

5307

RTACAP

5307

RTACAP

$13,000,000

$38,500,000

$38,500,000

$13,000,000

$13,000,000

$16,000,000

$16,000,000

$8,000,000

$8,000,000

$14,000,000

$14,000,000

$6,750,000

$6,750,000

$1,750,000

$1,750,000

$2,250,000

$2,250,000

$5,000,000

$5,000,000

$6,000,000

$2,750,000

$1,925,000

$2,250,000

$2,250,000

$1,050,000

$1,050,000

$600,000

$600,000

$1,600,000

$400,000

$600,000

$150,000

$175,000

$175,000

$360,000

$90,000

$500,000

$500,000

$2,750,000

$2,250,000

$1,050,000

$600,000

$1,600,000

$600,000

$175,000

$360,000

$500,000

$6,000,000

$1,925,000

$2,250,000

$1,050,000

$600,000

$400,000

$150,000

$175,000

$90,000

$500,000
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MetroWest Regional Transit Authority

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

MassDOT
Project ID

MWRTA011705

MWRTAO011705

MWRTAO011706

MWRTAO011706

MWRTAO011707
MWRTAO011707
MWRTA011948

MWRTAO011948

RTD0011137

RTD0011137

RTD0011195
RTD0011195
RTD0011196
RTD0011196
RTD0011197
RTD0011197
RTD0011198

RTD0011198

Program

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization

RTA Facility & System Modernization
RTA Facility & System Modernization
RTA Fleet Upgrades

RTA Fleet Upgrades

RTA Vehicle Replacement

RTA Vehicle Replacement

Operating

Operating

RTA Facility & Vehicle Maintenance
RTA Facility & Vehicle Maintenance
RTA Facility & Vehicle Maintenance
RTA Facility & Vehicle Maintenance
RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

MassDOT Project Description

METROWEST RTA - PASSENGER TRANSFER STATION

METROWEST RTA - PASSENGER TRANSFER STATION

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION
- CONSTRUCTION

METROWEST RTA- BLANDIN HUB OPERATIONS AND MAINTENANCE EXPANSION
- CONSTRUCTION

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS
TYPE D CNG Consider For Statewide 5339 Funds

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS
TYPE D CNG Consider For Statewide 5339 Funds

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

Funding
Source

5307

RTACAP

5307

RTACAP

5307
DRTACAP
5307

RTACAP

5307

RTACAP

5307
SCA
5307
RTACAP
5307
RTACAP
5307

RTACAP

Total Project

Cost

$13,000,000

$13,000,000

$38,500,000

$38,500,000

$13,000,000

$13,000,000

$16,000,000

$16,000,000

$8,000,000

$8,000,000

$14,000,000

$14,000,000

$6,750,000

$6,750,000

$1,750,000

$1,750,000

$2,250,000

$2,250,000

Total

Programmed

Funds

$500,000

$500,000

$16,500,000

$1,925,000

$250,000

$250,000

$1,050,000

$1,050,000

$600,000

$600,000

$1,600,000

$400,000

$600,000

$150,000

$175,000

$175,000

$360,000

$90,000

Federal
Funds

$500,000

$16,500,000

$250,000

$1,050,000

$600,000

$1,600,000

$600,000

$175,000

$360,000

State
Funds

$500,000

$1,925,000

$250,000

$1,050,000

$600,000

$400,000

$150,000

$175,000

$90,000

Other
Funds

$27,775,000 | $22,135000 | $5640000 | |
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2029

2029

$24,350,000 | $16,885000 | $7.465000 | |

MassDOT

Project ID

RTD0011267

RTD0011267

Program

RTA Facility & System Modernization

RTA Facility & System Modernization

MetroWest Regional Transit Authority

2030

2030

2030

2030
2030

2030

2030

2030

2030

2030

2030

2030

2030

2030

2030

2030

MWRTA011706

MWRTA011948

MWRTA011948

MWRTAO011964
MWRTA011964

RTD0011137

RTD0011137

RTD0011195

RTD0011195

RTD0011196

RTD0011196

RTD0011197

RTDO0011197

RTD0011198

RTD0011198

RTD0011267

RTA Facility & System Modernization

RTA Fleet Upgrades

RTA Fleet Upgrades

RTA Vehicle Replacement
RTA Vehicle Replacement

RTA Vehicle Replacement

RTA Vehicle Replacement

Operating

Operating

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & System Modernization

MassDOT Project Description

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

MetroWest RTA - Hydrogen Vehicle Procurement
MetroWest RTA - Hydrogen Vehicle Procurement

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS

TYPE D CNG Consider For Statewide 5339 Funds

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS

TYPE D CNG Consider For Statewide 5339 Funds

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

Funding
Source

5307

RTACAP

RTACAP

5307

RTACAP

5307CR
RTACAP

5307

RTACAP

5307
SCA
5307
RTACAP
5307
RTACAP
5307
RTACAP

5307

Total Project

Cost

$5,000,000

$5,000,000

$38,500,000

$16,000,000

$16,000,000

$15,000,000
$15,000,000

$8,000,000

$8,000,000

$14,000,000

$14,000,000

$6,750,000

$6,750,000

$1,750,000

$1,750,000

$2,250,000

$2,250,000

$5,000,000

Total

Programmed

Funds

$500,000

$500,000

$1,500,000

$1,050,000

$1,050,000

$12,000,000
$3,000,000

$600,000

$600,000

$1,600,000

$400,000

$600,000

$150,000

$175,000

$175,000

$360,000

$90,000

$500,000

Federal
Funds

$500,000

$1,050,000

$12,000,000

$600,000

$1,600,000

$600,000

$175,000

$360,000

$500,000

State
Funds

$500,000

$1,500,000

$1,050,000

$3,000,000

$600,000

$400,000

$150,000

$175,000

$90,000



FFYs 20Z-31 Transportation Improvement Program

MassDOT

Project ID

Program

MassDOT Project Description

Funding
Source

Total Project

Cost

Total

Programmed

Federal
Funds

State
Funds

Other
Funds

2030

$11,075,000 $5,535,000 $5,540,000

RTD0011267

RTA Facility & System Modernization

MetroWest Regional Transit Authority

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

2031

MWRTAO011706

MWRTA011948

MWRTA011948

RTD0011137

RTD0011137

RTD0011195

RTD0011195

RTD0011196

RTD0011196

RTDO0011197

RTD0011197

RTD0011198

RTD0011198

RTD0011267

RTDO0011267

RTA Facility & System Modernization

RTA Fleet Upgrades

RTA Fleet Upgrades

RTA Vehicle Replacement

RTA Vehicle Replacement

Operating

Operating

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & Vehicle Maintenance

RTA Facility & System Modernization

RTA Facility & System Modernization

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

METROWEST RTA- Vehicle Maintenance Facility/Hydrogen Fuel Generation and
Dispensing Depot

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

METROWEST RTA- ACQUIRE HEAVY DUTY 30 FOOT REVENUE VEHICLE

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS

TYPE D CNG Consider For Statewide 5339 Funds

MetroWest RTA - ACQUIRE REVENUE REPLACEMENT VEHICLES CUTAWAYS

TYPE D CNG Consider For Statewide 5339 Funds

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest Regional Transit Authority - OPERATING ASSISTANCE NON FIXED
ROUTE ADA PARA SERV

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest RTA - TERMINAL, INTERMODAL (TRANSIT) - BLANDIN/FCRS

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest Regional Transit Authority - TECHNOLOGY SUPPORT/CAPITAL
OUTREACH

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - ACQUISITION OF BUS SUPPORT EQUIP/FACILITIES

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

MetroWest RTA - Fleet and Facility Carbon Reduction and Electrification

RTACAP

RTACAP

5307

RTACAP

5307

RTACAP

5307

SCA

5307

RTACAP

5307

RTACAP

5307

RTACAP

5307

RTACAP

$5,000,000

$38,500,000

$16,000,000

$16,000,000

$8,000,000

$8,000,000

$14,000,000

$14,000,000

$6,750,000

$6,750,000

$1,750,000

$1,750,000

$2,250,000

$2,250,000

$5,000,000

$5,000,000

Funds

$500,000

$1,925,000

$1,700,000

$1,700,000

$600,000

$600,000

$1,600,000

$400,000

$600,000

$150,000

$175,000

$175,000

$360,000

$90,000

$500,000

$500,000

$1,700,000

$600,000

$1,600,000

$600,000

$175,000

$360,000

$500,000

$500,000

$1,925,000

$1,700,000

$600,000

$400,000

$150,000

$175,000

$90,000

$500,000
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MassDOT Funding Total Project Total Programmed

Project ID Program MassDOT Project Description Source Federal Funds State Funds Other Funds
2027 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance 5307 $356,250 $400,000 $400,000
2027 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance LF $356,250 $100,000 $100,000
2027 RTD0010583 RTA Facility & Vehicle Maintenance CATA - -buy misc small capital RTACAP $15,000 $250,000 $250,000

Cape Ann Transportation Authority $2,470,000 $1,840,000 $530,000 $100,000

2028 CATA012144 RTA Facility & System Modernization CATA--fare collection equipment RTACAP $280,000 $280,000 $280,000

2028 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance 5307 $356,250 $400,000 $400,000

2028 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance LF $356,250 $100,000 $100,000
2028 RTD0010583 RTA Facility & Vehicle Maintenance CATA - -buy misc small capital RTACAP $15,000 $250,000 $250,000

2028 RTD0010591 RTA Vehicle Replacement CATA - -Revenue Vehicle Replacement. 5307 $600,000 $1,440,000 $1,440,000

Cape Ann Transportation Authority $750,000 $400,000 $250,000 $100,000

2029 RTDO0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance 5307 $356,250 $400,000 $400,000
2029 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance LF $356,250 $100,000 $100,000
2029 RTD0010583 RTA Facility & Vehicle Maintenance CATA - -buy misc small capital RTACAP $15,000 $250,000 $250,000

Cape Ann Transportation Authority $1,000,000 $650,000 $250,000 $100,000

2030 CATA011695 RTA Facility & System Modernization CATA - APC, AVL 5307 $540,000 $250,000 $250,000

2030 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance 5307 $356,250 $400,000 $400,000

2030 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance LF $356,250 $100,000 $100,000
2030 RTD0010583 RTA Facility & Vehicle Maintenance CATA - -buy misc small capital RTACAP $15,000 $250,000 $250,000

Cape Ann Transportation Authority $750,000 $400,000 $250,000 $100,000

2031 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance 5307 $356,250 $400,000 $400,000
2031 RTD0010579 RTA Facility & Vehicle Maintenance CATA - -Preventive Maintenance LF $356,250 $100,000 $100,000

2031 RTDO0010583 RTA Facility & Vehicle Maintenance CATA - -buy misc small capital RTACAP $15,000 $250,000 $250,000



Detailed Project Descriptions

Starting with the FFYs 202731 TIP, TIP project descriptions and funding information are now available in a virtdaP Project
Dashboard. The searchable dashboard lists programmed projects within the Regional Target and Statewide Highway programs.
Each project has a geospatial reference that reflects its limits and a record that provides its project evaluation score, filing
information, and project description.

[ YI WGYI JWRUNY! G¢ qRY U RSietGiioliratotviHBsRA Rigp 6K 17 ¥ 2 § W © WA roBstothipe-okg§ar + Ws 1JH
contact Ethan Lapointe, TIP Manager, at tip@ctps.org.



https://ctps.maps.arcgis.com/apps/dashboards/8d41d379f2e94c8b8c5e661a8e1cb194
https://ctps.maps.arcgis.com/apps/dashboards/8d41d379f2e94c8b8c5e661a8e1cb194
https://hwy.massdot.state.ma.us/projectinfo/projectinfo.asp
http://www.bostonmpo.org/

Chapter 4
Performance Analysis

Performance -Based Planning and Programming

Performance-based planning and programming (PBPP) applies data and
performance management principles to inform transportation decisionmaking. The
purpose of PBPP is to ensure that transportation investment decisions are oriented
toward meeting establishedgoals. PBPP activities include the following:

Setting goals and objectives for the transportation system
Selecting performance measures and setting performance targets

Gathering data and information to monitor and analyze trends

Using performance measures and data to make investment decisions

= =2 4 -4 -

Monitoring, analyzing, and reporting performance outcomes

N6 W7 Yt qYOWAUNRYUW~Uql YGYTRq¢UWAG¢ UURUNDWS I
shaped by both federal transportation performance management requirements and

q6 DW~Agkt WNYcat WeUT WYATWHqR2 It Alls 6 REG We 1 13 LW
Range TransportatiorPlan (LRTP). This chapter discusses how these two

nl ¢caGWls Yl t+ W 6¢GUWq6 IW~Ag8kt WA7AAWGI YRIJE T We U
performance measures and targets. It also explains how the MPO anticipates the

projects funded in the Federal Fiscal Years (FBY2027r31 Transportation

Improvement Program (TIP) will support improvements in various performance

areas and make progress toward performance targets.

Federal Performance Management Requirements

PBPP requirements originated with the enactment of the Moving Ahead for Progress

in the 21st Century Act (MAR21) in 2012. MAR21 directed states, MPOs, and public
transportation providers to carry out a performance and outcome-based surface

transportatioU WG| Y NI ¢ G Wec UT Wt WaquwUe¢ qRYUcOGWNYc¢cdat Wnyl L
current national goals are described in Appendix E. Table4shows the relationship

Alags JUWO0Wa6 13t wleqRYUcaWNYecawe!l et weUTl Wad 1w
related objectives, w6 RH 6 U6 JG GWt 6 ¢ G Wao6 WW~Agkt WA7AAWGI
1 and Figure 13.
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Table 4-1

National and Boston Region MPO Goal Areas

National Goal Area

Boston Region MPO Goal Areas

Safety

Infrastructure Condition
System Reliability
Congestion Reduction
Environmental Sustainability
Freight Movement/Economic

Vitality

Reduced Project Delivery Delays

Safety
Mobility and Reliability
Access and Connectivity, Mobility and Reliability

Clean Air and Healthy Communities, Mobility and Reliability

Clean Air and Healthy Communities, Resiliency
Access and Connectivity, Clean Air and Healthy
Communities
Not Applicable

Sources: Boston Region MPO staff and Federal Highway Administration.

The US Department of Transportation (USDOT) has established performance
measures in areas relevant to the national goals. Table 2 lists these measures for
the transit system. Table 43 lists measures for the roadway system.

Federally Required Transit Performance Measures

National Goal
Area
Safety

Safety

Safety

Infrastructure
Condition

Category

Safety Events

Transit Worker
Safety

System
Reliability

Rolling Stock

= =4 =4 =

=a =4 =4 4

Table 4-2

Measure Boston MPO Goal
Number of reportable safety events Safety
Rate of safety events per total VRM b

mode

Collision rate by mode

Pedestrian collision rate by mode

Vehicular collision rate by mode

Number of reportable fatalities by

mode

Injury rate per total VRM by mode

Transit worker fatality rate by mode Safety
Transit worker injury rate by mode

Assaults on transit workers by mode

Rate of assaults on transit workers by

mode

Mean distance between major

mechanical failures by mode

Percentage of revenue vehicles that Mobility and

have met or exceeded their ULB Reliability,
Safety



FFYs 20Z-31 Transportation Improvement Program

National Goal
Area
Infrastructure
Condition

Infrastructure
Condition

Infrastructure
Condition

Category

Equipment

Facilities

Infrastructure

Measure Boston MPO Goal

§ Percentage of nonarevenue vehicles Mobility and
that have met or exceeded their ULB Reliability,
Safety

f Percentage of assets with condition Mobility and
ratings below 3.0 on FTA TERM Scal Reliability,
Safety

f Percentage of track segments with Mobility and
speed restrictions, by mode Reliabilty,
Safety

FTA = Federal Transit Administration. MPO = metropolitan planning organization. TERM = Transit Economic
Requirements Model. ULB = useful life benchmark. VRM = vehiclevenue-miles.

Sources: National Public Transportation Safety Plan (January 2017), the Public Transportation Agency Safety
Plan Rule (49 CFR Part 673), and the Transit Asset Management Rule (49 CFR Part 625).

Table 4-3

Federally Required Roadway Performance Measures

Roadway
National Goal Performance Relevant MPO
Area Area Performance Measures Goal Area
Safety Injuries and mll 2GHIJI WYnLWnc¢ac R Safety
Fatalities mW[ cq¢cdRa! W ¢aqldWGI

miles traveled

W 2 AHDI WYnW JI RYe|

mWEWI RYet WRUTel ! WI

vehicle-miles traveled

W 2 G A Fmbrized tataldies

and non-motorized serious injuries
Infrastructure Pavement WA A0 WYnWGE 2 134G | Mobility and
Condition Condition System in good condition Reliability

WA AO0qWYNnWGeE 2130
System in poor condition

WAL AO0qWYnWGe2 130!
Interstate NHS in good condition
WA AOUqWYNWGE2130 |
Interstate NHS in poor condition
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Roadway
National Goal Performance Relevant MPO
Area Area Performance Measures Goal Area
Infrastructure Bridge m WA #UUqWYnLW c ELWHA!I Mobility and
Condition Condition classified as in good condition Reliability

m WA #AOUqWYNnW cELWHA]
classified as in poor condition

System Reliability ~ Performance 1 WA 11 #1J U q W-¥iledlopdel@dl G | Access and

of the on the Interstate System that are reliable Connectivity,
National n WA 11 710 q W¥rilellopdelddl G | Mobility and
Highway on the nonInterstate NHS that are Reliability
System reliable
Freight Movement  Freight mWNI 2 At WNI ¢ 2130 WNRG | Access and
and Economic Movement on truck travel on Interstate highways) Connectivity,
Vitality the Interstate Mobility and
System Reliability
Congestion Congestion mW UUec¢dW6Yel t WY™n LW Clean Air and
Reduction Mitigation and delay per capita (for travel on NHS Healthy
Air Quality roadways) Communities

n WA 11 # 10 grsinglédddcnpabidy) Y |
vehicle travel

Environmental Congestion MWNYqcé¢aWIadRtt RYUt WI Clean Air and
Sustainability Mitigation and applicable pollutants and precursors for Healthy
Air Quality CMAQfunded projects in designated Communities,
nonattainment and maintenance areas  Resiliency

CMAQ = Congestion Mitigation and Air Quality Improvement Program. MPO = metropolitan planning
organization. NHS = National Highway System.

Sources: Highway Safety Improvement Program Rule (23 CFR 924), National Performance Management
Measures Rule (23 CFR 490), and the Boston Region MPO staff.



FFYs 20Z-31 Transportation Improvement Program

Other Performance -Based Planning and Programming Activities
N6WJW~Agkt WA7AAWNI ¢G5 Y1 t WRrhalig intotiielrdadd T Wa Y WR
qé6caqWl DicqlWgYWRat WnWT I ¢cada! WaecOl ¢qT W It G
objectives. For example, the MPO goals includiacilitating an inclusive and

transparent transportation-planning process and making investments that
eliminate transportation-related disparities.

N6WJDW~A8kt Ws VYl t WROWga6RY Wel WeWRUHG2T 13t Wet + 13t
each project proposed for funding in the TIP as well as analyzing the impacts of

regionally prioritized projects, as a group. Regular performance monitoring enables

the MPOto better understand how local stakeholders may be affected by

transportation investment decisions, so that it can decide whether and how to

refine its investment approach. These activities for the FFYASM=Te ONLWNf AWe¢ | 1J LW
described in Chapter 6.

Performance -Based Planning and Programming Phases

Setting federally required performance measures involves three phases: (1)
planning, (2) investing, and (3) monitoring and evaluating performance outcomes.

Planning Phase

In the planning phase, agencies set goals and objectives for the transportation
system, identify performance measures, and set performance targets. They identify
and acquire data and conduct analyses needed to support these processes. They
also outline the frameworks they will use to make decisions in key planning
documents.

The Commonwealth of Massachusetts creates performancebased plans, such as

the Strategic Highway Safety Plan (SHSP) for improving roadway safety and the
Transportation Asset Management Plan (TAMP) for improving infrastructure
condition, particularly for roads and bridges on the National Highway System (NHS).
Similarly, transit providers create Transit Asset Management (TAM) plans and Public
Transportation Agency Safety Plans (PTASPs) that describe the datal processes
these agencies will use to address tnsit state-of-good repair and safety needs.

The Commonwealth is responsible for setting performance targets for the federally
required roadway performance measures described in Table-8, while transit
agencies must set targets for the measures describeth Table 42.

N6 WW~A8kt WeHaqR2RaqRIt WRUWaq6 I WGand-dbjddivad) UGS ¢t 1J
framework in its LRTP and other performanceased plans and programy such as
the Congestion Management Procesg as necessary. The MPO also establishes
targets for federally equired performance measures. It may support performance
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targets set by the Massachusetts Department of Transportation (MassDOT) or
Ge HiR#UWgql ¢Ut RqWG!I Y2RT W1+ WYl WRaqWdc¢! W JaWt 1

Table 4-4
MPO Performance Targets by Lead Target-Setting Agency

National Goal Area MPO Performance Area Lead Target Setting Agency

Safety Roadway Safety MassDOT
Safety Transit Safety RTAs: CATA, MBTA, MWR"
Infrastructure Bridge Condition MassDOT
Condition

Infrastructure Pavement Condition MassDOT

Condition

Infrastructure Transit Asset Management RTAs: CATA, MBTA, MWR"
Condition

System Reliability, Truck Travel Time Reliability MassDOT

Freight Movement and

Economic Vitality

System Reliability, Travel Time Reliability MassDOT
Freight Movement and

Economic Vitality

Congestion Reduction Congestion Mitigation and Air Boston Region MPO
Quality

Environmental Congestion Mitigation and Air Boston Region MPO

Sustainability Quality

CATA = Cape Ann Transportation Authority. MPO = metropolitan planning organization. MWRTA = MetroWest
Regional Transit Authority. RTA = regional transit authority.

Source: Boston Region MPO staff.

Investing Phase

In the investing phase, agencies use the framework established in the planning
phase to create strategies for investing transportation funds. This strategy uses TIP
Project Evaluation Criteria to understand the potential benefits and performance of
projects that are candidates for funding. Other performance information, such as
how projects relate to federally required performance measures, is also factored
into these decisions. MassDOT, the MBTA, the Cape Ann Transportation Authority
(CATA), and the Metro\st Regional Transit Authority (MWRTA) follow their
respective processes to select projects and programs for inclusion in their Capital
Investment Plans (CIP). More information on these project investment frameworks
is included in Chapter 2.
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Monitoring and Evaluating Phase

After making plans and investments, state DOTs, MPOs, and regional transit
authorities (RTAS) report on performance outcomes. This reporting includes
tracking trends, collecting data to understand the results of investment decisions,
and comparing targetsto actual performance.

The MPO tracks performance using a range of transportation metrics, which are
integrated in itsCongestion Management Procesg¢CMP) and presented through
tools such as the CMP Network Viewethe Performance-based Planning and
Programming Dashboard and the Community Transportation Dashboard
MassDOT reports on performance targets and progress to the Federal Highway
Administration (FHWA) and posts the information on th&lassDOT Performance
Management Trackewebsite. Public transit providers report their targets and
performance progress to the Federal Transit Administration (FTA).

Coordination

Federal transportation agencies require states, public transit operators, and MPOs
to share information to ensure processes are consistent. In Massachusetts, these
coordination responsibilities are outlined in the2019 PerformanceBased Planning
and Programming Agreemenbetween MassDOT, Massachusetts MPOs and
transportation planning organizations, the MBTA, and RTAs operating in
Massachusetts.

Staff from Massachusetts MPOs, MassDOT staff, and other stakeholders
coordinate on PBPP implementation through the Transportation Program Managers
Group (TMG), including through its subcommittee on performance measures. For
performance measures that stateand MPOs track at the urbanized area (UZA) level,
coordination responsibilities are documented in the2024 Boston MANH
Metropolitan Area Memorandum of Understanding (MOWThe Boston Region MPO
is also a signatory to theProvidence RIMA UZA MOWnd the Worcester MACT UZA
MOU. These agreements define intergovernmental coordination responsibilities

and activities that may support PBPP.

d

FFYS=M=TeONWAWDI nYIl de¢UBIJW Ucd!t Rt
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2 Urbanized areas are defined by the US Census Bureau to represent the urban cores of
metropolitan areas. The Boston MANH UZA includes the 97 municipalities in the Boston Region
MPO area and portions of neighboring MPOs in eastern Massachusetts and New Hzshire.

37Yt qYUWARNDRYUW~AgWaWaY!l ¢UT ¢wl 3t #1 RARUNW@6 IW9 Y& G YU
are available athttp://www.bostonmpo.org/performance -archive (accessed April 23, 2026)


https://ctps.org/cmp
https://ctps.shinyapps.io/pbpp-dashboard-r/
https://ctps.shinyapps.io/pbpp-dashboard-r/
https://ctps.org/community-transportation-access
https://www.mass.gov/lists/tracker-annual-performance-management-reports
https://www.mass.gov/lists/tracker-annual-performance-management-reports
https://www.ctps.org/data/calendar/pdfs/2019/MPO_0425_Performance_Based_Planning_Programming_Agreement.pdf
https://www.ctps.org/data/calendar/pdfs/2019/MPO_0425_Performance_Based_Planning_Programming_Agreement.pdf
https://ctps.org/data/pdf/about/mpo/2024_MPO_Memorandum_of_Understanding_Signed.pdf
https://ctps.org/data/pdf/about/mpo/2024_MPO_Memorandum_of_Understanding_Signed.pdf
https://cmrpc.org/wp-content/uploads/2024/05/Providence-RI-UZA-MOU.pdf
https://cmrpc.org/wp-content/uploads/2024/05/Worcester-MA-CT-UZA-MOU.pdf
https://cmrpc.org/wp-content/uploads/2024/05/Worcester-MA-CT-UZA-MOU.pdf
http://www.bostonmpo.org/performance-archive
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Safety Performance (PM1)
Relevant Goals, Policies, and Plans

Through its Safety goal area, the MPO has committed to investing in projects and

programs that aim to reduce the number and severity of crashes for all modes, and

the number of serious injuries and fatalities occurring on the transportation system.

Similarly, the Massachusetts SHSP and National Roadway Safety Strategy include a

long-qy 1J1 G Wwé Rt RYUWG W YwWNYcdWgqYWaVY2UWeaqYscl Tt
and serious injuries, and provide a comprehensive framework for improving safety

on all public roads in the Commonwealth*N 6 IJW9 YO G YUs Dc O qdbkt W7 RHE! F
Transportation and Pedestrian Transportation Plans also include initiatives and

actions intended to make walking and biking safet.To complement the
OYGaYUsWchaqdbkt WInnYl e Sl MsoA Blabndieeldd Y GIIT W
Vision Zero Dashboard

The MBTA, MWRTA, and CATA produce PTASPs that describe how they will
implement safety management systems (SMS). Transit providers support SMS
through safety management policies, safety risk management strategies, safety
assurance methods (which include peformance monitoring), and safety
promotion. PTASPs also describe the performance targets these agencies set for
measures outlined in the National Public Transportation Safety Plan.

Roadway SafetlerformanceMeasures and Targets

For each calendar year (CY), as required by FHWA, the Commonwealth and the
MPO must set targets for five federally required roadway safety performance

measures:
1 Number of fatalities
1 Fatality rate per 100 million vehiclemiles traveled (VMT)
1 Number of serious injuries
9 Serious injury rate per 100 million VMT
1 Number of nonmotorized fatalities and nonmotorized serious injuries

4 Massachusetts Department of TransportationMassachusetts Strategic Highway Safety Plan
(2023), pg. |, accessed April 2, 2026.
https://www.mass.gov/doc/massachusetts -shsp-2023/download

SN WO YaayYUs 3¢ 0 q6 Wioyde-and PedestriareUpdamu@02kidlavailable at
https://storymaps.arcgis.com/stories/446e35bc40614e5aaced4a62ff7343b2 (accessed April
21, 2026)


https://www.ctps.org/visionzero
https://experience.arcgis.com/experience/19a74f37055b4fb9aad8269153ba82b0/page/Main-Menu?_gl=1*1qq9gxw*_ga*MTM1NDIxOTIzOS4xNzc0MzYyNDI5*_ga_TVRXRVW1YN*czE3NzU0OTkwNTMkbzQxJGcxJHQxNzc1NTAxMTU2JGo1NSRsMCRoMA..
https://www.mass.gov/doc/massachusetts-shsp-2023/download
https://storymaps.arcgis.com/stories/446e35bc40614e5aaced4a62ff7343b2
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Values are expressed as fivgear rolling annual averages and are tracked using
information from the Massachusettsimpact Crash Data Portal

Table4P LWt 6 Y5t W6 WWOYGAaYUsWDeclhqdbkt WOOW=M=3WI Y¢I
for CY 202226 and 202428, and longterm targets, all of which were adopted by
the MPO. All values are written as fivgear averages.

Table 4-5
Massachusetts Safety Performance Targets

Massachusett
CY 2022r26 CY 2024r28 s Long-Term
Performance Measure Target* Target Target
Number of Fatalities 357 323 0.00
Fatality Rate (per 200M VMT) 0.56 0.50 0.00
Number of Serious Injuries 2,562 2,184 0.00
Serious Injury Rate (per 100M
VMT) 4.03 3.38 0.00
Number of Nonmotorized
Fatalities and Serious Injuries 512 416 0.00

* These targets are expressed as fivgear rolling annual averages.

CY = calendar year. M = million. VMT = vehiahailes traveled.
Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO staff.

Figures 41 through 45 displayfive-year rolling averages opast performance data
and targets for CYs 202226 and 202428 for Massachusetts for each roadway
safety performance measure.

The statewide safety performance targets were endorsed by the MPO and adopted

for the Boston region on February 5, 2026Both the Commonwealth and MPO

continue to have alongg IJ1 G WNY ¢ dWYnWANI YWne q¢c GRqRIJt We U1
roadways.

5 For more information consultthe February 5, 2026, Boston Region MPO memorandum titled
Roadway Safety Targets, Calendar Year 2026
https://bostonmpo.org/data/pdf/programs/performance/2026 -Roadway Safety-TargetsMemo.pdf


https://apps.crashdata.dot.mass.gov/cdp/home
https://bostonmpo.org/data/pdf/programs/performance/2026-Roadway-Safety-Targets-Memo.pdf
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Figure 4-1
Number of Fatalities
Il MA Actuals MPO Region Actuals Il MATargets
376 374 379 376
364 356 357 354 354 359 357
2012-16 201317 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2024-28

5-Year Period

Note: The2021-25 statewide figure uses a MassDOT forecast for Calendar Year 2025 because 2025 data was
unavailable when MassDOT developed statdevel targets. For upto-date data please consult theMassDOT
IMPACT Data Portal

MA = Massachusetts. MPO = Metropolitan Planning Organization.

Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO Staff.


https://apps.crashdata.dot.mass.gov/cdp/home
https://apps.crashdata.dot.mass.gov/cdp/home
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Figure 4-2
Fatality Rate per 100 Million VMT
Il MA Actuals MPO Region Actuals Il MA Targets
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Note: The2021-25 statewide figure uses a MassDOT forecast for Calendar Year 2025 because 2025 data was
unavailable when MassDOT developed statéevel targets. For upto-date data please consult theMassDOT
IMPACT Data Portal

MA = Massachusetts. MPO = Metropolitan Planning Organization. VMT = vehitiies traveled.

Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO Staff.


https://apps.crashdata.dot.mass.gov/cdp/home
https://apps.crashdata.dot.mass.gov/cdp/home
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Figure 4-3
Number of Serious Injuries
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Note: The2021-25 statewide figure uses a MassDOT forecast for Calendar Year 2025 because 2025 data was
unavailable when MassDOT developed statéevel targets. For upto-date data please consult theMassDOT
IMPACT Data Portal

MA = Massachusetts. MPO = Metropolitan Planning Organization.

Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO Staff.


https://apps.crashdata.dot.mass.gov/cdp/home
https://apps.crashdata.dot.mass.gov/cdp/home
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Figure 4-4
Serious Injury Rate per 100 Million VMT
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Note: The2021-25 statewide figure uses a MassDOT forecast for Calendar Year 2025 because 2025 data was
unavailable when MassDOT developed statéevel targets. For upto-date data please consult theMassDOT
IMPACT Data Portal

MA = Massachusetts. MPO = Metropolitan Planning Organization. VMT = vehitiies traveled.

Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO Staff.


https://apps.crashdata.dot.mass.gov/cdp/home
https://apps.crashdata.dot.mass.gov/cdp/home
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Figure 4-5
Number of Nonmotorized Fatalities and Serious Injuries
B MA Actuals MPO Region Actuals Il MATargets
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Note: The2021-25 statewide figure uses a MassDOT forecast for Calendar Year 2025 because 2025 data was
unavailable when MassDOT developed statdevel targets. For upto-date data please consult theMassDOT

IMPACT Data Portal

MA = Massachusetts. MPO = Metropolitan Planning Organization.

Sources: Federal Highway Administration, Commonwealth of Massachusetts, and Boston Region MPO Staff.

TIP InvestmenRelationshipsto Regional Planning Efforts and Performance
Management
Table 46 contains project information related to regional planning efforts and

performance measures. These relationships demonstrate how regionally prioritized
projects support an array of goals.

Table 4-6
FFYs 202731 Regional Target Projects and Their Relationships to
Plans and Performance Measures


https://apps.crashdata.dot.mass.gov/cdp/home
https://apps.crashdata.dot.mass.gov/cdp/home

MPO .
Project Name Investment | Project Description e liti Programming Planning Relationships Relationships to Performance Measures
SraslaT Muncipalities | Year (FFY)

The project is expected to improve safety performance, including for bicyclists and

Hinghami . . This project location was pedestrians. It will improve more than a lane mile of substandard pavement on the
: Improve multimodal access between Hingham ; X ~ g . i .
Intersection . . . studi ed i n #Sur NHS, andthe geometric improvements included in the project are expected to help
Center, residential areas, and Hingham Harbor . . A=
Improvements at  Complete . . . . Street/George Washington reduce delay and potentially PHED on the NHS. The project is expected to
605168 and make safety improvements, including by Hingham 2027 ; o . . . ;
Route Streets L Boulevard Subregional Priority = improve substandard sidewalks, add new sidewalks, and add bicycle
establishing a small roundabout at the 2 i i .
3A/Summer intersection of Route 3A and Summer Street Roadway Study in Hingham accommodations, including a shared-use path. These features may support
Street Rotary ) and Hull 6 ( CTP ¢ increasesinnon-SQV travel. The project is also expected to reduce CO2 and
other transportation-related emissions.
" . : The Route 1 corridor in The project area overlaps a 20171 19 all-mode HSIP crash cluster location and the
Norwoodi Upgrade traffic signals and make associated s . S . . . o
: o ) : Norwood is identified as a project is expected to improve safety performance, including for bicyclists and
Intersection geometric improvements at the intersection of . ) . ; i N
. : . priority bottleneck in the pedestrians. It is expected to improve nearly three lane miles of pavement on the
Improvements at  Intersection | Route 1, University Avenue, and Everett Street. 2 . " . . . .
I X Destination 2040 Needs NHS. Signal and geometric improvements included in the project may improve
605857 Route 1 and Improveme | Construct an additional travel lane in each Norwood 2029 X ; I . o . :
) i e Assessment. This location was | reliability on unreliable NHS segments within the project area and potentially
University nts direction on Route 1, lengthen left-turn lanes, . . ~ . . .
. . . studied i n A RoLreduce PHED. The project will improve substandard sidewalks and add new
Avenue/Everett upgrade pedestrian crossings and bicycle S d ) i Ik d bicvel dati Il of which SO
Street amenities. and rehabilitate sidewalks treet an Un i \ sidewalks and bicycle accommodations, all of which may encourage non-SOV
' ' (CTPS, 2014). travel. It is expected to reduce CO2 and other transportation-related emissions.
The project is expected to improve safety performance, including for bicyclists and
. pedestrians. It will improve more than two lane miles of substandard NHS
Bostoni he road ion, signals, and ill add liabili d liable NHS d
Improvements Complete Improve the roadway cross section, signals, an pavement, will address reliability needs on an unreliable segment, and may
606453 on Bovlston Streets bicycle and pedestrian accommodations in the Boston 2031 N/A also reduce PHED on that segment. It will improve substandard sidewalks and add
Streety project corridor. bicycle lanes in the project corridor; these features are expected to increase non-
SQV travel. The project is also expected to reduce CO2 and other transportation-
related emissions.
The project area overlaps a 20171 19 all-mode HSIP crash cluster location, a
. L . 20101 19 HSIP pedestrian crash cluster location, and a 20107 19 HSIP bicycle
This project is included in the : . . : 4
- . . . crash cluster location. It is expected to improve safety performance, including for
Remove the existing McCarthy Viaduct and Boston Region MPQO's Long- o ! o . .
L . bicyclists and pedestrians. It will improve one NHS bridge and improve more than
I . replace it with an at-grade urban boulevard. Range Transportation Plan, : ; )
Somervillei Major . o : i ) o 2~ four lane miles of substandard pavement on the NHS. The geometric and signal
Rationalize intersections, improve signalization, Destination 2050. . . . . . -
McGrath Infrastructur : . . . improvements included in the project may reduce PHED and improve reliability on
607981 . and create off-street pedestrian and bicycle Somerville 2028i 29 . : : L :
Boulevard e: facilities. Improve bus operations by installin This proiect changes network this portion of the NHS network. The project will improve bus operations and
Reconstruction Roadway ues. Imp P 1S Dy 1ng Proj hanges amenities, reconstruct and reconfigure sidewalks, and add off-street bicycle and
floating/in-lane bus stops, transit signal priority, capacity and is considered edestrian facilities; these features are expected to increase non-SQOV travel. It
and bus queue-jump lanes at key intersections. regionally significant for air b lvzed X f f pd d : d ﬁ
uality modeling was analyzed as part of a set of recommen ded LRTP prOJect_s, and MPO sta
q ' estimate that this set will decrease CO2 emissions in the region compared to a no-
build scenario.
Woburni
Intersect|on_ Reconstruct the intersection and all traffic signal The pro_Ject is expect_ed t(_) improve safer performa_nqe, mg:ludmg for bicyclists and
Reconstruction : pedestrians. The project is expected to improve existing sidewalks and add new
. equipment. Enhance roadway geometry to ) . . . ;
at Route 3 Intersection rovide exclusive turn lanes for intersection sidewalks at the intersection, as well as add new bike lanes; all of these features
608067 (Cambridge Improveme b . i Woburn 2027 N/A may encourage non-SOV travel. The geometric improvements included in the
approaches. Reconstruct existing sidewalks, ) X
Road) and nts : ) project are expected to help reduce delay and potentially PHED on nearby NHS
construct new sidewalks, and add bicycle lanes S :
Bedford Road d ADA liant b here feasibl routes. The project is expected to reduce CO2 and other transportation-related
and South an -compliant bus stops, where feasible. eMiSSIONS.

Bedford Street
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MPO .
Project Name Investment | Project Description e liti Programming Planning Relationships Relationships to Performance Measures
Bl Muncipalities | Year (FFY)

The project will install new pedestrian sidewalks
on the west side of the roadway and a shared-
use path on the east side of the roadway. These
facilities are being constructed where no
dedicated facilities currently exist to improve
multimodal accessibility to area residences,
employment centers, and open space. Bridge
N25032 will be replaced for improved multimodal
access and freight rail clearance beneath. The

Westwood-
Norwood-
Reconstruction Complete

The project creates safe pedestrian and bicycle facilities along Canton Street,
which lacks any facilities at the time of project programming. These multimodal

608158 of Canton Street = Streets proje ct Improves ro"".dW?‘Y g'eometry for all . Westwood 2029 N/A facilities improve access to nearby transit facilities at the Route 128 / University
to Universit vehicles, including visibility improvements on five Park MBTA and Amtrak station
. Y curves for stopping sight distance, the addition of '
Drive S X
truck apron turn lanes, and median installation.
High-visibility crosswalks and rectangular rapid
flashing beacons (RRFBs) will be added in seven
locations. New medians will function as
pedestrian refuges. New or relocated street
lighting will be mounted on utility poles.
Reflective signing and markers will be improved.
The project area overlaps five 20171 19 all-mode HSIP crash cluster locations, two
201071 19 HSIP pedestrian crash cluster locations and one 20107 19 HSIP bicycle
Lvnni Reconstruct Western Avenue between Centre crash cluster location. The project is expected to improve safety performance,
R);construction Combplete Street and Eastern Avenue. Improve signal including for bicyclists and pedestrians, and it will improve nearly four lane miles of
609246 P timing, intersection design, and bus stop Lynn 2030-31 N/A substandard pavement on the NHS. The signal improvements included in the
of Western Streets ; . . . .
Avenue locations. Implement bicycle and ADA-compliant project are expected reduce delay and may help reduce PHED and improve
pedestrian improvements. reliability on the NHS. It will reconstruct sidewalks and add bike lanes, TSP, and
bus amenities; these features are expected to increase non-SOV travel. This
project is also expected to reduce CO2 and other transportation-related emissions.
The project area overlaps five 20171 19 all-mode HSIP crash cluster locations and
three 20107 19 HSIP pedestrian crash cluster locations. The project is expected to
Lynni Make key bicycle and pedestrian safety improve safety performance, including for b|cycI|§ts and pepiestrlans. PIar)ned
A Complete . . . improvements to signals and roadway geometry in the corridor may help improve
609252 Rehabilitation of improvements and operational improvements, Lynn 2030 N/A Do .
Streets : . . . reliability on nearby unreliable NHS segments and may also reduce PHED on
Essex Street such as signal upgrades, in the project corridor. . :
those segments. It is expected to reconstruct substandard sidewalks and add
bicycle lanes; these features are expected to increase non-SOV travel. This project
is also expected to reduce CO2 and other transportation-related emissions.
E"efetF'. . This project is expected to improve transportation safety, including for bicyclists
Rehabilitation of . : L . ;
Beacham Street, Complete Rego.nstruct B_eacham S.treet to reduce ver_ucular and pedestrians. It will improve substandard sidewalks ar!d include a shared-use
609257 ' collisions and improve bicycle and pedestrian Everett 2030 N/A pathd both features may encourage non-SOV travel and improve safety
from Route 99 to = Streets T .
travel. performance. The project is expected to reduce CO2 and other transportation-

Chelsea City

. related emissions.
Line
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Project Name Investment
Program

Salemi Peabody-

609432 Boston Street gt‘;g‘ept!sete

Improvements

Wakefield-

Comprehensive Complete
610545 Downtown Main Streets

Street

Reconstruction

Woburni

Roadway and

Intersection

Improvements at

Woburn Complete
610662 Common, Route

Streets

38 (Main Street),
Winn Street,
Pleasant Street,
and Montvale
Avenue

Quincy-
Intersection

Intersection
Improvements at ersectio

610823 Willard Street IanSproveme
and Ricciuti
Drive

Incorporate Complete Streets elements and a
separated bicycle path into the corridor. Add a
new signal at Boston Street and Aborn Street
and upgrade existing signals at other
intersections along the corridor.

Complete Streets enhancements to improve

pedestrian and bicycle safety along a major local
economic generator. Traffic signal upgrade at the

intersection of Church and Salem Streets with
geometry adjustments to improve turn radii and
reduce emergency response times. Pedestrian
signal upgrades, new crosswalks, pedestrian

refuge islands, installation of a shared-use-path,

and new pedestrian lighting. Partial closure of
Common Street to thru-traffic to improve
pedestrian accessibility for Upper and Lower
Common open space.

Improve safety and congestion within the
Woburn Common area by making safety and
operational improvements, reconfiguring the

Woburn Common rotary, and reconstructing and

realigning roadways. The project will also
reconstruct sidewalks, add bike lanes, and
upgrade or add signals in the area.

This project will reconstruct the intersection of
Willard Street and Ricciuti Drive near the
Interstate 93 off-ramp to provide a signalized
intersection and shared-use path for safer
connectivity to Quincy Quarries and housing
along Ricciuti Drive. The work will adjust

intersection geometry, including moving the curb

line, reconstructing the sidewalk, moving
drainage structures, and updating ADA
compliance for ramps in the area.

. D MPO
Project Description

Salem

Wakefield

Woburn

Quincy

Programming
Year (FFY)

2027

2031

2031

2027

Planning Relationships

N/A

This project includes sections
of the Mystic Highlands
Greenway, a regional trail
connection initiative.

N/A

N/A

Relationships to Performance Measures

The project area overlaps a 20101 19 HSIP pedestrian crash cluster location, and
the project is expected to improve safety performance, including for bicyclists and
pedestrians. It is expected to improve more than a lane mile of substandard NHS
pavement. The project includes signal and geometry improvements and is
expected to reduce delay, which may reduce PHED and improve reliability on the
NHS. It will implement sidewalks on both sides of the corridor and add separated
bicycle facilities; these features are expected to increase non-SQV travel. This
project is expected to reduce CO2 and other transportation-related emissions.

This project implements Complete Streets enhancements and traffic-calming
measures along a section of NHS roadway to complement investments in transit-
oriented-development in Wakefield. These investments are also part of a larger
regional investment in trails and bicycle paths for the Mystic Highlands Greenway,
and the project provides for connectivity to the future Wakefield-Lynnfield Rail
Trail.

The project area overlaps a 20177 19 all-mode HSIP crash cluster location and a
201071 19 HSIP pedestrian crash cluster location. The project is expected to
improve safety performance, including for bicyclists and pedestrians. It is expected
to improve nearly two lane miles of substandard pavement on the NHS. Signal and
geometric improvements included in the project may improve reliability on
unreliable NHS segments within the project area and potentially reduce PHED.
The project will reconstruct sidewalks to support pedestrian safety and mobility. It
is also expected to include bicycle accommodations and to reduce CO2 and other
transportation-related emissions.

This project primarily focuses on improving safety for vulnerable users and
mitigating hazards at locations near to limited-access highways. The project
incorporates expansion of safe bicycle infrastructure near to nearby trails and
greenways.
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Project Name Investment | Project Description e liti Programming Planning Relationships Relationships to Performance Measures
Proaram Muncipalities Year (FFY)

The project area overlaps two 20107 19 HSIP bicycle crash cluster locations and a

Brooklinei Replace signals, reconstruct sidewalks and 201071 19 HSIP pedestrian crash cluster location. The project is expected to
Rehabilitation of  Complete pavement, and provide protected bicycle facilities improve safety performance, including for bicyclists and pedestrians. It will improve
610932 Washinaton Streepts and dedicated bus pull-out spaces in the Brookline 2030 N/A substandard sidewalks, implement bicycle lanes, upgrade signals to include TSP,
Street 9 Washington Street corridor between Washington and add bus shelters to the corridor; these features are expected to increase non-
Square and Brookline Village. SQV travel. The project is expected to reduce CO2 and other transportation-

related emissions.
The project area overlaps a 20171 19 HSIP all-mode crash cluster location, a
201071 19 HSIP bicycle crash cluster location, and two 20107 19 HSIP pedestrian
crash cluster locations. The project is expected to improve safety performance,
Chelsea 2030 N/A including for bicyclists and pedestrians. The project will reconstruct sidewalks,
improve bicycle amenities, and implement TSP; these features are expected to
increase non-SOV travel. The project is expected to reduce CO2 and other
transportation-related emissions.

Improve safety and mobility on Park and Pearl
Complete Street by improving signals and roadway
Streets geometry, reconstructing sidewalks, and adding
bicycle facilities.

Chelseai Park
611983 and Pearl Street
Reconstruction

Melrose-
Lebanon Street This proiect will improve pedestrian and bicvcle This project will support a state of good repair along Lebanon Street in Melrose to
Improvement Complete proj P P y ensure continued movement of people and freight between the two communities

612534 infrastructure on Lebanon Street from Lynde Melrose 2030 N/A

Street to the Malden city line. while also enhancing safety for all users. The project includes new shared-use

paths and protected bicycle lanes that will support safety for vulnerable road users.

Project (Lynde Streets
Street to Malden

City Line)
The project includes roadway rehabilitation along
Bellinaham- 1.5 miles of Route 126, improved pedestrian and
9 bicycle accommodations with full bilateral . L . .
Roadway . This project is consistent with
N sidewalks and a shared-use path, and )
Rehabilitation of imbrovements to the bridae over Hooping Brook a 2011 study and report titled
Route 126 P 1€ bricge over ropping "Route 126 Corridor: This project improves the condition of roadways and bridges in the Boston region
(B-06-017). An existing traffic signal at Maple . o ) )
(Hartford Road), . . Transportation Improvement while incorporating safe shared-use path connections near to areas frequented by
Complete Street will be upgraded and a new signal . " . ; . . . T
612963 from 800 North ; . Bellingham 2031 Study" that reviewed roadway | vulnerable roadway users, including schoolchildren. The project upgrades existing
Streets installed at Pearl Street. The project not only - ! : ) . .
of the 1-495 NB improves drainace throuahout the proiect area conditions between safety infrastructure and installs a new signal. The project also incorporates
Off Ramp to bu?will incorporgte imprc?vements f%r ]better Framingham, Ashland, improvements to resiliency by expanding culverts for riverine flood mitigation.
'V.'edW.ay TO.W n conveyance of Stall Brook under Route 126 for HoII_|ston, Medway, and
Line, including B- verine flood miticati hi S ded Bellingham.
06-017 riverine flood mitigation. This project is funde

across two federal fiscal years starting in FFY
2029.

This project will replace the superstructure of a
major bridge over the MBTA Orange Line,
commuter rail, Amtrak lines, and Interstate 93.
State-of-good-repair investments will be pursued
to avoid closures and limit impacts to nearby

This project is consistent with
the City of Boston's Sullivan
Square Design Project. This project replaces the deck and superstructure of an NHS bridge structure over

Boston- Bridge
Preservation, B-

612989 16-066 (38D), Complete rojects (for example, projects on Mystic Avenue, Boston 2028 MBTA, Amtrak, and freight rail and beneath Interstate 93. The new bridge will
Cambridge Streets pro] pi€, prol Y ' This project is also listed in the = support a westbound bus lane to facilitate improved transit connectivity between
Maffa Way, Rutherford Avenue, and McGrath . . X . )
Street over . . ) ) Boston Region MPQO's Long- Boston's Charlestown neighborhood and Somerville.
Highway). The project will enhance multimodal .
MBTA Range Transportation Plan,

accessibility for a key link to Sullivan Square
MBTA station, including expanding bus facility
access.

Destination 2050.
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Project Name

Malden - Spot
613088 Pond Brook
Greenway

Sudbury-
Framingham-
Bike Path
Construction of
Bruce Freeman
Rail Trail, from
the Sudbury
Diamond
Railroad
Crossing to
Eaton Road
West

613319

Transit
S12113 Transformation
Set-Aside

Investment
Program

Bicycle
Network
and
Pedestrian
Connection
S

Bicycle
Network
and
Pedestrian
Connection
S

Transit
Transformat
ion

. D MPO
Project Description

The Spot Pond Brook Greenway is a proposed
shared-use path connecting Malden's Oak Grove
neighborhood with the Northern Strand
Community Trail and Malden River via downtown
Malden. The 1.1 mile, 11-foot-wide shared-use
path will replace existing sidewalk infrastructure
and narrow roadway widths to accommodate the
new bicycle/pedestrian facility on existing right-
of-way. The project will also install wayfinding
signage on existing roadway facilities to connect
the northern terminus of the path at Coytemore
Lea Park with the Oak Grove MBTA station.
Phase 3 of the Bruce Freeman Rail Trail (BFRT)
spans approximately 1.3 miles from Eaton Road
W in Framingham to the Sudbury Diamond
Railroad Crossing. The proposed trail will be a
10-foot paved shared-use path along the former
railroad corridor with two-foot dense graded
crushed stone shoulders. Sidewalks and
pedestrian curb ramps at the at-grade
intersection of the trail and Route 20 are
proposed to be updated to create an ADA-
compliant and accessible crossing at the existing
signalized intersection of Nobscot Road and
Route 20. A parking lot is also being proposed
along Nobscot Road, approximately 550 feet
south of Route 20. Other work includes fixing or
replacing culverts and stream crossings where
necessary and implementing safety fencing
along the trail where necessary. This project is
funded across two federal fiscal years starting in
FFY 2029.

The MPO6s Transit Tran

Malden

Sudbury

S

established in Destinat

current Long-Range Transportation Plan. This
program wi |l | all ocat e
Regional Target Highway funds to transit projects
t hat advance timteerddiBnQ6 s
including upgrades to stations and facilities and
the purchase of vehicles for transit providers.

g Regionwide

Programming . . . . .
Year (FFY) Planning Relationships Relationships to Performance Measures

This project includes sections
of the Mystic Highlands
Greenway, a regional trail
connection initiative.

This project includes a 2017-19 bicycle HSIP crash cluster location and will
improve the safety of bicyclists and pedestrians throughout the project area. The
project will also improve connectivity to MBTA bus and rail transit facilities.

2030

This project will expand the regional trail network and create a linkage for further
trail extensions into the City of Framingham, the first phase of which is planned for

2029 N/A implementation in MassDOT's Statewide Highway Program. The trail will offer a
safe pedestrian and bicycle facility through several communities and with
connections to the MBTA commuter rail station at West Concord.

Projects in the Transit Transformation program may address transit safety, the
2028-31 replacement of aging infrastructure, improving accessibility of transit systems, the
procurement of low- or no-emission vehicles, and more.
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This line item sets aside funding to support

Planning Relationships Relationships to Performance Measures

This funding implements a
recommendation that will be

Bikeshare State

Bikeshare investments within the Community

made in the MPQO's upcoming

This line item will ensure the maintenance and modernization of existing bikeshare

S12820 of Good Repair Bikeshare anngctlons program. Example uses Of. this set- Regionwide 2028-31 LRTP,_Dest|nat|on 2.050’ infrastructure within the Boston region while providing additional funding resources
) Support aside include bikeshare system expansion as regarding the establishment of o . . S
Set-Aside - ; : for expansion into neighboring municipalities.
well as replacement and upgrades to existing dedicated funding to support
stations. Bikeshare investment
throughout the region.
The Project Design program supports municipalities in designing a wide variety of
Proiect Desian This line item programs funding to be utilized in TIP projects, including bicycle and pedestrian trails, intersection improvements,
$12820 SetJ- Aside 9 Multiple future TIPs for municipalities to conduct design Regionwide 2028-31 and Complete Streets projects. These projects may improve safety for all road
work on projects. users, reduce travel time, improve access to transit and key destinations, and
support many other performance measures.
The Community Connections program is the
MPOb6s fundi ng pandlastrmien f
solutions, community transportation, and other
. : small, nontraditional transportation projects such The Community Connections program has recently funded new bicycle racks,
Community Community : . . . .
. . as those that update transit technology and . . bicycle shelters, and pedestrian safety improvements such as rectangular rapid
S12820 Connections Set- = Connection . . X 2 Regionwide 2028-31 . )
Aside S improve bicycle and pedestrian facilities. The flashing beacons. These improve vulnerable road user safety and encourage
Community Connections program is one of the mode shift.
invest ment programs 1inc
current Long-Range Transportation Plan,
Destination 2050.
The Cities of Chelsea and Revere will implement
a microtransit service that will provide regional,
low-cost, on-demand transportation across a 6.5
square mile zone in Chelsea and Revere. The
service will offer convenient pick-up and drop-off
servicesthatal i gn with riders
Che!sea-Revere- . first- and last-mile gaps in the existing transit
Regional on Community . o " . . . . . .
. system and ensuring accessibility to critical Chelsea, This project provides new transit service to reduce transportation-related
S12963 Demand Connection - 2027 N/A o ) . g g
destinations, such as grocery stores, healthcare = Revere emissions by promoting shifts away from single-occupancy vehicles.

Microtransit Pilot = s

Project facilities, places of employment, and educational

institutions. The applicants estimate 58
passenger trips per day with electric vehicles. As
a Microtransit Pilot Project, the project is
proposed for funding across three years with
$499,649 in FFY 2025, $450,278 in FFY 2026,
and $463,807 in FFY 2027.
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MPO
Project Name

S13152

$13292

S13295

S13386

S13394

MBTA- Better
Bus Project -
Operational
Safety
Improvements at
Bus Stops

MBTA -
Operational
Enhancement of
Bus Routes 714
and 716

Cambridge- New
Bridge and
Shared-Use Path
Construction
over Fitchburg
Line at Danehy
Park Connector
[Design Only]
Brookline-
Bluebikes
Expansion, 5
Stations

MBTA-
Downtown
Crossing Vertical
Transportation
Improvements

Investment
Program

Transit
Transformat
ion

Transit
Transformat
ion

Bicycle
Network
and
Pedestrian
Connection
S

Bikeshare
Support

Transit
Transformat
ion

. D MPO
Project Description

As part of the MBTA Better Bus Project, this
project will make operational safety
improvements at bus stops along bus Routes
714 and 716. The MBTA will build or improve bus
stop curbs, sidewalks, sighage, markings, and
shelters, and improve accessibility and customer
experience where conditions are unsafe,
inaccessible, in poor state of operation or repair,
or where bus stops do not exist at all.

This project will enable expanded service hours
and frequency for MBTA bus Routes 714 and
716, serving the communities of Boston
(Mattapan), Canton, Hingham, Hull, and Milton.
Improvements include reduced headways,
Sunday service for the Route 716 bus, and
improved first-and-last-mile connections to
commuter rail stations (Nantasket Junction,
Canton Center, and Route 128) and state parks.
This project will design a new bridge carrying a
shared-use path over the MBTA Fitchburg Line
between New Street and Sherman Street. The
path will connect to Danehy Park, Sherman
Street, Alewife Station, and the North Cambridge
residential neighborhoods. Construction of this
project may commence as early as FFY 2031,
and may be funded through a future TIP.

This project includes five new Bluebikes stations
in Brookline, each with 15 docks, as well as the
purchasing of 40 classic bikes and three e-bikes.

This project involves the design and construction
of three new elevators to provide vertical
transfers from the Red Line northbound to the
Orange Line southbound platform, and from the
Orange Line northbound to the Red Line
southbound platform at Downtown Crossing.

Boston,
Canton,
Hingham, Hull,
Milton

Boston,
Canton,
Hingham, Hull,
Milton

Cambridge

Brookline

Boston

Programming
Year (FFY)

2027

2027

2027

2027

2027

Planning Relationships

This effort is included in the
MBTA's Better Bus Project.
More information can be found
at:
https://www.mbta.com/projects
[better-bus-project

This effort is included in the
MBTA's Better Bus Project.
More information can be found
at:
https://www.mbta.com/projects
[better-bus-project

N/A

Relationships to Performance Measures

This project will improve facility conditions and safety along key regional bus
routes that serve workforce commuters. These investments will alleviate
congestion, improve economic vitality, and improve travel time reliability.

This project will increase service frequencies for the Route 714 and 716 bus to
reduce traffic congestion. This effort will also expand access to the Route 714 and
716 buses by supporting additional service hours and connections to regional rail
facilities.

This project will design improvements that will enhance safety, support economic
development, and bolster intermodal connectivity. The bridge will connect the
MBTA's Alewife Station and several housing developments to a park and a
shopping center, improving access and connectivity in the area.

This project invests in the expansion of the regional bikeshare network with the
construction of five new stations in Brookline and the addition of new electric
bicycles to the system.

This project will improve accessibility to the MBTA's Red and Orange Lines and
improve safety for users at the station.


https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
https://www.mbta.com/projects/better-bus-project
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MPO
Project Name

S13396

$13400

S13406

S13409

MBTA- Bus
Priority and
Accessibility
Improvements

MBTA-
Locomotive
Procurement

Revere- Revere
Beach
Connector

MAPC- Boston,
Brookline,
Cambridge, and
Somerville
Bluebikes
Station
Replacement

Investment
Program

Transit
Transformat
ion

Transit
Transformat
ion

Bicycle
Network
and
Pedestrian
Connection
S

Bikeshare
Support

. D MPO
Project Description

This project will fund ongoing construction of
safety and accessibility improvements from
among 87 high-priority bus stops that are in the
design phase. Specific stops will be constructed
based on progress in design, constructability,
permitting, and coordination with municipalities,
MassDOT, and the Department of Conservation
and Recreation, which are partners and property
owners for these bus stops. These stops were
identified and prioritized through the Program for
Accessible Transit Infrastructure (PATI).

This project funds the procurement of new
commuter rail locomotives to replace the oldest
vehicles in the MBTA fleet. In alignment with Full
T Ahead, commuter rail capital projects are
focused on the near- and long-term actions that
will get riders where they need to go reliably and
efficiently. These capital projects lay the
foundation for a modernized system carrying
frequent and reliable all-day service. Replacing
and overhauling the aging rail fleet is critical to
Regional Rail service goals and advancing
decarbonization on the system.

This project involves the design of a safe and
accessible pedestrian and bike connection
between the new Revere High School campus,
Wonderland Park, and the surrounding
neighborhoods. This project aims to evaluate a
range of improvements, including enhanced
sidewalk networks, shared-used paths, safer
pedestrian crossings, potential grade-separated
connections, and a crossing underneath the
commuter rail tracks. Design funds are being
requested to suppl ement
fiReconnecting &hoimgmman i t i
award from the US Department of
Transportation.

This is a joint project between four municipalities
to replace high-utility stations. The project
includes 22 stations in Boston, four 19-dock
stations in Brookline, 17 stations in Cambridge,
and the replacement of 80 docks and 20 quad
slabs in Somerville.

Regionwide

Regionwide

Revere

Boston,
Brookline,
Cambridge,
Somerville,

Programming
Year (FFY)

2028

2027

2027

2027

Planning Relationships

This project is part of a larger
effort to connect the Northern
Strand to Revere Beach, as
well as an effort to develop a
commuter rail station
connecting to Wonderland
Station.

Relationships to Performance Measures

This project will improve accessibility to MBTA bus services and improve safety for
users waiting at bus stops.

This project will improve transit reliability by replacing vehicles that have exceeded
their useful life benchmarks. If battery-electric vehicles are procured, the shift away
from diesel vehicles will improve air quality as well.

The construction of this project would improve safety by giving pedestrians and
other vulnerable road users a safer option to access Revere High School,
Wonderland Station, and other key destinations.

Replacing aging Bluebikes docks and slabs will extend the useful life of many high-
ridership stations.



FFYs 20Z-31 Transportation Improvement Program

MPO .
Project Name Investment | Project Description e liti Programming Planning Relationships Relationships to Performance Measures
Bl Muncipalities | Year (FFY)

Quincy- This project includes ten new Bluebikes stations
BIuebi)l,<es Bikeshare in Quincy, each with 10 or 15 docks. Many of the
S13410 ; stations will service Red Line stations, high- Quincy 2027
Expansion, 10 Support . ; ; !
. ridership bus routes, schools, parks, libraries,
Stations .
and other community assets.
This funding would support a seasonal shuttle
providing service between the Gloucester
commuter rail station and Magnolia Village (and
potentially Manchester commuter rail station,
depending on timing and community feedback).

This project invests in the expansion of the regional bikeshare network with the
- construction of Quincy's first ten Bluebikes stations.

. Transit The shuttle would initially run Saturdays, Gloucester, . . . . .
S13412 gﬁ;ﬁ‘e Magnolia Transformat = Sundays, and holidays from the third weekend in = Manchester- 2027 \-/r\?ésstsg?;ﬂieg?grl%Lms%rr?l\ﬁet:avc:gkae%%iss to the neighborhoods of Magnolia and
ion June through Labor Day Monday, from 9 AMto 5 @ by-the-Sea '
PM. There is no service to Magnolia on Sundays
and holidays; Saturday headways are 120
minutes (2 hours). Areas of interest along the
route include Ravenswood Park, the Village of
Magnolia, and Hammond Castle.
This project will deliver four new accessible
elevators, raised platforms for faster and easier
boarding, accessible bathrooms, and improved
MBTA- Transit wayfinding, lighting, and safety features at . . - I . . .
S13460 Symphony Transformat = Symphony Station. Service will bypass the Boston 2027-28 This project will improve a_ccessmlllty to the MBTA's Green Line and improve
. . : : safety for users at the station.
Station ion station for approximately 32 months. Several
large cost drivers for this project have emerged
during planning, including substantial utilities
work and earthworks.
CATA Access for All aims to sustain and provide
support to several smaller programs at CATA.
These programs are designed to enhance ﬁg’:{fﬁj:é’r_
Transit mobility and provide various services, including bv-the-Sea
CATA- Access transportation for medical appointments, Y ' CATA's Access to All program will improve accessibility to public transit services,
S13498 Transformat . . X Rockport, 2027 . : .
for All . recreational activities, food delivery, and more for . particularly for elderly and disabled users.
ion . R o Ipswich,
seniors, individuals with disabilities, and low-
; o - Essex,
income individuals. The overall goal is to support Hamilton
CATA communities with improved accessibility to
programs and mobility options.
The project will continue dialysis transportation Gloucester,
services for elderly individuals and people with Manchester-
CATA- Cape Transit di sabilities throughout bythe-Sea, B . . - . .
S13499 Ann Dialysis Transformat = ensuring greater mobility and access to health Rockport, 2027 _ CAT.AS Dlalysls Transportation program will improve accessibility to public transit
; . > y : services, particularly for elderly and disabled users.
Transportation ion care for CATA communities. If staffing allows, Ipswich,

CATA will provide a transfer to/from The RIDE Essex,
(MBTA) for ADA customers. Hamilton



Notes: HSIP cluster locations are identified by MassDOT. Substandard pavement and sidewalk
designations are based on data provided by MassDOT and project proponents and on MPO
assessments conducted for TIP evaluations. The estimated lane miles of substandard NHS
pavement i mproved is based on MPO staffébs a
area and their assessment of the portion of the project on the NHS. The IRI thresholds used to
classify pavement are based on the TIP criteria the MPO adopted in 2020: less than 95 is
good, 95 to 170 is fair, and greater than 170 is poor.

ADA = Americans with Disabilities Act. CATA = Cape Ann Transportation Authority. CO2 =
carbon dioxide. CTPS = Central Transportation Planning Staff. FFY = federal fiscal year. HSIP
= Highway Safety Improvement Program. IRI = International Roughness Index. LRTP = Long-
Range Transportation Plan. MassDOT = Massachusetts Department of Transportation. MBTA
= Massachusetts Bay Transportation Authority. MPO = metropolitan planning organization.
N/A = not applicable. NB = northbound. NHS = National Highway System. PHED = peak hours
of excessive delay. SOV = single-occupancy vehicle. TSP = transit signal priority.

Source: Boston Region MPO staff.

Transit System Safety Performance Measures and Targets

The National Public Transportation Safety Plan details performance measures for
which transit agencies subject to the PTASP rule must set targets. Transit agencies
revisit their performance targets when updating their PTASPs each year. Required
performance measures are shown in Table 4.7

Table 4-7
Federally Required Transit Performance Measures

Measure Category Measure Desired Direction
Safety Events Total number of reportable safety events by Decrease
mode
Safety Events Rate of safety events per total VRM by mod Decrease
Safety Events Collision Rate by mode (new) Decrease
Safety Events Pedestrian Collision Rate by mode (new Decrease
Safety Events Vehicular Collision Rate by mode (new) Decrease
Fatalities Total number of reportable fatalities by mode Decrease
Fatalities Fatality rate per total VRM by mode Decrease
Injuries Total number of reportable injuries by mode Decrease
Injuries Injury rate per total VRM by mode Decrease
Transit Worker Safety Transit Worker Fatality Rate by mode (new Decrease
Transit Worker Safety Transit Worker Injury Rate by mode (new Decrease
Transit Worker Safety Assaults on Transit Workers by mode (new Decrease
Transit Worker Safety Rate of Assaults on Transit Workers by mod Decrease
(new)
System Reliability Mean distance between major mechanical Increase

failures by mode

VRM = vehicle revenueniles.

7 For more information consult the March 5 2026Boston Region MPO memorandum titledTransit Safety
Performance Targetshttps://bostonmpo.org/data/pdf/programs/performance/2026 -Transit-Safety-Targets
Memo.pdf


https://bostonmpo.org/data/pdf/programs/performance/2026-Transit-Safety-Targets-Memo.pdf
https://bostonmpo.org/data/pdf/programs/performance/2026-Transit-Safety-Targets-Memo.pdf
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https://www.transit.dot.gov/sites/fta.dot.gov/files/2024 -11/SPTsGuide-v3-11-06-2024.pdf.

The Boston Region MPO updated its set of transit safety performance targets on
March 5, 20268N 6 Rt We GT ¢ qUWRUAG2T Ut Wb WW~7N &kt aW~1i .
gqc¢l NUqt WWEecHSWeENWIUH! kt Wacl NPt Wel WGl 3t 3Uq
including the characteristics of the local operating environments and planned

investments, policies, and safey-management activities.

MBTA Safety Targets

The MBTA sets targets for four modes: heavy rail (Red, Orange, and Blue Lines), light

rail (Green Line and the Mattapan High Speed Line), bus, and The RIDE paratransit

b1 quUGOWNGS WW~7N kKt WHYGGe qI W ¢RIWUUqs YI t LWe
these FTArequirements. For data display purposes in this chapter, the 14 measures

are divided into three categories: fatalities and injuries, transit worker safety, and

safety events and reliability.

Figure 46 shows the average number of fatalities, injuries, and safety events for
CYs 202224 and targets for CY 2026. The MBTA has set a fatality target of zero
fatalities for all modes and is committed to reducing the number of fatalities across
its system to zero. The MBTA continues to invest in proactive solutions to achieve
this goal. For injuries and safety events, the targets were calculated using a two
percent decrease in the number of injuries and safety events. All rates are set per
one million vehicle revenue-miles (VRM). Safety event, fatality, and injury targets are
rounded to the nearest whole event.

8 Boston Region MPO memorandum titledTransit Safety Performance Targets


https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-11/SPTs-Guide-v3-11-06-2024.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-11/SPTs-Guide-v3-11-06-2024.pdf
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Figure 4-6
MBTA Performance and Targets for Fatalities , Injury , and Safety Event Metrics
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Figure4-7 shows the CY 2022124 averagesfor transit worker safety reporting and
targets for CY 2026. The MBTA has set a targetzefo transit worker fatalities for all
modes. For the transit worker injury and assault rategshe MBTA set &Y 2026
target for a two percent decrease from the 202224 average.The MBTA also used a
two percent decreasefrom the 2022r24 averageto develop the target for the
number of assaults on transit workers assault count targets are rounded to the
nearest whole number.

Figure 4-7
MBTA Performance and Targets for Transit Worker Safety
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The MBTA started reporting on collision targets in 2025. Figure84dhows average

CY 202224 performance and CY 2026 targets for collision metrics. The MBTA sets a
target of a two percent decrease in collisions, pedestrian collisions, and vehicular
collisions for light rail and bus. Heavy rail targets remain equal to the thregear
average per VRM. All rates are calculated per one million VRM.

Figure 4-8
MBTA Performance and Targets for Collisions by Type
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System reliability is a measure of the average number of mechanical failures per
VRM. The targets for system reliability are a measure of the mean number of miles
between major mechanical failures by mode. The MBTA targets a two percent
increase in this mdric for all modes. Notably, this is the only transit safety target
where the goal is to increase the metric value.

Figure 4-9
MBTA Performance and Targets for System Reliability
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Cape Ann Transportation Authority (CATA) Safety Targets

CATA monitors safety performance and sets targets for its fixewute bus and
demand response service. This chapterreports the 14 measures in three
categories: safety events including fatalities and injuries, transit worker safety, and
collision and reliability targets.

9 N k1t LBSabetydand gerformance targets reflect modest improvements over
its 2021125 performance across most measures.With zero reported fatalities or
serious injuries, CATA set a target of zero for both fixedute service and demand
response. As shown in Table8 CATA set a target of one safety event per 100,000
VRM for both fixeadroute demand and demand response sende.
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Table 4-8
CATA Performance (2021125 Averages) and CY 2026 Targets for
Fatalities, Injuries, and Safety Events

CATA MODE Fatalities  Fatality Injuries  Injury Rate  Safety Safety Event
Rate Events Rate

2021125 Performance

Fixed-Route Demand 0 0 0 0 2.2 0.80

Demand Response 0 0 0 0 1 1.92

2026 Targets

Fixed-Route Demand 0 0 0 0 1 1

Demand Response 0 0 0 0 1 2

Source: CATA and FTA Transit National Database

Table 49 shows past performance for transit worker safety measures and targets
for CY 2026. CATA has set targets of zero transit workedated fatalities, injuries,
and assaults for CY 2026.

Table 4-9
CATA Performance (2021125 Averages) and CY 2026 Targets for
Transit Worker Safety Targets

CATA MODE Transit Worker Transit Worker Assaults on Assault on Transit
Fatality Rate Injury Rate Transit Workers Workers Rate

2021125 Performance

Fixed-Route Demand 0 0 0 0

Demand Response 0 0 0 0

2026 Targets

Fixed-Route Demand 0 0 0 0

Demand Response 0 0 0 0

Source: CATA and FTA Transit National Database

Table 410 shows past CATA performance for collision and reliability and CY 2026
targets. CATAset a target for no more thantwo collisions per 100,000 vehicle
revenue-miles for both overall and vehicular collision rates. With no reportable
pedestrian collisions from 2021 to 2025, CATA set a targetf zerofor the
pedestrian-related safety measures.System reliability is a measure of thenean
distance between major mechanical failures by mode System reliability targets
anticipate improvement for fixed-route service, while allowing for some regression
in demand response performance.



FFYs 20Z-31 Transportation Improvement Program

Table 4-10
CATA Performance (2021125 Averages) and CY 2026 Targets for
Collision and Reliability Metrics

CATA MODE Collision Rate Pedestrian Vehicular Average System
Collision Rate Collision Rate  Reliability (miles)

20217125 Performance

Fixed-Route Demand 2.14 0 2.14 112,694

Demand Response 1 0 1 137,995

2026 Targets

Fixed-Route Demand 2 0 2 87,180

Demand Response 2 0 2 118,351

Source:CATAand FTA Transit National Database

MWRTA Safety Targets

MWRTA monitors safety performance and sets targets for its fixedute bus and
demand response service. For data display purposes in this chapter, the 14
measures are divided into three categories: safety eventsicluding fatalities and
injuries, transit worker safety, and collisions and reliability Having no reportable
fatalities nor injuries from 2020 to 2024, MWRTA set CY 2025 targets of zero for all
transit worker safety measures MWRTA semore conservativetargets toencourage
the reporting of evens.

Table 411 shows averages for safety events, fatalities, and injuries for CYs 2025
and targets for CY 2026all rates are calculated per100,000VRM.

Table 4-11
MWRTA Performance (2021-25 Averages) and CY 2026 Targets for
Fatalities, Injuries, and Safety Events

MWRTA MODE Fatalities  Fatality Injuries  Injury Rate  Safety Safety Event
Rate Events Rate

2021125 Performance

Fixed-Route Demand 0 0 1.2 0.11 14 0.14

Demand Response 0 0 0 0 0.2 0.02

2026 Targets

Fixed-Route Demand 0 0 9 0.8 9 0.8

Demand Response 0 0 7 0.7 7 0.7

Source:MWRTAand FTA Transit National Database

Table 412 shows past performance for transit safety metrics and targets for CY
2026. Al rates are calculated per100,000VRM.
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Table 4-12
MWRTAPerformance (202 1125 Averages) and CY 2026 Targets for
Transit Worker Targets

MWRTA MODE Transit Worker Transit Worker Assaults on Assault on Transit
Fatality Rate Injury Rate Transit Workers Workers Rate

2021125 Performance

Fixed-Route Demand 0 0.02 0 0

Demand Response 0 0 0 0

2026 Targets

Fixed-Route Demand 0 0.44 6 0.53

Demand Response 0 0.44 5 0.5

Source:MWRTAand FTA Transit National Database

Table 413 shows past performance for collision and reliability metrics and CY 2026
targets. System Reliability is a measure of Ban distance between major
mechanical failures by mode . All rates are calculated per 100,000 VRM.

Table 4-13
MWRTA Performance (2021125 Averages) and CY 2026 Targets for
Collision and Reliability Metrics

MWRTA MODE Collision Rate Pedestrian Vehicular Average System
Collision Rate Collision Rate  Reliability (miles)

2021125 Performance

Fixed-Route Demand 0.07 0 0.07 171,428

Demand Response 0.02 0 0.02 112,346

2026 Targets

Fixed-Route Demand 0.53 0.08 0.44 75,000

Demand Response 0.6 0.1 0.5 75,000

Source: MWRTAand FTA Transit National Database

TIP Investments Supporting Transit Safety Performance

MassDOT and the transit agencies in the Boston region account for safety when

selecting transit projects for capital investment programs, including the TIP. Safety

Rt WGe ! qWynuw~¢tt 28Nkt WAUDGREHRORQ! WGI RYI Rq! W
support MBTA and RTA asset condition. Safety issues are also considered at the

level of individual investments.
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Regional Target Program to improve accessibility and safety features at Symphony

and Downtown Crossing Stations. CATA will continue to use its federal and state

dollars to fund preventative maintenance activities, improve its administration and
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maintenance facility, and purchase new revenue vehicles to replace those that
have reached the end of their useful life. Similarly, MWRTA will continue to invest in
the modernization and expansion of its Blandin terminal facility and expansion of its
vehicle fleet to include larger 29foot, low-floor buses. Transit agency investments
are also discussed in theTransit Asset Condition Performance section of this
chapter and additional details about these investments are available in Chapter 3.

Future Activities to Improve and MonitSafetyPerformance

In 2023, the MPO was awarded a feder8afe Streets and Roads for All discretionary
grantof $2.1 million. The MPO used this grant money to create a Vision Zero Action

Plan for the Boston region. This plan is one measure by which the MPO is

committed to achieving zero roadway fatalities and serious injuries through an

ambitious reduction of roadway hazards. More information on this Action Plan can

be found on theVision ZeroG¢ NIJ WY n Waq 6 W~ Ag§kt Ws IJAT Raq 1JHOWLL

MPO staff are consideringleveloping safety performance targetsfor the Boston
regionin alignment with the recommendations of the Vision Zero Action Plamhese
targets would then be converted into the formatequired by FHWA on the five
federally required performance metrics.The regional targets would supplement
existing statewide targets.

Bridge and Pavement Performance Measures (PM2)

Relevant Goals, Policies, and Plans

NS WWn T I ¢ad! W PBheRI BT WHI RT DUIWe UT WGe213G0130q
mobility and reliability and monitor progress toward maintaining and modernizing

the transportation system. TheMPO seekgo address existing maintenance and
state-of-good-repair needs for roads and sidewalks, upgrade infrastructure to

better serve travelers, and prepare for future hazards.

Projects funded in the FFYs 2021 TIP support asset condition improvements,

5 6 RAGWHY OGO WG WUqW~c¢t t ? §-OFgdodiiépdit alddUld + qlJUt R2 1J LW
modernization projects. MassDOT uses information from its asset management

systems to guide decisions about aset maintenance and modernization to boost

mobility and reliability and considers roadway investment priorities from its

Transportation Asset Management Plaf.

9 The Tansportation Asset Management Plaris a federally required riskbased asset management
plan that includes asset inventories, condition assessments, and investment strategies to
improve the condition and performance of the NHS, particularly its bridges and pavements.
Massachusetts Departmert of Transportation, Transportation Asset Management PlaiFall
2023), accessed Aprill7, 2026. https://www.mass.gov/doc/2023 -transportation-asset-
management-plan/download.


https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A
https://bostonmpo.org/visionzero
https://www.mass.gov/doc/2023-transportation-asset-management-plan/download
https://www.mass.gov/doc/2023-transportation-asset-management-plan/download
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Roadway Asset Condition Performance Measures and Targets

Bridge Condition Measures and Targets

To meet federal performance monitoring requirements, states and MPOs must
track and set performance targets for the condition of bridges on the National
Highway System. Bridge condition performance measures include the following:

1 Percent of NHS bridges by deck area classified as good condition

1 Percent of NHS bridges by deck area classified as poor condition

NHS bridge condition is classified based on the condition ratings of three bridge
components: the deck, the superstructure, and substructure. The lowest rating of
the three components determines the overall bridge condition. The measures
express the shareof NHS bridges in a certain condition by deck area, divided by the
total deck area of NHS bridges in the MPO region or state.

Table 414 shows the performance baselines for NHS bridge condition in
Massachusetts and the Boston region for 2022. MassDOT determined that there are
2,246 bridges in the Commonwealth, of which 844 are located in the Boston region.
According to the 2022 laseline, 16.9 percent of bridges in Massachusetts were in
good condition and 11.2 percent were in poor condition. In the Boston region, 15.7
percent were in good condition and 12.9 percent were in poor condition.
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Table 4-14
NHS Bridge Condition 2022 Baselines for
Massachusetts and the Boston Region

Percent of
Total NHS  Percent of NHS NHS Bridge
Bridge Deck Bridge Deck Deck Area in
Area Area in Good Poor
Geographic Area Total NHS Bridges  (square feet) Condition Condition
29,457,351
Massachusetts 2,246 16.9% 11.2%
Boston Region 844 13,916,199 15.7% 12.9%

I Massachusetts baseline data is based on a MassDOT analysis conducted in 2022.
NHS = National Highway System.

Source: Massachusetts Department of Transportation.

States must set performance targets for NHS bridge and pavement condition

measures at two-year and fouryear intervals. Table 415 shows the baseline

~¢ctt cHG2t Daqt W2cteWWHRecOH2 G e qT WRUW=M==We U1
performance targets established in2023. The twaeyear target reflects conditions as

of the end of CY 2023, and the fouyear target reflects conditions as of the end of

CY 2025. These targets reflect the bridge condition MassDOT anticipated based on

historic trends and planned bridge invetments. As shown in the table, MassDOT

anticipated that the share of NHS bridge deck area in good condition and poor

condition would be nearly identical to the baseline.

Table 4-15
Massachusetts NHS Bridge Condition Targets

Federally Required Bridge Two-Year Four-Year

Condition Performance Baseline Target Target Long Term
Measure (CY 2022) (CY 2023) (CY 2025) Target
Percent of NHS Bridges by deck

area in good condition 16% 16% 16% >18%
Percent of NHS Bridges by deck

area in poor condition 12% 16% 12% <10%

CY = calendar year. NHS = National Highway System.
Sources: Massachusetts Department of Transportation and the Boston Region MPO staff.

NSWW7 Yt qYUWARINRY UL~ AS§ WG AypedtbridegeyY W 2 GGY | q W~
performance targets in February 2023. This approach reflects the ways that each
BUqRq! Wt e GGYI qt WHI RT DWWRAGG!I Y2 aWUqt WRULWq6 1J
Target Program typically makesnodest contributions to bridge improvements in the
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funding source for the replacement or rehabilitation of substandard bridges.

The MPO will adopt updated targets in FFY 2027. Updated statewide performance
information and targets for bridge conditions are available in the 2025 MassDOT
Annual Performance Trackef? Within the Boston area data from the 20241assDOT
Bridges datasetshows that 14.9 percent of NHS bridge deck area is in poor
condition, 71.9 percent is in fair condition, and 12.2 percent is in poor condition.

Pavement Condition Performance and Targets
t Ws R6W cEWAHI RT NIt AWOE? 8Nkt Wnl ¢GWs YI t WnVYl
states and MPOs to monitor and set targets for the condition of pavement on NHS
roadways. According to the 2024 Massachusetts Road Inventory, 10,455 lamailes
(about 14 percent ofstatewide lane mileage) are part of the NHS. This includes

3,186 lane-miles on the Interstate System and 7,259 lane miles of nemterstate
NHS roadways. All Interstate roadways in Massachusetts are owned by MassDOT.

Within the Boston region, 3,692 lanemiles (16 percent of all roadway lane miles)
are part of the NHS. Of these, there are 1,160 larmiles (37 percent) on the
Interstate System and 2,532 nornterstate NHS roadway lanemiles.

Federal NHS pavement performance measures include the following:

Percent of pavements on the Interstate System igood condition
Percent of pavements on the Interstate System ipoor condition

1
1
1 Percent of pavements on the nornterstate NHS ingood condition
1

Percent of pavements on the nornterstate NHS inpoor condition

Interstate pavement is classified as in good or poor condition using the
International Roughness Index (IRI) and one or more pavement distress metrics
(cracking and/or rutting and faulting) depending on the pavement type (asphalt,
jointed concrete, or continuous concrete). FHWA sets thresholds for each metric
that determine whether the metric value is good, fair, or poor, along with thresholds
that determine whether the pavement segment is in good or poor condition.

10 Massachusetts Department of Transportation2025 Annual Performance Reportaccessed April
23, 2026.https://www.mass.gov/doc/2025 -annual-performance-
report/download
Bo¢ctteréet Dagqt W?2RUGe!l qaWUqWYnWwWNI ¢ Ut GYlI q¢ qRYUAWBZMZ N
2026. https://geodot.mass.gov/apps/1c6ab9ee662d4efa8bf2b39f3balb153
Figures shown are from the 2024 Road Inventory Reparthey will be updated to align with the 2025
Road Inventory End of Year Report once that is published.


https://geo-massdot.opendata.arcgis.com/datasets/MassDOT::bridges/about
https://geo-massdot.opendata.arcgis.com/datasets/MassDOT::bridges/about
https://www.mass.gov/doc/2025-annual-performance-report/download
https://www.mass.gov/doc/2025-annual-performance-report/download
https://geodot.mass.gov/apps/1c6ab9ee662d4efa8bf2b39f3ba1b153
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In 2023, MassDOT established performance targets for NHS pavement condition

performance measures. The tweyear target reflects target conditions as of the end

of CY 2023, and the fowyear target reflects target conditions as of the end of CY

2025. MPOs ae required to set fouryear Interstate and nonlinterstate pavement

condition performance targets and may choose to support the state targets or set
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and four-years targets on Febrary 16, 2023"2
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identify trends and to set conservative targets. Table-Ml Z LWt 6 Y5t W~¢t + 28 Nkt L
performance targets for these measures along with baseline data as of 2021.

Table 4-16
Massachusetts NHS Pavement Condition Targets

Two-Year Four-Year

Federally Required Pavement Target Target
Condition Performance Measure ! Baseline (CY 2023) (CY 2025)
Percent of Interstate Highway System

pavements that are in good conditiod 72% 70% 70%
Percent of Interstate Highway System

pavements that are in poor condition 0% 2% 2%
Percent of noninterstate NHS

pavements that are in good condition 33.9% 30% 30%
Percent of nonInterstate NHS

pavements that are in poor condition 2.9% 5% 5%

1The 2021 values for pavement condition are as of January 1, 2021.
2These values reflect thenternational Roughness IndexIRI) only.

CY = calendar year. NHS = National Highway System.

Source: Massachusetts Department of Transportation.

The 2024 MassDOT Pavement Inventory and MassDOT Performance Management
Tracker include updated roadway pavement performance and targets. The tracker
uses the Pavement Serviceability Index (PSI), which is a different index than IRI
resulting in 2024 baselire values and targets that are not comparable to the targets
presented above. The MPO will adopt updated targets based on IRIFRY2027 in

line with federal reporting requirements.

12Boston Metropolitan Planning OrganizationNational Highway System Bridge and Pavement
Performance Measures and Targets (Second Federal Performance Peripacessed April 17,
2026. https://www.bostonmpo.org/data/pdf/programs/performance/2023 -PBPR
NHS-Bridge-PavementTargets.pdf


https://www.bostonmpo.org/data/pdf/programs/performance/2023-PBPP-NHS-Bridge-Pavement-Targets.pdf
https://www.bostonmpo.org/data/pdf/programs/performance/2023-PBPP-NHS-Bridge-Pavement-Targets.pdf

FFYs 20Z-31 Transportation Improvement Program

~¢tt ?28 Nkt LHiGgrévdinend pragrams, along with its other corridor and

intersection improvement programs, provide most of the funding for pavement

ROGI Y2130 WUqt WRUWq6WW7Yt qYUW WNRYUOWRNGS LW~ AS§
Target funds for projecs that only resurface pavement. However, the MPO does

fund roadway reconstruction projects that include pavement improvements in

addition to other design elements. The MPO will collaborate with MassDOT to make

progress towards these NHS pavementondition targets.

TIP InvestmentSupportingRoadway Asset Condition

When prioritizing capital investments for the TIP, the MPO uses its project

evaluation criteria to assess how well each project funded with Regional Target

TYddgel t Wae! WsWaGWiGec RUqe ROUWY I WGI 32W30qWI ¢Gen
RUnI ¢t ql 2 H q ariteda@tibitizdidiedsghattimprove poor condition
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ability to support emergency response, continue functioning during extreme

weather events, enhance the natural envonment, and improve regional

coordination, among other resilience elements.

~YI JWRUNY!I GecqRYUWEHY e qag6 WW~A8kt WrHeal | 30qWKN

Future Activities to Improve and MonitansportationAssets

The MPO will continue to collaborate with MassDOT to monitor bridge and
pavement performance and set targets in line with federally required timelines.
Additionally, the MPO will aim to explore metrics for monitoring multimodal and
non-single-occupancy-vehicle (non-SOV) infrastructure availability and quality in
HYGO¢ AYI ¢ qRY UNiRagal Modikityldrifiaskugtéré Rtbgram The MPO
will also collaborate with MassDOT to better estimate the impacts of TIP
investments on federally required highway pdormance measures and other
performance targets and measure.

Transit Asset Condition Performance

Relevant Goals, Policies, and Plans

Transit agencies must update performance targets for federallgequired Transit

Asset Management (TAM)erformance measures. These targets relate to transit

rolling stock, nonrevenue service vehicles, facilities, and rail fixegjuideway

RUNI ¢t ql erdagel JWOWNGII! Wel YW ¥206YGUT WAHet T Wy
inventories and condition assessments, and c@ital investment and procurement
DEFGUHqec qRYUL AlWs 6 RASWE I WWRUNY! 4T WAH! Wad JWen
and CATA share their asset inventory and adition data and their performance

targets with the Boston Region MPO so that the MPO can monitor and set TAM
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targets for the Boston region. The MPO reuvisits its targets in these performance
areas each year when updating its TIP.

NEUWnYdadYsROUNDW WHqRYUL W Rt Het t W6 JW~ASK !t WH
the TAM performance measures. They reflect fiscal year (FY) 2026 targets: the

~7N Kkt Wagel Nt Wel WWnY! W q¢qlWnRE #HedW! el Wel
are for federd fiscal year (FFY) 2026. The MPO adopted these targets on March 19,

20261 The FY 2026 TAM targets described in the tables below may reflect changes

in the overall number of assets in each transit category, past or planned asset

replacement or repair, other factors depending on the asset type, or a combination

of these factors.

TAM Condition Performance Measures and Targets

Rolling Stock and Equipment Vehicles

[ N Kkt WN ~WGWI nY!l GeUBUDWINCEt 21 DWnY! WWI2¢dec¢qR
equipment vehicles are in a state of good repair is the percentage of vehicles that

meet or exceed their useful life benchmark (ULB). This measure uses vehicle age as

a proxy for its sate of good repair, and the goal is to bring this value as close to zero

¢t WGYHt RAGWOW] N W WnRUOWE WOx 7 Wet Wb IWI+F GlIH
Gecl qR#Hz2GC¢ !l Wl ¢ Ut RqWG!I Y2RT U1l Kkt WYGWI ¢ qrRUNWIIU
inserviceforaG¢ | qRHz G ¢l Wal ¢ Ut RqWG! Y2Z4RT Il kKt WY GUI ¢ q

When setting targets, each agency has the discretion to use Flidentified default
ULBs for vehicles or to adjust ULBs with approval from the FTA.

1 The MBTA has used FTA default ULBs for all vehicle types except for
paratransit autos and vans, and some articulated buses, which are
measured using MBTAdefined ULBs.

1 The MWRTA uses FTA default ULBs for vans and equipment vehicles
(excluding automobiles) and uses ULBs from the Massachusetts

B7Yt qYOW~ Ul YGY i Raqc¢ ULEX 802aiTtanrsll AstHes ManagehBnd Tagddi U A Wb
(March 2026), accessed April 17, 2026.
https://bostonmpo.org/data/pdf/programs/performance/2026 -Transit-Asset-
ManagementMemo.pdf
VT areawNl ¢Ut Raqw TAGRURE ql ¢ qRYUAWBALDI nYI To¢ URIDW~¢ Uer
2025. http://www.transit.dot.gov/PerformanceManagement


https://bostonmpo.org/data/pdf/programs/performance/2026-Transit-Asset-Management-Memo.pdf
https://bostonmpo.org/data/pdf/programs/performance/2026-Transit-Asset-Management-Memo.pdf
http://www.transit.dot.gov/PerformanceManagement
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20Gel qaUWUqwWyYnWNI ¢ Ut GYl q¢ qRYUkt W[ 200! W #
cutaway vehicles and automobiles?®®

1 CATA uses useful life criteria as defined in FTA Circular 5010.1F (Award
Management Requirements) for ULB values for its vehicles.

Table ANT WIT Ut #I RAUY WGEt qUWGII nYl
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stock. The MBTA, CATA, and MWRTA are improving performance for a variety of
rolling-stock-vehicle classes. Transit agencies can make improvements on this
measure by expandinglieir rolling-stock fleets or replacing vehicles within those

fleets.

Table 4-17

FY 2025 Performance and FY 2026 Targets for Transit Rolling Stock

FY 2025 Performance

FY 2026 Targets

Percent of Target Percent of

Vehicles Vehicles

Meeting or Meeting or Exceeding

Agency Asset Type Exceeding ULB ULB
MBTA Articulated Buses 21.05% 21.05%
MBTA Buses 14.67% 14.11%
MBTA Light Rail (Passenger) 38.17% 38.17%
MBTA Vintage Trolleys 100% 100%
MBTA Heavy Rail (Passenger 41.74% 37.94%
MBTA Commuter Rail (Locomotive) 21.11% 21.11%
MBTA Commuter Rail (Coach) 6.31% 16.89%
MBTA Ferry Boats 0% 0%
MBTA Paratransit (Automobiles) 55% 55%
MBTA Paratransit (Vans) 25.13% 45.30%
CATA Buses 36% 0%
CATA Cutaway Vehicles 29% 7%
MWRTA Automobiles 100% 100%

15 Massachusetts Department of TransportationMassDOT Fully Accessible Vehicle Guide: An
Overview of Accessible Vehicle SpecificationgSeptember 2025), accessedApril 23, 2026.
https://www.mass.gov/doc/massdot -fully-accessible-vehicle-guide-

O/download

BT ¥ ¢aWwNI ¢ Ut Rl

1, 2024), accessedApril 23, 2026,
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024 -09/C5010.1FCircular-
11-01-2024.pdf

TGRURYt gl ¢cqRYUAW[ N W9 WPMNMION[ W 3


https://www.mass.gov/doc/massdot-fully-accessible-vehicle-guide-0/download
https://www.mass.gov/doc/massdot-fully-accessible-vehicle-guide-0/download
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-09/C5010.1F-Circular-11-01-2024.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-09/C5010.1F-Circular-11-01-2024.pdf
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FY 2025 Performance FY 2026 Targets
MWRTA Cutaway Vehicles 42.9% 35%
MWRTA Vans 0% 0%

Note: The CATA and MWRTA figures follow the federal fiscal year of October 1 to September 30. The MBTA
figures follow the state fiscal year of July 1 to June 30.

CATA = Cape Ann Transportation Authority. FY = fiscal year. MBTA = Massachusetts Bay Transportation
Authority. MWRTA = MetroWest Regional Transit Authority. ULB = Useful Life Benchmark.

Source: CATA, MBTA, MWRTA, and Boston Region MPO staff.

The MBTA continues to implement several major reveneseehicle capital programs

in FY 2026, including the procurement of new locomotives. The procurement of new
GYRYOGYqR21Jt Ws RGGWHDWGE! qReGd! Wnea UT JT Waé6l Ye
TheMWRTA and CATA did not meet their FY 2025 targets because replacement

vehicles did not arrive as scheduled due to supply chain issue®oth transit

agencies aim to procure new buses in FY 2026, and the MPO has programmed

funds for MWRTA bus replacements.

Table4NY Wt 6 Yst W[ OW=MZPWGWI nYIl GcURDIWEUT Wad 1JW~ A
equipment vehicles. Transit agencies can make progress toward these targets by

expanding their fleets or replacing vehicles within those fleets. The MBTA, CATA,

and MWRTA contine to monitor equipment vehicle needs across the system by

investing in the maintenance and replacement of nonrevenue equipmenihe MBTA

set lower targets for automobiles because the Transit Police are expected to scrap

52 vehicles and receive 31 new vehles in FY 2026. Targets for the other two MBTA

equipment categories are based on planned scrap listsThe MWRTA an@ATA set

their equipment target equal to their FY 2025 performance. Tab# 18 shows

equipment targets for all agencies.
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Table 4-18
FY 2025 Performance and FY 2026 Targets for Equipment

Percent of Vehicles
Meeting or Exceeding  Target Percent of Vehicles
ULBTFY 2025 Meeting or Exceeding ULBT

Agency Asset Type Performance FY 2026 Targets

MBTA Automobiles 63.27% 19.35%
Trucks and Other

MBTA Rubber Tire Vehicles 16.61% 18.99%

MBTA Steel Wheel Vehicles 41.10% 42.47%

CATA All Equipment 75% 75%

MWRTA All Equipment 30% 30%

Note: CATA and MWRTA figures follow the federal fiscal year of October 1 to September 30. MBTA figures follow
the state fiscal year of July 1 to June 30.

CATA = Cape Ann Transportation Authority. FY = fiscal year. MBTA = Massachusetts Bay Transportation
Authority. MWRTA = MetroWest Regional Transit Authority. ULB = Useful Life Benchmark.

Source: CATA, MBTA, MWRTA, and Boston Region MPO staff.

Facilities

FTA assesses the condition of passenger stations, parking facilities, and

administrative and maintenance facilities to determine if they are in a state of good

repair by using the FTA Transit Economic Requirements Model (TERM) scale, which
generates a commsite rating based on assessments of facility componentsThe

five-point FTA TERM scale defines a 31(.9 rating for a transit facility as

mBAYT Wl ¢cqla! W gl RYL ¢qJT WY W Un@UHe R2 JWHz2 q LW
MBTA, MWRTA, and CATA sdit targets based on achievin@ 3.0rating or higher.

The MBTA reports separate performance and target metrics for

administrative/maintenance buildings and passenger/parking facilities.

Table 4N Wt 6 Y5t W[ OW=ZMZPWGUI nY!l GecURDWCEUT Wqé6 1JW~ A
MWRTA, and CATA facilitiedWRTA and CATA have just one facility each, and

those facilities scored 3.0 or greater on the TERM scal€he MBTA set targets equal

to its SFY 2025 performance for both types of facilities, as no facilities are predicted

to receive achange incondition rating.

YT Ul eaWwWNI ¢Ut Rqw TAOGRURY ql ¢qRYUSAW[ N WO WPMNMION[ Wb 5
1, 2024), accessedApril 23, 2026,
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024 -09/C5010.1FCircular-
11-01-2024.pdf


https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-09/C5010.1F-Circular-11-01-2024.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-09/C5010.1F-Circular-11-01-2024.pdf
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Table 4-19
FY 2025 Performance and FY 2026 Targets for Facilities

Percent of
Facilities
Rated Less Than  Target Percent of Facilities
oMWY U Wlaq Rated Less Than 3.0 on the

Agency Facility Type TERM Scale [ N &kt WNEA
MBTA Administrative/Maintenance 2.18% 2.18%
MBTA Passenger/Parking 19.05% 19.05%
CATA Administrative/Maintenance 0% 0%
MWRTA Administrative/Maintenance 0% 0%

Note: CATA and MWRTA figures follow the federal fiscal year of October 1 to September 30. MBTA figures follow

the state fiscal year of July 1 to June 30.

9 N w woeacuyw OUWNI ¢Ut GYl qeqRYUW 2q6Y! Ra! tow[ N WNEA~ W W[ 71
Requirements Model. FY = fiscal year. MBTA = Massachusetts Bay Transportation Authority. MWRTA =

MetroWest Regional Transit Authority.

Source: CATA, MBTA, MWRTA, and Boston Region MPO staff.

RailFixedGuideway Infrastructuf@BTA Only)

Table 420 describes SFY 2025 performance and SFY 2026 targets for rail fixed

guideway condition. The MBTA is the only transit agency in the Boston region with

track infrastructure. Rail fixedguideway condition is measured by the percentage of

track that is subject to performance or speed restrictions.The MBTA set targets in
CHAYI T ¢cURUWs RS W[ N kt WGl nYl GeURDWEcUENIIGN
SFY 2026 performance targets were set at 4 or 4.5 percent for all modes based on

anticipated conditions and currently programmed funding.

Table 4-20
SFY 2025 Performance and SFY 2026 MBTA Targets for
Infrastructure (Fixed Guideway)

Percent of Miles with Performance Target Percent
Restrictions 7 SFY 2025 of Miles with Performance
Asset Type Performance Restrictions TSFY 2026 Targets
Light Rail 0.30% 4.50%
Heavy Ralil 2.18% 4.50%
Commuter Rail 1.68% 4.00%

Note:[ YI W6 Rt WGWI nYI Gc¢UHNDWANWEY 21 DAWaqS IWaql & Wwd RO IIE willl In 1l § L
miles managed and maintained by the MBTA with respect to each direction of travel (for example, northbound

and southbound), and excludes nonrevenue treks such as yards, turnarounds, and storage tracks. The

baseline and target percentages represent the percentage of annual average revenue track miles with

performance restrictions from the total revenue miles.

SFY = state fiscal year (July 1 to June 30).
Source: MBTA and Boston Region MPO staff.
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TIP Investments Supporting Transit System Asset Condition

Many types of transit investments may affect the TAM vehicle, facility, and fixed
guideway performance measures described in the previous section because these
investments may either improve or replace assets already included in transit
agency inventories,or because they may expand those inventories. These
investments may improve assets gradually over time by upgrading specific asset
subsystems, or they may generate more dramatic changes in performance by
overhauling or replacing assets.

The FFYs 202731 TIP includes a variety of transit infrastructure improvement
RURqR¢qR21IJt daWnma Ul UI WHYq6 WH! Waqdé WW~Ag8kt WAWINR
MWRTA, and CATA program in coordination with MassDOT. Many of the MBTA and

CATA investments appar in the priority investment lists these agencies include in

their TAM plans.

Vehicles

During FFYs 2027 to 2031, the MBTA will be investing in vehicles to replace or
expand its fleets through its Vehicles program. These procurements will support
more efficient, reliable, and sustainable operations and include the following:

1 Type 10 Green Line lightail vehicles to replace existing Type 7 and Type
8 fleets

Replacement and modernization of Orange and Red Line cars

Buses, including hybrid and battery electric models, and supporting
infrastructure

Meanwhile, CATA plans to purchase four lovfloor buses to replace those that have
reached the end of their useful life. The MPO has programmed funds for MWRTA to
acquire three new 29foot buses to replace cutaway vehicles that have reached the
end of theiruseful life. Expected purchases include compresseenatural-gas-
powered vehicles and electric vehicles. MWRTA will also continue pursuing
opportunities to migrate its fleet to fully electric vehicles. Collectively, these
investments will help improve the @ndition of the fleets and make progress with
respect to the TAM rolling stock performance measure.

Equipment

While funding for equipment vehicles is not expressly part of the FFYs 2031 TIP,
the MBTA continues to monitor needs for support vehicles across the system and
invest in the maintenance and replacement of nonrevenue equipment. This
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includes the procurement of first response vehicles, service cars, service trucks,
tow trucks, spot tampers, swing masters, crane cars, and other support vehicles.
CATA and MWRTA will continuously evaluate their service fleets throughout the
performance period.

Facilities

As part of the FFYs 20231 TIP, the MPO programmed funding for accessibility and

safety improvements to Symphony Station. In recent TIPs, the MPO has funded

accessibility improvements at the Natick Center and Wellesley Squareommuter

rail stations, Jackson Square Station, and the Nubian Square bus facility. While

9 N ¢l w~i1 AN kt WeT GRURYt ql ¢cqRYUWeUT Wa¢e¢ RUqUUC
state of good repair and scored 3.0 or above on the FTA TERM scale, these agencies

will continue to maintain and upgrade those facilities during FFYs 2027 to 203In

FFYs 2027 and 2028, the MPO has programmed funding for an expansion of the

~1 AN kt W7dc¢UT RUWlc e HWaq Y We H Adbmpreddednatidala 6 1JWN1 Y
gas CNG) buses.

FixedGuideway Infrastructure

The MBTA is making continued investments in track signals and systems during
FFYs 2027 to 2031 to help reduce the need for performance restrictions on fixed
guideways. The MBTA is currently undergoing an aggressive plan to improve track
segments on heavy ad light rail systems. Track segment improvements on heavy
and light rail track will allow the MBTA to remove designated slow zone areas.

MPO Investment in Transit Asset Improvements

During the development of the FFYs 20231 TIP, the MPO formally solicited transit
projects as candidates for funding. More information on funded transit projects is
available in Chapter 3. The MPO will continue to work with the MBTA, CATA, and
MWRTA to

1 bring assets (including those covered by the TAM performance measures)
into a state of good repair;

modernize transit system assets;
Improve safety-critical, operations-critical, or climate-sensitive assets;

incorporate resilience elements into transit projects; and

= =/ 4 =2

Improve pedestrian elements at transit stations.
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Future Activities to Improve and Monitor Transit Assets

The MPO will continue to make investments to improve reliability of the public
transit system in coordination with the MBTA, MWRTA, CATA, and other
stakeholders. This work may include the following activities:

T 9YUqRUz2 DWaqYWRGEGHEWGWUqWaqdIJW~Agkt WNf ALWGI
to public transit system preservation and modernization, and further
RUqUNI ¢ qlWHAEI Rl R¢ WRomitdribgiactivities. A § Kk + WGIII
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and identify links between this program and improvements in the
HYUT RqRYUWY nWagé W INRYUKkt Wal ¢ Ut Rallct t L

Reliability, Congestion, and Emissions Performance Measures (PM3)
Relevant Goals, Policies, and Plans

Reliability
The MPO aims to improve reliability of travel times in the Boston region. FHWA

requires states and MPOs to monitor and set targets for the following reliability
performance measures:

1 Percent of the persormiles traveled on the Interstate System that are
reliable (Level of Travel Time Ratio [LOTTR])

1 Percent of the personrnmiles traveled on the norinterstate NHS that are
reliable (LOTTR)

9 Truck Travel Time Reliability Index (TTTR) Index which compares longer
(95th percentile) truck travel times to average (50th percentile) truck
travel times

Traffic Congestion

MassDOT and the Boston Region MPO examine traffic congestion using measures
they must track to meet CMAQ requirements. CMAQ requirements help FHWA,
states, and MPOs better understand the impacts of investments on traffic
congestion relief. Performance measires related to traffic congestion apply to
urbanized areas (UZAs) that contain geographic areas designated by the US
Department of Environmental Protection (EPA) as nonattainment areas.
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MPOs must set CMAQ traffic congestion targets if

1. the region contains mainline highways on the NHS that cross part of a UZA
with a population of more than one million; and

2. the part of the MPO area that overlaps the UZA contains part of a
nonattainment or maintenance area for relevant criteria pollutants.

The Boston Region MPO meets these respective criteria and, therefore, must set
targets for traffic congestion performance measures for the Boston MAIH UZA,
which includes portions of seven MPO areas in eastern Massachusetts and one
MPO in New Hampshire.

MPOs are required to set th@eak hours of excessive delayPHED) per capita
targets for the UZA

PHED per capitas calculated using the formula below.

(1 Ol0&ATAAAAEBAO P2z NT EOAOADAOE C
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States and MPO must also monitor the share of travel usingpn-single-occupancy-
vehicles (hon-SOV)including public transit, carpool, and bicycles. Leveraging non
SOV modes of transportation reduces congestion and air pollution. Noi$OV travel
is measured as part of the American Community Survey in fiwgear period
estimates, which are updated each year

Green House Gas Emissions and Air Quality

The MPO aims to support clean air and healthy communities in the Boston region by
creating an environmentally friendly transportation system. It pursues this goal by

19 For each NHS segment, states and MPOs determine a threshold speed and use this value and
the segment length to establish arexcessive delay threshold travel timgEDTTT). They determine
the amount of travel time for all vehicles that exceeded the EDTTT during weekday peak periods.
This remainder is the excessive delay for that NHS segment. Traghe data for NHS segments
is provided by theNational Performance Measure Research Data Set

20 MassDOT, the New Hampshire Department of Transportation, and the MPO used a period of
6:00 AM to 10:00 AM and 3:00 PM to 7:00 PM to represent the morning and evening peak periods
for the Boston MANH UZA.

21 MPOs useaverage annual daily traffidAADT) estimates for NHS segments and then apply
factors to adjust these estimates to reflect weekday peak hours and average vehicle
occupancies.
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investing in projects that reduce greenhouse gases (GHGs) and other pollutants
generated by the transportation sector.

If climate trends continue as projected, the conditions in the Boston region will

include a rise in sea level coupled with storranduced flooding and warmer

qUaGGUl ¢aqel Ut Wagbcqlls Yedl WennIeEqllgs IW IDNRYUK
health, and natural resaurces. The Commonwealth of Massachusetts is responding

to this challenge by taking action to reduce the GHGs produced in the state,

including those generated by the transportation sector.

~¢cttcerHbet Dagaqt kW] GYHeo W ¢l GRUNDWEYGeqRYUt W #
GHGs by 2020 and further reductions by 2050, relative to 1990 baseline conditions.

To meet GWSA requirements, the MPO works with MassDOT and other

stakeholders to anticipate the GHGmpacts of projects included in the TIP,

specifically by examining increases or reductions in carbon dioxide (G

~Y!I DWl Wgec ROt WYUWgq6DW~A8kt W] c] Wal ¢/t RUNWe UIT
Appendix B. TIP projects may also help reduce other air pollutants and precursors,

volatile organic compounds (VOCSs), nitrogen oxides (Npand carbon monoxide

(CO), by improving traffic flow and bicycle and pedestrian travel. Tracking the air

quality benefits of transportation projects helps identify projects that may be

eligible for CMAQ funds. These CMAQunded projects are described inhe~ A § k t L
CMAQ Performance plansnd progress reports. The MPO expects its CMAfQnded

projects to support improvements to various emissions performance measures,

reinforcing the connection between planning, investments, and expected

performance outcomes. More detailed information aboutay 6 1J W1 JNRY UKk + We R LW
status and related requirements is available in Chapter 5.

Performance Measures and Targets

Travel TimReliability

The Boston Region MPO adopted the twgear and fouryear statewide reliability,
congestion, and emissions performance measure targets set by MassDOT in
January 20232 MassDOT follows FHWA regulations in measuring Level of Travel
Time Reliability (LOTTR) and Truck Travel Time Reliability (TTTR) in order to
determine the predictability of travel times on the roadway network.

27Y4 qYUWAUNRY ULW-~ A § A WN UreageUTRrig RdlidbitityIeriormaridd TangetsLU b
2023 UpdateA w W¢ A#HIJE + DT W Gl RIW=ZO0OAW=M=ZZ IO
https://www.ctps.org/data/pdf/programs/performance/CY2023 -TravetTime-
Reliability-Targets.pdf


https://ctps.org/performance-congestion-and-air-quality
https://ctps.org/performance-congestion-and-air-quality
https://www.ctps.org/data/pdf/programs/performance/CY2023-Travel-Time-Reliability-Targets.pdf
https://www.ctps.org/data/pdf/programs/performance/CY2023-Travel-Time-Reliability-Targets.pdf
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For LOTTR, the performance of all segments of the NHS are classified as reliable or
unreliable based on a comparison between the 50th percentile travel time and the
80th percentile travel time. The proportion of reliable segments is reported. LOTTR
baseline value for 2021 and targets are presented ihable 423.

Actual travel time reliability values for the Interstate Highway System and the nen

fOqUlt q¢qUlWl cEWRUW~¢tt ¢HG62t Dgaqt WRULW=M=NLWs 1J
two-year and fouryear targets, as shown Figures-40 and 411. These figures show

the change inthe percentage of personmiles on the Interstate Highway System and
non-Interstate NHS, respectively, that were reliable for both Massachusetts and the

Boston region between 2017 and 2021 and targets through 2025. The

Commonwealth and MPO will adopt newdrgets and release new performance data

in FFY 2027.

Figure 4-10
Performance Values and Targets for the Percent of Person -Miles that are
Reliable on the Interstate Highway System

100% 94.4%
90%
80%
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60%

50%
40% 49.1% 48.5% 47.7%

30%

Percent of Person-Miles that are Reliable

20%

2017 2018 2019 2020 2021 2023 2025

—&— Massachusetts Actual Value  —e— Boston Region Actual Value A Massachusetts Target

Note: The number of municipalities in the Boston Region MPO area decreased from 101 to 97 in 2018. This
change may have affected 2017 values calculated using the Regional Integrated Transportation Information
Systems (RITIS) platform in April 2022 as compad to baselines determined when targets were initially set in
2018.

Sources: National Performance Management Research Data Set, Massachusetts Department of
Transportation, and the Boston Region MPO staff.
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Figure 4-11
Performance Values and Targets for the Percent of Person -Miles that are
Reliable on the Non -Interstate NHS
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—&—Massachusetts Actual Value ~ —e—Boston Region Actual Value 4 Massachusetts Target

Note: The number of municipalities in the Boston Region MPO area decreased from 101 to 97 in 2018. This
change may have affected 2017 values calculated using the Regional Integrated Transportation Information
Systems (RITIS) platform in April 2022 as comped to baselines determined when targets were initially set in
2018.

Sources: National Performance Management Research Data Set, Massachusetts Department of
Transportation, and the Boston Region MPO staff.

For TTTR, the ratio between the 50th percentile travel time and 90th percentile travel

time for trucks along the Interstate System is reported. When setting TTTR targets

MassDOT staff considered past travel time reliability measure values and

uncertainty around future travel demand following the COVIEL9 pandemic. As

shown inFigure4-12,the7 Yt q YO Wl WNRYUkt WUWNNNAWAe¢et Wa RU W2

tqcaqUlsRI JW2¢tde JWRUT RACqRUNWQ6 ¢ qllgl 2 #t Wal ¢ 2

highway network have beenig U1J1 ¢ G 0! WOt + W WIREAHGWWa6 ¢ UWY
Interstate network.

TTTR Index values for the Interstate Highway System in Massachusetts were better
q6cUWlgqd W9 Yo O ¥ear ahd foury@at targetsbefween 2017 and 2022,
as shown in Figure 412. TTTR values improved for both Massachusetts and the
Boston region in 202, although reliability worsened for both geographies in 2021.
Performance monitoring will enable the Commonwealth, the MPO, and other
stakeholders to respond to postpandemic changes in truck travel time reliability.
The Commonwealth and MPO will adopt n& targets and release new performance
data in FFY 2027.
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Figure 4-12
Performance Values and Targets for Truck Travel Time Reliability on the
Interstate Highway System
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Note: The number of municipalities in the Boston Region MPO area decreased from 101 to 97 in 2018. This
change may have affected 2017 values calculated using the Regional Integrated Transportation Information
Systems (RITIS) platform in April 2022 as comped to baselines determined when targets were initially set in
2018.

Sources: National Performance Management Research Data Set, Massachusetts Department of
Transportation, and the Boston Region MPO staff.

CongestiorMitigation

Congestion mitigation targets for the BostonMA-NH UZA were set through a

collaborative processinvolving the MPO, MassDOT, and the New Hampshire

Department of Transportation (NH DOT). Targets were developed for two metrics:

annual hours of peak hour excessive delay (PHED) per capitahich estimates the

D+ AL R2IWI Wac¢! WG RIJUADT WAH! We WOu kt WGYG
peak periodsand the percent of non-SOV travel.

To develop the PHED targets, MassDOT and NH DOT created projected PHED per
capita by using an initial trend line based on a 5 percent growth rate; this growth
rate reflects half of the rate of increase in PHED per capita between 2018 and 2019
(prior to the COVID-19 pandemic). This 5 percent growth rate accounted for the fact
that traffic had not yet returned to prepandemic levels. However, MassDOT and NH
DOT acknowledged the large degree of uncertainty surrounding future demand for
travel.

MassDOT and NH DOT proposed a target of 24 annual hours of PHED per capita for
the end of CY 2023 and a target of 22 hours of PHED per capita for the end of CY
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2025. However, travel during the baseline year (2021) was heavily influenced by the
COVID19 pandemic, and at the time targets were developed there was a high
degree of uncertainty about postpandemic travel patterns. These estimates
assumed that strategies and policies would be implemented to mitigate growth in
congestion during the fouryear period. The Boston Region MPO board voted to
adopt these targets in October 2022,

Table 421 summarizes the proposed target values. In 2024, MPO staff estimated
PHED values for 2022, and the value was 14.8 hours per capita, indicating that
actual patterns for PHED are below targeted values. Updated baseline values and
targets that account for post-pandemic travel patterns will be calculated in FFY
2027. The 14.8 value was published by the MPO in tBeston Region MPO Mid
Performance Period CMAQ Progress Report (202%4)

Table 4-21
Baseline Value and Targets for Annual Hours of Peak Hour Excessive Delay
Per Capita in the Boston MA -NH UZA

Geographic Area 2021 Measure Two-Year One-Year Four-Year
Value Target Value Target
(Baseline) (CY 202223) Calculated (CY 202225)
in 2024
(CY 2022)
Boston Urbanized Area 18.0 24.0 14.8 22.0

CY = calendar year. UZA = urbanized area.

Sources: National Performance Management Research Data Set, US Census Bureau, Federal Highway
Administration, the Massachusetts Department of Transportation, the New Hampshire Department of
Transportation, Cambridge Systematics, and the Boston Region MP@aff.

Performance targets for the norRSOV metrics were set through a collaboration
between MassDOT, NH DOT, the Boston MPO, and tNerthern Middlesex Council

of Governments(NMCOG). In 2022, MassDOT, NH DOT, and the MPOs submitted a
report on the first performance period (201821). In addition, the agencies

submitted a CMAQ Performance Plan for the second performance period of 2022

25 and, as part of that effort, they set tegets for 2023 and 2025?°

B7YL qYUWAUINRYULW-~ A§ 4 LWN IOVAQ Rdgari Berfdindalice Tathets2U2A L b
UpdateA w ¢ HHEIJE + JT W Gl RIW=Z0AW=M=310
https://www.bostonmpo.org/data/pdf/programs/performance/2022 -CMAQ
Performance-Targets.pdf

271 qYUWARNRYULW-~ A s AWN I Basiol RegionMBE MidPéfformdide £erigtilL b
CMAQ Progress Repor{(2024), accessed April 23, 2026.
https://www.ctps.org/data/calendar/pdfs/2022/2024 -09-23-CMAQMid-
Performance-Period-ProgressReport.pdf

7Yt qYUWAIUNRYULW-~ A § 4 WN IBastob RegioniMPO Midétfbrimdnde £érigtLL b
CMAQ Progress Repor{(2024), accessed April 23, 2026.
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https://www.ctps.org/data/calendar/pdfs/2022/2024-09-23-CMAQ-Mid-Performance-Period-Progress-Report.pdf
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Due to the impacts of the COVIBEL9 pandemic on travel patterns, performance for
2021 exceeded the levels of the 2023 and 2025 targets for @0V travel. This
resulted in the MPO board voting in 2024 to adjust th2025 targetto 42.6 percent
Table4-23 shows the updated targetfor 2025adopted in 2024 as well as the original
2023 target. Figure 413 shows performance through 2022, original targets for 2023
and 2025 set in 2022 and the revised targets set in 2024 (visualized as the forecast).
For the forecast, the midpoint, lower bound, and uppebound are all shown.

Figure 4-13
Performance, Projections, and Initial Targets for the Percent of Non -SOV
Travel in the Boston MA-NH UZA, submitted September 2024
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Source: Boston Region MPO and the American Community Survey (ACS).

The nonSOV targets will be updated in FFY 2027 in line with CMAQ reporting
requirements.

https://www.ctps.org/data/calendar/pdfs/2022/2024 -09-23-CMAQMid-
Performance-Period-ProgressReport.pdf
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Air Quality

In December 2023, MassDOT adopted a foyyear GHG emissions target that aims
to reduce carbon dioxide on the NHS in Massachusetts. The targets adopted by
MassDOT are shown in Table-22.

Table 4-22
Statewide Baseline Value and Targets for
GHG Emissions Reductions of CO ; on the NHS

Performance Measure CY 2022 Measure Four-Year Target
Value (Baseline) (CYs 202225)
Percent reduction in CQ emissions on the NHS 0 7.9

CY = calendar year. C@= carbon dioxide. GHG = greenhouse gas emissions. NHS = National Highway System
Source: MassDOT.

The federally required CMAQ emissions reduction measure represents the total
emissions reduction for applicable pollutants and precursors for CMAGfunded
projects in locations designated as nonattainment or maintenanceareas because
they do not meet the EPA standards for criteria air pollutants and precursors from
mobile sources.?® MPOs establish a baseline value for emissions by identifying the
emissions reductions for applicable pollutants and precursors that were associated
with CMAQfunded projects obligated for funding in nonattainment or maintenance
areas.

Baseline values were calculated based on a review of projects completed between
FFYs 2018 and 2021. The Boston Region MPO and MassDOT did not program any
CMAQfunded projects in maintenance or nonattainment areas in the TIP and State
Transportation Improvement Program (STIP), respectively, between FFYs 2018 and
2021. Thus, the baseline amount of carbon monoxide reduced by CMA@Qnded
projects for the 2018 to 2021 baseline period is zero kilograms per dag indicated

in Table4-23.

In 2022,MPO staff identified one projectduring the 2022 to 2025 performance

period that met the CMAQcriteria: the NewMo Microtransit Service Expansion

Al YTURqAWs 6 RAGWRY Wna Ul WI W6l Ye NS Wa? 1JW~ A8 Kt
The twoyear and fouryear forecasted emissions reductions are shown in Table-4

23. NewMo service was provided during FFYs 2022 and 2023. Based on a formula

26 A precursor is a chemical compound that reacts with other chemical compounds in the presence of
solar radiation to form pollutants.
77Y+ qYUWAUNRYULW-~ A § A WN ICMAQ Rdgycart Pefdindace Tathets2@RA L b
UpdateA w LW¢ HAEWIH + UT W Gl RIW=Z04AW=M= 3 oW
https://www.bostonmpo.org/data/pdf/programs/performance/2022 -CMAQ
Performance-Targets.pdf
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with factors for ridership of NewMo vehicles, carbon monoxide emissions were
reduced by 0.053 kilograms per day during FFYs 2022 and 2023dated

emissions reductions targets will be developed in FFY 2027 in line with federal
reporting requirements.

Table 423 shows the 2021 baseline, tweyear, and fouryear targets for the
Reliability, Congestion, and Emissions Performance Measures (PM3). TTTR and

LOTTR metrics compare performance statewide to performance within the Boston

region. Percent NorSOV daa is reported for the Boston UZA which includes

portions of the Boston MPO, six additional MPOs in Massachusetts, and one in New

Hampshire.
Table 4-23
PM3 Measures and Targets
Measure Description 2021 Two-Year Four-Year
Measure Target Target
Value (CY 2023) (CY 2025)
(Baseline)
Massachusettsy Percent of person 84.2% 74.0% 76.0%
Interstate Highway miles on the
System LOTTR Interstate Highway
System that
are reliable
Massachusettsy Percent of person 87.9% 85.0% 87.0%
Non-Interstate NHS miles on the
System LOTTR non-Interstate NHS
that are
reliable
Boston Regiory Percent of person 71.4% N/A2 N/A?
Interstate Highway miles on the
System LOTTR Interstate Highway
System that
are reliable
Boston Regiory Non- Percent of person 81.7% N/A? N/A2?
Interstate NHS miles on the
System LOTTR non-Interstate NHS
that are
reliable
Massachusettsy Truck Travel Time 1.61 1.80 1.75

Interstate Highway
System TTTR

Reliability Index
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Measure Description 2021 Two-Year Four-Year
Measure Target Target
Value (CY 2023) (CY 2025)
(Baseline)
Boston Regiory Truck Travel Time 2.03 N/A? N/A2?
Interstate Highway Reliability Index
System TTTR
Baseline Two-Year Four-Year
(CYs 2016 Target (CYs Target (CYs
2020) 2019123) 2021-25)
Percent nonSOV Share of travel using 36.9% 38.8% 42.6%
(Boston UZA) non-single-
occupancy-vehicles
averaged across a
four year period.
Baseline (FYs Two Year Four Year
2018-2021) Target (FF$ Target (FF¥$
2022-23 2022-25)
Emissions Daily kilograms of 0 0.354 0.354

Reductions: CO

carbon monoxide
emissions reduction
from CMAQ projects
in Boston region
nonattainment or
maintenance areas

Note: LOTTR targets reflect projected conditions as of the end of CY 2023, and the fgear target reflects
conditions as of the end of CY 2025.

1 The baseline values for the Boston region that are shown in this table were calculated in 2022.

2The N/A values indicate that the MPO adopted state, not regional targets.

CO = carbon monoxide. CY = calendar year. MPO = metropolitan planning organization. N/A = not applicable.
NHS = National Highway System.

Sources: National Performance Management Research Data Set, Cambridge Systematics; US Census Bureau,

American Community Survey Five I3¢ | WEY qROG ¢ qt WuiRNe¢ AGUW? AMOAWBENT UHqUT WEHY |
Massachusetts Department of Transportation; the New Hanpshire Department of Transportation; and the

Boston Region MPO staff.
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TIP Projects Supporting Freight and TraMehe Reliability Performance

The MPO seeks to make investments that help manage capacity on the
transportation network and improve mobility options for travelers in a variety of
ways, including the following:

9 Providing alternatives to singleoccupancy-vehicle (SOV) travel, such as
by expanding transit service or adding new bicycle and pedestrian
facilities

Improving roadway design or adding capacity at bottleneck locations

Implementing traffic and operational improvements along congested or
unreliable corridors

When prioritizing projects for funding with Regional Target dollars, the MPO uses

evaluation criteria to assess how well each project expands transportation options

and mode choice and how it supports mobility. These sets of criteria include items

that award points to projects that enhance bicycle and pedestrian

accommodations and connections to transit, and that support truck movement.

N6 WW~Ag8kt WAl Rl R¢ WGI RY!I WaqYWsHqYHIII W=M=MWN
vehicle congestion and delay for transiwvehicles. In October 2020, the MPO

adopted an updated set of project selection criteria that

¢ RUHAG2T Ut WAl Rl ReWageRGY!I U1 WagVYWWIe HE WY n L

1 transitions from an emphasis on reducing vehicle congestion to
supporting reliability, which is measured using travetime information
available in theRegional Integrated Transportation Information System
(RITIS) platform; and

1 awards points for reducing transit passenger delay, as opposed to transit
vehicle delay.

N6WW~Agkt WOYaGeURq! WOYUUWHqRY Ut WRdn@ 3t qG 13U q
last-mile solutions, community transportation, and other related projects, has its

own set of evaluation criteria. These criteria focus on connectivity to transit and key
destinations and supporting shifts in travel to noA'SOV modes.

7' WG UAEqRUNDWqY W 2 GGY !l qWasé W9 vYaayYUsDcaqskt W
measures and agreeing to the Boston MAIH UZA targets for the federally required

annual hours of peak hour excessive delay (PHED) per capdad non-SOV travel

measures, the MPO agrees to plan and program projects so that they contribute to

achieving those targets. It can be challenging to anticipate how transportation

projects may affect these performance measures, as they track outcomes thare
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not only affected by transportation investments but also traveler choices and
demand, among other factors.

TIP Projects Supporting Congestion and Emissions Performance Measures

The MPO uses evaluation criteria to assess the projected transportatierelated
emissions from each project that is a candidate for Regional Target funding, both for
CO; and other air quality pollutants and precursors, among other environmental
considerations. Transportation projects can support reductions in C@ VOCs, NQ,
and CO by improving traffic flow and providing alternatives to SOV travel, including
bicycle, walking, and transit options.

MPO staff identified projectrelated metrics to determine how its Regional Target
funded roadway projects could improve the transportation system in ways that
contribute to more reliable, less congested travel on the NHS or that encourage
more non-SOV trael. The following project types are recognized:

1 Projects that improve roadway geometry or signalization on the NHS,
particularly on segments considered to be unreliable, might improve
overall travel time reliability on that system.

1 Projects that reduce vehicle hours of delay, particularly on the NHS, may
also reduce annual hours of PHED per capita.

9 Al YTUHqt WaécaqWel T WagYWagd W WNRYUK Y W RT L
facility networks, support access to transit, or provide new norSOV
options might encourage use of noRSOV modes. These projects also
help to create connectivity in the bicycle and pedegian networks
identified in the Massachusetts Bicycle Transportation and Pedestrian
Transportation Plans.

More information on GHG monitoring and evaluation, including the emissions
reduction benefits of funded projects, can be found in Appendix B.

MassDOT, MBTA, MWRTA, and CATA projects and programs also support

ROGI Y2130 WUqt WaqYWeRI Wheé¢tRa! WeUT W6 JWIU2RI Y
programs include capital investments in fleet electrification and electricvehicle-

charging facilities. Appendx B provides more detailed information and

assessments of the GHG impacts of MassDOT, MBTA, CATA, and MWRTA projects

and programs.
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Future Activities to Improve and Monitor Reliability, Congestion, and
Emissions Performance Measures

The CMAQ performance management requirements create frameworks that

| JRUNYI #IWHYYI T RUCqRYUWHWD s JUIU W6 JW~AgALW~c¢
providers as they make investments to support clean air and sustainable

communities. CMAQ performance metrics andargets will be updated in FFY 2027

in line with federal government requirements.

Future performance activities in this area may include the following:

1 Improve methods for understanding how transportation projects may
improve air quality and other environmentrelated outcomes.

T 9YUqRUz2 DWaqYWRGGHEWAGWUqWaqd IW~AgK!t We GI ¢ ql
pertaining to clean air and sustainable communities, and further
RUqUNI ¢ qlWaqd 13t WWHEI Ralll Rnoilidtithepdtivitiess 1J W~ A § k

1 Explore other performance measures related to air quality and the
environment.

MassDOT, MBTA, MWRTA, and CATA projects, which are described in Chapter 3,
also address capacity management and mobility in the Boston region and may also
support improvements on federally required reliability, congestion, and nofSOV
travel performance measures.

Access and Connectivity Performance

Relevant Goals, Policies, and Plans

NE6WW~Agkt WeHADH T We Ul WAYUUWHQqR2Rq! WNY¢dWRUHA
and improving access to key destinations to support economic vitality and high

hue ¢ ORq! WYNWIRNIJIOWNSJW~AgKt WYHTWUHRqR2 13t WR U Wq
access to jobs, affordable housing, essential services, and other key destinations.

Accessibility also depends on providing transportation options, improving

connectivity between modes and systems, and removing barriers to make it easy for

people of all abilities to wak, bike, roll, use assistive mobility devices, or take

transit.

Several different planning processes come together to address access and
connectivity performance, issues, and needs. The MPO combines this planning
work with ongoing systemlevel analyses that support its longrange planning.
These analyses are documentedh its LRTP Needs Assessmeniwhich was
released in July 2023. MassDOT conducts its own analyses of access and


https://storymaps.arcgis.com/collections/a3424af397574cae8c7789f433b89bca
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connectivity performance and needs, which it documents in modal plans such as
its Bicycle Transportation Plan Pedestrian Transportation Plapnand MassDOT
Performance Management Tracketool.?® Meanwhile, the MBTA tracks and analyzes
metrics and uses these to support planning processes, such as its current long
term investment planFocus40.2° The exchange and integration of these plans help
agencies in the Boston region coordinate to improve access and connectivity
across modes.

Access and Connectivity Performance Measures

Several federally required performance measures are related to access and
connectivity, and those are discussed in the Reliability, Congestion, and Emissions
Section of this chapter. The MPO published additional measures directly related to
access and conrectivity in the LRTP Needs Assessment.

The Needs Assessment includes a range of access and connectivity analyses

focused on the availability of accessible transit, frequent transit, car share, bike

share, and bicycle infrastructure, and travel patterns of transportation network

companies (TNCs)provided by companies such as Lyft and Uber. Additionally, the
BUT+ W 3t a0kt W #HIE WOl WoYUUWHgR2 Ra!

Access and Transportation Cost Analysis tool, which compares travel time, costs,

and accessibility of types of locatims in the region.

Future Activities to Improve and Monitor Access and Connectivity
Performance

The MPO will continue to work with MassDOT, the MBTA, MWRTA, CATA,, other
transit service providers, and other stakeholders in the region to improve access
and connectivity performance. These activities may include the following:

T 9YUqRUz2 UWaqYWRAGGGEWAGWUqWaqdé IJW~AgK!t We GI ¢ ql
pertaining to access and connectivity, and further integrate these criteria
RUqY Waq6 IJW~ A § kmonhitGFildg actiVitlesd ¢ U # 1

1 Continue to seek out and improve data to help the MPO better analyze
access and connectivity issues for all modes.

T 9YUqRUzWagYW InRUVWaSWIW~AgKkt WOYGdeURQq!
Transformation programs and strengthen links between these programs
¢cUTl Wags 1wl YNRYUKkt WGWI nYl acURIDWRUWZ2Cc! RYe

28 Massachusetts Department of TransportationTracker- Annual Performance Management
Reports, accessed April B, 2026. https://www.mass.gov/lists/tracker -annual-performance-
management-reports.

2N 6 13 LW~ Fdtus4Oplat is available athttp://www.mbtafocus40.com .


https://www.mass.gov/info-details/bicycle-plan
https://www.mass.gov/info-details/pedestrian-plan
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https://www.mass.gov/lists/tracker-annual-performance-management-reports
https://www.mbtafocus40.com/
https://www.mass.gov/lists/tracker-annual-performance-management-reports
https://www.mass.gov/lists/tracker-annual-performance-management-reports
http://www.mbtafocus40.com/
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1 Explore ways to integrate the monitoring of federally required
GOl nYl GeURDWAGNCEY 21 It WaY!I WWnedda! WRUqY Wa
Management Process.

Resiliency Performance
Relevant Goals, Policies, and Plans

The MPO seeks to provide transportation that supports sustainable environments
and enables communities in the region to adapt to, and withstand, the potential
adverse impacts of severe weather events. There are several objectives that the
MPO is working tevard:

T Al RYI RqRARUNDWRU2 1t qt WU0qt Wadecqldct Db L
adaptive and responsive to current and future climate hazards

1 Making investments in disadvantaged communities and areas that bear
disproportionate climate and environmental burdens

1 Investing in transportation that improves emergency access and protects
evacuation routes

1 Using naturebased solutions that reduce negative impacts, such as
runoff, and impacts to water sources, open space, and environmentally
sensitive areas

~ A9kt WI 1NN ondimbrG2D50 Hefplshape environmental planning

BnnVY!l qft WROWgqé W INRYUWe UT WRUNYI Gt Waqd LW~ AS§K
objectives. The plan aims to reduce environmental harm in communities impacted

by environmental burdens, boost emergency response contingeties, and invest in

critical systems and infrastructure, including transportation. Similarly, the

Commonwealth has several initiatives, toolkits, and emergency preparedness

guidelines for protecting vulnerable populations and infrastructure. More specifi¢o
transportation, ~ ¢+ + 2 § Nk + W[ 0 VY YT Uddrdfled flabd expdsure taithe U q

in-state NHS roads and bridges, rail lines, MassDOT facilities, and public airports.

Resiliency Performance Measures

In the LRTP Needs Assessment, the MPO published several measures on
Resiliency. The Needs Assessment contains data on flood risk to key infrastructure
in the transportation system, including critical facilities and MBTA catchment areas,
and to communities with limited transportation access. Additionally, the Needs
Assessment shows risks related to heat impacts. The report also shows a survey of
municipal efforts from the Commonwealth's Municipal Vulnerability Preparedness


https://metrocommon.mapc.org/read-the-plan
https://www.mass.gov/massdot-flood-risk-assessment
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(MVP) program. All of this information contributes to planning for shottierm and
long-qp 1J1 G W Rt t+ WaqYWagd W INRYUKkt Wl ¢Ut GYI q¢ qRY

Future Activities to Improve and Monitor Resiliency Performance

The MPO has several avenues for assessing and mitigating the risk posed by severe

weather events to transportation assets. The MPO considers risk and adaptive
HcGECHRq! Ws 6 30Wet+ 3t + RUNDWGH YT IJ% Gomipletey | L 6 1J WIKN
Streets, Intersectionlmprovements, Major Infrastructure, and Transit

Transformation. The ongoing MPO programs, including the Transportation Impact

Mitigation Program and Community Transportation Access Program, move risk

mitigation and adaptation efforts forward on a rollingoasis. Additionally, the MPO

plans to use studies to identify vulnerable transportation assets, improve regional

resilience coordination, and study travel patterns in relation to flooding and

emergencies.

Performance Monitoring, Reporting, and Evaluation

NS WWaqd ! 1IJIWE 13! WGE ¢t 13t W plahiing, lihestidAggand WA 7 A A LWIGT Y
monitoring and evaluatingy were discussed earlier in this chapter. Within this

nl ¢caWls Yl ¢t Alq6 DW~Ag8kt WNTf AWl WG¢ qlt WGl RGel RO!
relationship between the goals and objectives and performance requirements in the

~A8kt WGGCcUURUNDWNI ¢GWs VI tWecUT Wse! t Wab6 JW~ASg LW
upcoming federal fiscal years. Other MPO activities relate more directly to the

monitoring and evaluation phase of PBPP

T N6 1JW~ASgKt WHRestindtldh @A chritaisldiNeeds
Pt 3t aR00qWl WGYI qlugé ¢ qWl 3t #1 RAIY Wa6 1J W~
targets as of July 2023. This report includes an assessment of the Boston
| JDRYUkt WHel | JUqWGWI nY!l G¢UHWDWS Raé WI 1Jt G
feasible, past performance targets.

1 The MPO will also report on its progress through federally required
performance plans and reports, such as its CMAQ performance plans
and progress reports.

1 The MPO also describes progress on iBBPP progranweb page. This
GecNWWGI Y2RT Ut wWYUNYRUN We Gsettirgy HdtiviiesA Y 2 q LLiq 6
for federally required performance measures, as well as a link to the
~A8kt WAl nYIl Q¢ UHNDW?2¢t 6HYCI T Alls 6 RAG WG ¥
performance of the Boston regiot + Wal ¢ Ut GYI q¢ qRYULW ' + q 1
1 The MPO supplements these monitoring and reporting activities with
specific evaluation studiesy such as TIP Beforeand-After studiesy that
it conducts through its Unified Planning Work Program to better
understand the outcomes of MPO investments.


file:///C:/Users/eion/Downloads/bostonmpo.org/performance
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NEUWOYaaYUsWectaqdWweUTl Wagé W WNRYUkt Wal ¢ Ut Ra Wl
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Public Safety and Security report roadway safety target information annually to

FHWA andthe National Highway Traffic Safety AdministratiofNHTSA). MassDOT

reports other statewide performance targets and related information to FHWA on a
HRIJUURc¢OWAEt Rt W2Re¢ W[ ci kKt WAl nY!l GeURWDW~¢cU¢
CATA must report their asset inventory an#t Y UT RqRY U LUT ¢ q ¢ Wa VY Wa 6 13 W[ R
Transit Database (NTD) and provide information about the progress that has been

made with respect to performance measures and targets as compared to previous

reports. These transit agencies also regularly report data aut safety outcomes to

the NTD. Their annual reviews of their PTASPs and safety targets also create

opportunities for them to evaluate their performance.

The MPO will continue to incorporate the results of these reports and evaluations in

its planning and investment activities. These activities may include identifying new

sc!t WagYWHI RUNDWRUNY!I G¢cqRYUWEHY e qWGUI nYl GecUHR
development processes, such as by updating project selection criteria or providing

information through other means. This work would help the MPO develop scenarios

to explore how various transportation investments made through the LRTP could

support various goals and peformance areas. Over time, activities like these will
GRUGGWIUY 21 VW6 ¢ aqllgs JW~Ag8kt WRU21It qaUqt Wel I
q6 1wl YNRYUKkt Wal ¢ Ut GYl q¢c¢qRYULWH '+ qG 1O
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Chapter 5
Community Impact and Title VI Performance
Report

The Boston Region Metropolitan Planning Organization (MPO) monitors how its

transportation investments impact communities throughout the Boston region to

ensure they meet the needs of all residents. This chaptecontains analyses that

assess howimpacts of MPOfunded projectsin the FFYs 202731 Transportation

Improvement Program (TIP3 | IJWI Rt ql RA2 q T Wadé!l YaN6Yeqlad J
focusing onpopulations covered byTitle Vlof the Civil Rights Act of 1964nd other

nIT W ¢caWac Ul ¢qdt Well IniJl 1 13T Wa V. DIhede hhalys¥sU T Rt H I
are guided by the~ A § gdal of ensuring that all peoplen the regionbenefit from
q6lW~Ag8kt Wal ¢Ut GYl q¢ qRYUWRU2 1t qa W Uqt we U1 Wq
outcomes are addressed

Methodological Approach

The MPO assesses the impacts of MP@unded projects, as a group, orresidents of
the Boston region including nondiscrimination populations. Nondiscrimination
populations are federally protected based on race, national origin, age, and
disability, as well aslow-income to promote investment in communities where
historically there has been underinvestment:

People who identify as a minorit§?

People with low incomes*

People with limited English proficiency (LEP)
Older adults (ages 75 and older)

Youth (ages 17 and younger)

People with disabilities

= =4 -4 -8 a8 -9

The analyses in this chapteshow the extent to whichMPO-funded projects meet
qéW~Ag8kt WNYcaWYnWRU21Jt qRUNWRUWq!I ¢ Ut GYI q¢ q
by assessing who is likely to benefit based on project, air quality, and destination

access impacts. The analyses focus on a subset diPO-funded projects

(depending on data availability)as noted.

30 people who identify as a minority include those who identify as Hispanic or Latino/a/x and/or a
race other than White.
81 A person is considered to have a low income if their annual family income is less than or equal to
200 percent of the poverty level for their family size.
32 people withlimited English proficiency¢ | 1JWaq 6 Y+ WlWs 6 YWt GUet WEWNGRY 6 Wa It ¢
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Geographical Analyses

The analyses in this section show the geographical distribution of MRfdnded
projects in the FFYs 202731 TIR It includes maps that show project locations and
the demographics of the surrounding communities, as well as analyses that show
the number of people served or impacted by these projects.

Demographics of the Boston Region

Figures 5-1 through 5-6 show the demographics ofnondiscrimination populations
within the Boston region overlaid with the MP@unded projects programmed in the
FFYs 202731 TIP.
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Figure 5-1
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Figure 5-2
Low- mcome Population
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Figure 5-3
People with Limited English Proficiency
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Figure 5-4
People with Disabilities
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Figure 5-5
Older Adult Population
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Figure 5-6
Youth Population
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Populations Served or Impacted by MPO-Funded Projects

Table5-1 shows the percent of each nondiscrimination population likely to be
served or impacted by MPGfunded projectsin the FFYs 202731 TIR compared to
the percent of the rest of the population The projects included in the analysis did
not include those that would be funded in the later years of the TIP through the
Community Connections, Transit Transformation, Bikeshare State of Good Repair,
and Project DesignA | Y N1 ¢ ¢asideddindé@ these funds are not yet committed.
Projects that do not have aspecific location (for example, locomotive procurement)
were also excluded People are considered to be served or impacted by a project if
they live within onehalf mile of the project location.

The analysis results show thathe share of the minority population, lowincome

population, and people with limited English proficiency served or impacted by MPO

nme Ul UT WGI YTWHEqqH WRY WNI Beqll Wagée¢ UWgé IRI W 6 ¢l
that they are wellserved by these pojects. However, this is not the case for people

with disabilities, older adults, and youth, as they make up smaller shares of the

population served or impacted by MPGfunded projects than that of their share of

q 6 Wl depHatidng t WG

Table 5-1
Populations Served or Impacted by the FFYs 2027 131 TIP



Percent of

Regionwide Regionwide Population Served Percent of Population
Population Group Population Population or Impacted Served or Impacted
Race and ethnicity
Minority population 1,223,835 36.5% 341,292 40.1%
Nonminority population 2,133,359 63.5% 510,410 59.9%
Income
Low-income population 613,863 19.1% 197,942 24.8%
Non-low-income population 2,606,823 80.9% 600,878 75.2%
English language ability
People with limited English proficiency 360,973 11.4% 120,516 15.0%
English speakers 2,800,806 88.6% 683,237 85.0%
Disability status
People with disabilities 341,581 10.3% 84,410 10.2%
People without disabilities 2,964,393 89.7% 744,747 89.8%
Age
Older adults (ages 75 and older) 234,814 7.0% 55,837 6.6%
People under age 75 3,122,380 93.0% 795,865 93.4%
Youth (ages 17 and younger) 634,486 19.0% 150,105 17.6%
Adults 2,722,708 81.0% 701,597 82.4%

Source: Boston Region MPO and)S Census Bureau



Figure 57 shows the percentage of each nondiscrimination population likely to be

served or impacted by projects in each of the FFYs 20@ N WUNf Akt WRU2 13t qa WU
programs based on the percentage of the population residing in the project area.

This analysis also excluded projects that would be funded through sedsides in the

later years of the TIP and projects without a specific location. Mindyi populations,

low-income populations, people with disabilities, youth, and people with limited

English proficiency are most served by Community Connections projects. The older

adult population is most served by Transit Transformation projects. Older adid are

most served by Intersection Improvement Projects.

Figure 5-7
Percent of Nondiscrimination Populations Served or Impacted by MPO -
funded Projects in the FFYs 2027131 TIP by Investment Program
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Funding Distribution Analysis

The MPO staff analyzed how MPO funds are distributed in the region based on the
percentage of people living in project areas. The MPO has programmed
approximately $764 million on the projects over which is has funding discretion in
the FFYs 202731 TIP. Approximatel$682 million was included in this analysis,
about $100 million less than the total funding programmed as it does not include
investment program setasides not yet committed to specific projects without a
specific location.

Table 52 shows the percentage of funding allocated in the FFYs 20231 TIP to

MPOfunded projects, in the aggregate, amongondiscrimination populations

HYOGGe! Ul WaqVYWaqd W Bt quWYnWagd W WNRYUKt WGY Ge i
percentage of the population served or impacted by projects (see TableB.

Results show that the share of funding allocated to theninority population, low-

income population, and people withlimited English proficiency exceeds their

percentage of the regionwide population The percentage of funding allocated to

people with disabilities, older adults, and youth,however,is lessthan the

GUI RUUqenNWUWYnWagd W WNRYUKkt WGYGeidcecqRYUOW

Table 5-2
Funding Allocation by Population in the FFYs 2027 131 TIP

Percentage of

Percentage of Regionwide

Population Funding Allocated Population
Race and ethnicity

Minority population 39.0% 36.5%

Nonminority population 61.0% 63.5%
Income

Low-income population 25.0% 19.1%

Non-low-income population 75.0% 80.9%
English language ability

People with limited English proficiency 13.9% 11.4%

English speakers 86.1% 88.6%
Disability status

People with disabilities 10.1% 10.3%

People without disabilities 89.9 89.7%
Age

Older adults (ages 75 and older) 6.5% 7.0%

People under age 75 93.5% 93.0%

Youth (ages 17 and younger) 17.8% 19.0%

Adults 82.2% 81.0%

Sources: US Census Bureau and Boston Region MPO.
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Figure 58 shows the change in the per capita allocation of MPO funds to
nondiscrimination populations over the last three TIPg the FFYs 202529, FFYs

2026130, and FFYs 202731 TIPs. The results show that per capita funding has

increased for all nondiscrimination populations except older adults, for whom it

TUHI Yt DT W aRN6qG! WY211 Waet qu el k+ WNFf AO

Figure 5-8
Change in Funding Per Capita Allocated by Nondiscrimination Populations
over the Last Three TIPs



FFY = federal fiscal year. TIP = Transportation Improvement Program. Sources: US Census Bureau and Boston Region MPO.



